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educational service center

Of Central Ohio Serving Delaware, Franklin & Union Counties

April 28, 2023
Dear Stacy:

Thank you for chatting with me on April 21, 2023, regarding my questions on the best
location for updates to our contract so that the sponsor evaluation reviewers have
everything available. You mentioned that you pull everything from Epicenter personally
for the evaluation. Please note that items are in multiple areas, such as contract and
modification submissions. Therefore, we are uploading for your convenience a master
contract with all of the amendments that have been completed over the course of the
contract. Included is the amendment that we completed in the fall reflective of this
school year’s changes; however, we feel that it is important to have the entire document
together in one place. Additionally, the Ohio Department of Education website has our
(6) contracts as expiring on June 30, 2023. The correct date for each contract is June
30, 2024. Therefore, there are no renewals that occurred over the course of the
2022-2023 school year. Those will occur next school year.

Please let us know if any additional information is needed. Thank you for your
assistance on this matter.

Respectfully Submitted,

Sophia Speelman, Ed.D., ESC of Central Ohio, Coordinator of Community Schools
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educational service center
of Central Ohio

RESOLUTIONS TO APPROVE COMMUNITY SCHOOL
SPONSORSHIP CONTRACTS

Approval to enter into a contract for the Educational Service Center of Central Ohio's
sponsorship of The Graham School for a period of 2 years, effective July 1, 2019 through
June 30, 2021; and authorize the Governing Board President to sign the contract. This
contract was approved by The Graham School Board of Directors on January 28, 2019; and
authorize the Governing Board President to sign the agreement.

Approval to enter into a contract for the Educational Service Center of Central Ohio's
sponsorship of Graham Elementary and Middle School for a period of 3 years, effective July
1, 2019 through June 30, 2022; and authorize the Governing Board President to sign the
contract. This contract was approved by the Graham Elementary and Middle School Board of
Directors on January 28, 2019; and authorize the Governing Board President to sign the
agreement.

Approval to enter into a contract for the Educational Service Center of Central Ohio's
sponsorship of The Charles School at Ohio Dominican University for a period of 3 years,
effective July 1, 2019 through June 30, 2022; and authorize the Governing Board President
to sign the contract. This contract was approved by The Charles School Board of Directors
on January 28, 2019; and authorize the Governing Board President to sign the agreement.

Approval to enter into a contract for the Educational Service Center of Central Ohio's
sponsorship of the Early College Academy for a period of 3-years, effective July 1, 2019
through June 30, 2022; and authorize the Governing Board President to sign the
contract. This contract was approved by Early College Academy Board of Directors on
February 21, 2019; and authorize the Governing Board President to sign the agreement.

Approval to enter into a contract for the Educational Service Center of Central Ohio's
sponsorship of The Maritime Academy of Toledo for a period of 2 years, effective July 1,
2019 through June 30, 2021; and authorize the Governing Board President to sign the
contract. This contract was approved by The Maritime Academy of Toledo Board
of Directors on March 11, 2019; and authorize the Governing Board President to sign the
agreement.

Certification

| hereby certify that the foregoing resolutions were duly adopted by the Board of Education
of the Educational Service Center of Central Ohio on March 22, 2019 at a duly called regular
meeting of said Board.

0= Hrt—

David A. Varda, Treasurer/CFO
Educational Service Center of Central Ohio
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THE MARITIME ACADEMY OF TOLEDO GOVERNING BOARD RESOLUTION

We, the Governing Board of the Maritime Academy of Toledo, being all directors of this corporation
consent and agree that the following

Resolution was made on March 11, 2019

We do hereby consent to the approval of the following contract that was approved at a regularly
scheduled meeting of the Governing Board of Directors of this school , in accordance with State law and
the bylaws of this corporation.

Therefore, it is resolved that the Maritime Academy of Toledo Governing Board shall approve the
SUCCESSOR COMMUNITY SCHOOL SPONSORSHIP CONTRACT between The Educational Service Center
of Central Ohio and The Maritime Academy of Toledo.

I hereby certify that the foregoing resolution was duly approved by the Governing Board of the
Maritime Academy of Toledo on March 11, 2019 at a duly called regular meeting of said board.,

LindLa(StE::\;, Chairman
Maritime Academy of Toledo
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Educational Service Center of Central Ohio
SUCCESSOR COMMUNITY SCHOOL SPONSORSHIP CONTRACT
FOR
The Maritime Academy of Toledo

Pursuant to the provisions of Chapter 3314 of the Ohio Revised Code, this contract
is entered into on July 1, 2019 by and between the Educational Service Center of
Central Ohio (hereinafter referred to as the “SPONSOR™), and the GOVERNING
AUTHORITY of the Maritime Academy of Toledo (hereinafter referred to as the
“SCHOOL”) mailing address is 803 Water Street, Toledo, OH 43604.

WHEREAS the Ohio General Assembly, in Amended House Bill 215, effective
June 30, 1997, declared that the establishment of community schools “has potential
desirable effects, including providing parents a choice of academic environments
for their children and providing the education community “With the opportunity to
establish limited experimental programs in a deregulated setting...;” and

WHEREAS the parties have previously executed and operated pursuant to one or
more community school sponsorship contracts (such prior contracts collectively
referred to herein as "Initial Sponsorship Contract"); and

WHEREAS the SPONSOR has conducted annual evaluations and a high stakes
review of the SCHOOL and the SPONSOR finds that the SCHOOL.’s compliance
with applicable laws and with the terms of the Initial Sponsorship Contract, and the
SCHOOL’s progress in meeting the academic goals prescribed therein, have been
satisfactory; and

WHEREAS the SPONSOR desires to facilitate the continued operation of a start-
up community school pursuant to Chapter 3314 of the Ohio Revised Code for the
purpose of offering a unique learning environment to school-age children; and

WHEREAS Chapter 3314 of the Ohio Revised Code authorizes educational
service centers, as sponsors of community schools, to monitor, oversee and provide
technical assistance to community schools and the SCHOOL, desires to continue as
a community school; and

WHEREAS the parties are authorized by section 3314.03(E) of the Ohio Revised
Code to enter into a renewal of the Initial Sponsorship Contract;

§3521871v9




NOW THEREFORE, in consideration of the mutual covenants and conditions
contained herein and for other good and valuable consideration, the receipt and
sufficiency of which is hereby acknowledged, the parties hereby agree as follows:

Article I. Board of Directors

A, The GOVERNING AUTHORITY of the SCHOOL shall be the Maritime
Academy of Toledo Governing Board of Directors (“Board”), which shall
have at least five (5) members. For the purposes of this agreement, the
terms GOVERNING AUTHORITY, and Board are used interchangeably.

B.  No person shall serve on the Board under any of the following

circumstances:

1. The person is a member of a board of education.

2. The person already serves on the governing authorities of five or more
start-up community schools.

3. The person is an employee of the SPONSOR.

4. The person owes the state any money or is in a dispute over whether the
person owes the state any money concerning the operation of a
community school that has closed.

5. The person would otherwise be subject to division (B) of section
3319.31 of the Revised Code with respect to refusal, limitation, or
revocation of a license to teach, if the person were a licensed educator.

6. The person has pleaded guilty to or been convicted of theft in office
under section 2921.41 of the Revised Code, or has pleaded guilty to or
been convicted of a substantially similar offense in another state.

7. The person has not submitted to a criminal records check in the manner

prescribed by section 3319.39 of the Revised Code.

C.  Each member of the Board shall annually file a disclosure statement setting
forth the names of any immediate relatives or business associates employed
by any of the following within the previous three years:

1.
2.
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The SPONSOR or Operator of the SCHOOL;

A school district or educational service center that has contracted with
the SCHOOQOL;

A vendor that is or has engaged in business with the SCHOOL.




D.  The names of the voting members of the GOVERNING AUTHORITY are
as follows:

Linda Stacy, Chair 5/11/2015-06/30/2020

Dr. William Davis, Vice Chair 07/13/2015-06/30/2020
Jim Hartung, Director 10/13/2008-06/30/2019

Robert Lucas, Director 08/23/2013 —06/30/2021
Barbara Pinter, Director 12/09/2013-06/30/2021

Jack Sculfort, Director 12/10/2012-06/30/2020

Keith Jordan, Director 07/13/2015-06/30/2020

The SCHOOL will provide the name, address, email address and telephone
number of each member of the GOVERNING AUTHORITY to the
SPONSOR. The names of each member of the GOVERNING
AUTHORITY will be posted on the SCHOOL’s website.

Article II. Purpose

This contract is established pursuant to Chapter 3314 of the Ohio Revised Code,
for the purpose of continuing the SCHOOL as a start-up community school. The
SCHOOL shall be a public school, legally separate from any school district, and
part of the state education program. Pursuant to Ohio Revised Code Section
3314.01, the SCHOOL may sue and be sued, acquire facilities as needed, and
contract for services necessary for the operation of the SCHOOL. The
GOVERNING AUTHORITY may carry out any act and ensure the performance of
any function that is in compliance with the Ohio Constitution, Ohio Revised Code
Chapter 3314, other laws, rules and guidance applicable to community schools and
the terms of this Contract as set forth below. The GOVERING AUTHORITY is
not planning to seek designation for the SCHOOL as a STEM school equivalent
under section 3326.032 of the Revised Code.

Article III. Term

This Contract shall be binding upon execution by both parties. The Term of this
Contract shall be two (2) years, commencing on July 1, 2019 and continuing
through June 30, 2021. The parties acknowledge that the SPONSOR’s current
sponsorship agreement with the Ohio Department of Education expires in 2024 and
that this Contract shall remain in full force and effect throughout the renewal
process. If, however, the SPONSOR’s sponsorship authority is non-renewed or
terminated during the Term of this Contract, this Contract shall automatically
terminate.
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Upon the expiration of the Contract, the SPONSOR may, with the approval of the
GOVERNING AUTHORITY, renew this Contract for a period of time determined
by the SPONSOR, but not ending earlier than the end of any school year, if the
SPONSOR finds that the SCHOOL's compli/ance with applicable laws and terms
of the Contract and the SCHOOL's progress in meeting the academic goals
prescribed in the Contract have been satisfactory. Any renewed Contract remains
subject to applicable provisions of the Revised Code.

When considering Contract renewal, the SPONSOR will examine the SCHOOL’s
performance during the term of the Contract and the previous contract (if
appropriate) for sponsorship between the ESCCO and GOVERNING
AUTHORITY, including but not limited to Exhibit I (Educational Plan) and the
SCHOOL’s performance against the requirements and goals of Exhibit [V
(Assessment and Accountability Plan). The SPONSOR will meet with Board
representation annually in a face-face meeting to review the SCHOOL’s progress
towards goals and compliance, The Board and SCHOOL will be in
communication regularly throughout the course of the contract. Any changes to
the Educational Plan or Assessment and Accountability Plan must be approved by
the SPONSOR.

The renewal or non-renewal of this Contract between the SPONSOR and
GOVERNING AUTHORITY shall be subject to Ohio Revised Code 3314.07. In
the event of non-renewal, then the parties to this Contract shall fulfill their
respective obligations hereunder to the end of the term of this Contract. Once the
GOVERNING AUTHORITY has received written notice of a non-renewal
decision, which must be received by January 15 of the year in which the
SPONSOR intends to not renew, the GOVERNING AUTHORITY is free to
contact other SPONSORSs within the state, provided, however, that if the non-
renewal is for failure to meet student performance requirements set forth in this
Agreement or failure to meet generally accepted standards of fiscal management,
the SCHOOL shall close permanently at the end of the school year or on the date
set forth in the notice. The SCHOOL may request an informal hearing, in writing,
within 14 days of receiving the notice of non-renewal. A hearing shall be held
within fourteen days of the receipt of the SCHOOL's written request for a hearing
and the SPONSOR shall issue a written decision not later than 14 days after the
hearing. In the event that the renewal is granted, the SPONSOR may enter into a
proposed contact with the GOVERNING AUTHORITY. Nothing herein shall
obligate the SPONSOR to approve a renewal application.

Per Sections 3314.03 and 3317.07(D) of the Ohio Revised Code, if the SCHOOL
does not intend to renew the Contract with the SPONSOR, the SCHOOL shall
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notify the SPONSOR in writing of that fact at least one hundred eighty (180) days
prior to the expiration of the Contract pursuant to Article IX of this Contract.

Article IV. Responsibilities of the GOVERNING AUTHORITY

A. The GOVERNING AUTHORITY agrees to comply with provisions
established under Chapter 3314 of the Revised Code applicable to
community schools.

B.  The GOVERNING AUTHORITY also performs its functions as a “Public
Benefit Corporation” under section 1702.01(P) of the Revised Code. As
well, under section 501 (¢)(3) of the Internal Revenue Code, once federal tax
exempt status is received, the SCHOOL must distribute, upon dissolution, its
benefit as a said public benefit corporation to another public benefit
corporation or other entity that is recognized as exempt under section 501
¢(3) of the Internal Revenue Code of 1986 as amended. In accordance with
Section 3314.03 of the Ohio Revised Code, the SCHOOL agrees that it will
remain in good standing as a non-profit corporation pursuant to Chapter
1702 of the Revised Code for the entire term of this contract.

C.  The SCHOOL shall be a community school as defined in Chapter 3314 of
the Revised Code and will be located at 803 Water Street, Toledo, OH
43604

D.  The location and home address of all instructors and all students served by
the GOVERNING AUTHORITY will be available to the SPONSOR and the
Ohio Department of Education at all times.

E.  The GOVERNING AUTHORITY will take reasonable steps to ensure
compliance with applicable health and safety standards.

F.  The GOVERNING AUTHORITY shall purchase liability insurance that the
SPONSOR considers sufficient to indemnify the SCHOOL’s facilities, staff,
and GOVERNING AUTHORITY against risk, or otherwise provide for the
potential liability of the GOVERNING AUTHORITY.

G.  The GOVERNING AUTHORITY shall provide learning opportunities to a
minimum of twenty-five (25) students for a minimum of nine hundred
twenty (920) hours per school year.

1, "Learning opportunities" are defined as including the following:
independently-completed SCHOOL assignments; conventional
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classroom-based coursework; internet-based coursework delivered in
the classrooms of the SCHOOL or elsewhere; tutoring; innovative
non-classroom-based learning experiences, which may inctude but
will not be limited to experiences related to community service, travel,
internships, or employment; orientation activities that introduce
students to the educational program of the SCHOOL (including the
use of technology); miscellaneous student-teacher interactions; and,
provided reasonable advance written notice is given to the SPONSOR
by the SCHOOL, other curriculum and educational activities as
authorized by the SCHOOL to meet the needs of its students. The
SCHOOL shall not make significant changes to the educational
opportunities provided students or to the curricular materials used by
students without prior written consent of the SPONSOR.

Learning opportunities shall also include activities engaged in by
students in conformance with the SCHOOL's Credit Flexibility plan.

The learning opportunities provided to any given student may be
customized from among those offered by the SCHOOL in order to
serve the individual student's needs.

A student's participation in learning opportunities shall be documented
by the SCHOOL pursuant to policies and procedures adopted by the
Governing Authority that are in compliance with criteria and
documentation requirements established by the Ohio Department of
Education under Section 3314.08(H)(2) of the Ohio Revised Code.
Any student's instruction time in non-classroom-based learning
opportunities shall be certified by an employee of the SCHOOL,

Except as otherwise permitted by law, learning opportunities shall be
provided by or supervised by a licensed teacher, goal oriented, and
certified by a licensed teacher as meeting the criteria established for
completing the learning opportunity.The learning opportunities
provided by the SCHOOL shall not primarily consist of
"nonclassroom-based learning opportunities provided via an internet-
or other computer-based instructional method that does not rely on
regular classroom instruction or via comprehensive instructional
methods that include internet-based, other computer-based, and
noncomputer-based learning opportunities" in which students
participate primarily from their residences (R.C. 3314.02(A)(7)).




H.  The GOVERNING AUTHORITY shall be nonsectarian in its programs,
admission policies, employment practices, and all other operations, and will
not be operated by a sectarian school or religious institution.

L. The GOVERNING AUTHORITY shall not discriminate against any
employee, applicant or any other protected class as determined by the laws
or executive orders of the state of Ohio for employment because of race,
color, religion, national origin, sex, age or disability in employment.

J. The GOVERNING AUTHORITY will comply with sections 9.90, 9.91,
109.65, 121.22, 14943, 2151357, 2151.421, 2313.19, 3301.0710,
3301.0711, 3301.0712, 3301.0715, 3301.0729, 3301.948, 3313.472,
3313.50, 3313.536, 3313.539, 3313.5310, 3313.608, 3313.609, 3313.6012,
3313.6013, 3313.6014, 3313.6015, 3313.6020, 3313.643, 3313.648,
3313.6411, 3313.66, 3313.661, 3313.662, 3313.666, 3313.667, 3313.668,
3313.67, 3313.671, 3313.672, 3313.673, 3313.69, 3313.71, 3313.716,
3313.718, 3313.719, 3313,7112/, 3313.721, 3313.80, 3313.814, 3313.816,
3313.817, 3313.86, 3313.89, 3313.96, 3319.073, 3319.074, 3319.321,
3319.39, 3319.391, 3319.41, 3319.46, 3321.01, 3321.041, 3321.13, 3321,14,
3321.17, 3321.18, 3321.19, 3321.191, 3327.10, 4111.17, 4113.52, and
5705.391 and Chapters 117., 1347, 2744, 3365., 3742., 4112., 4123., 4141.,
and 4167. of the Revised Code as if it were a school district and will comply
with section 3301.0714 of the Revised Code in the manner specified in
section 3314.17 of the Revised Code.

K. Notwithstanding any and all sections of the Ohio Revised Code that the
GOVERNING AUTHORITY agrees to comply with, as described in the
contract, the GOVERNING AUTHORITY further agrees to comply with
these sections:  Sections 3313.608, 3313.6012, 3313.648, 3313.671,
3319.073, 3742, and 5705.391, The GOVERNING AUTHORITY agrees to
comply with these sections of the Ohio Revised Code as if it were a school
district and will comply with section 3301.0714 of the Revised Code in the
manner specified in section 3314.17 of the Revised Code.

L. The GOVERNING AUTHORITY shall comply with Chapter 102 of the
Ohio Revised Code and Section 2921.42 of the Ohio Revised Code, except
as otherwise permitted by law. No part of the earnings of the SCHOOL
shall ensure to the benefit of, or be distributable to, the SCHOOL’s directors,
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officers, or other private persons, except that the GOVERNING
AUTHORITY may provide reasonable compensation for services rendered
and make payments and distributions in furtherance of the SCHOOL’s
purposes.

M. The GOVERNING AUTHORITY will comply with section 3302.04 and
3302.041 of the Revised Code, (including division E and its provisions
regarding adequate yearly progress) except that any action required to be
taken by a school district pursuant to these sections shall be taken by the
SPONSOR of the SCHOOL. However, the SPONSOR shall not be required
to take any action described in division (F) of section 3302.04 of the Revised
Code.

N. The GOVERNING AUTHORITY shall request the superintendent of the
Bureau of Criminal Identification and Investigation (BCI) along with the
Federal Bureau of Investigation (FBI) to conduct a criminal records cheek
with respect to any applicant who has applied to the GOVERNING
AUTHORITY for employment in any position as a person responsible for
the care, custody, or control of a child or which requires the applicant to
have routine interactions with a child pursuant to Section 3319.39 of the
Ohio Revised Code. The SCHOOL shall not hire a person for any position
responsible for the care, custody, or control of a child or which requires the
person to have routine interactions with a child until it receives a criminal
records check for that person that is favorable, both under the law and to the
SCHOOL, from both the Bureau of Criminal Identification and Investigation
(BCI) and the Federal Bureau of Investigation (FBI). This requirement also
applies to all GOVERNING AUTHORITY members.

O.  Upon request of the SPONSOR, the GOVERNING AUTHORITY shall
provide proof of liability insurance or coverage, Bureau of Criminal
Identification and Investigation (BCI) and the Federal Bureau of
Investigation (FBI) record checks of all staff and GOVERNING
AUTHORITY members, and valid teaching certification/licensure of staff.
Proof of teacher certification shall be satisfied by the GOVERNING
AUTHORITY’s providing to the SPONSOR any temporary, interim or
permanent teaching certificates/licenses issued by the Ohio Department of
Education,

P.  The GOVERNING AUTHORITY shall allow the SPONSOR to monitor the
GOVERNING AUTHORITYs operations periodically at the request of the
SPONSOR; provided, however, that the frequency and scope of such
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monitoring does not unreasonably interfere with or interrupt the operations
of the GOVERNING AUTHORITY or the SCHOOL.

Q. The GOVERNING AUTHORITY shall satisfy the performance standards,
including but not limited to all applicable report card measures set forth in
section 3302.03 or 3314.017 of the Revised Code, those standards outlined
in the Educational Plan, the Assessment and Accountability Plan (Exhibits T
and IV), any other contract reference to achievement standards and such
other standards required by law or recommended by the SSPONSOR.

R.  The SCHOOL will comply with section 3313.6021 [Instruction in
cardiopulmonary resuscitation] and 3313.6023 [Training in use of AED] of
the Revised Code as if it were a school district unless it is either of the

following:
1. An internet or computer-based school;
2. A community school in which a majority of the enrolled students are

children with disabilities as described in division (A)(4)(b) of section
3314.35 of the Revised Code.

S.  Each GOVERNING AUTHORITY Member will attend board training. The
ESCCO provides training annually. If GOVERNING AUTHORITY
members cannot attend the SPONSOR-provided training, the GOVERNING
AUTHORITY members may select an alternative board training by an
approved provider. If taken through an alternative provider, evidence of
attendance is required. It is expected that as new members join the
GOVERNING AUTHORITY, training is completed. Training should be
ongoing.

T. The GOVERNING AUTHORITY may provide by resolution for the
compensation of its members. However, no individual who serves on the
GOVERNING AUTHORITY shall be compensated more than one hundred
twenty-five dollars per meeting of GOVERNING AUTHORITY and no
such individual shall be compensated more than a total amount of five
thousand dollars per year for all goveming authorities upon which the
individual serves. Each member of the GOVERNING AUTHORITY may be
paid compensation for attendance at an approved training program, provided
that such compensation shall not exceed sixty dollars a day for attendance at
a training program three hours or less in length and one hundred twenty-five
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dollars a day for attendance at a training program longer than three houts in
length.,

U.  In any case where there exists any business or familial relationship between
the GOVERNING AUTHORITY or any of its officers or employees and a
management company contracted by the SCHOOL or any of that company's
officers or employees, other than the operator agreement itself, the
GOVERNING AUTHORITY shall include in the contact with such
management company a provision requiring the management company to
agree to indemnify the SCHOOL for financial losses to the SCHOOL up to
the amount of the moneys received by the management company pursuant to
the contract. The GOVERNING AUTHORITY will notify the SPONSOR
on an annual basis of the existence of any such contract(s).

V. The SCHOOL shall adopt procedures regarding child abuse reporting and
training for all staff and volunteers as to their obligation to report and
consequences for failure to do so.

W.  If the SCHOOL (not the local school district) or employees of the SCHOOL
or contracted vendors provide transportation for the SCHOOL’s students,
the  GOVERNING AUTHORITY will adopt a policy for handling
emergencies in the school bus and will provide training to drivers,
employees and students accordingly. Compliance Worksheet Change Log
Item 804

X.  Educational Program

1. The SCHOOL of this GOVERNING AUTHORITY shall operate in
substantial compliance with its “Educational Plan”, and Assessment
and Accountability Plan, which are available to the SPONSOR. The
Educational Plan contains the SCHOOL’s mission, educational
philosophy, the ages and grades of students, the characteristics of the
students the SCHOOL is expected to attract, the SCHOOL calendar,
the academic goals and the method of measurement and performance
standards that will be used to determine progress toward those goals
(by both the SCHOOL and the SPONSOR), which include but are not
limited to statewide achievement assessment, graduation requirements
(if the SCHOOL serves high school students), and the focus of the
curriculum, Said Educational Plan is attached hereto as Exhibit I and
is incorporated by reference as if fully written herein. The
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Assessment and Accountability Plan is Exhibit IV and also notes
achievement standards. Any changes to the Educational Plan or

Assessment and Accountability Plan must be approved by the
SPONSOR.

To the extent applicable (i, e., if the SCHOOL serves high school
students), the GOVERNING AUTHORITY shall comply with

~ sections 3313.61, 3313.611, and 3313.614 of the Ohio Revised Code,

except that for students who enter ninth grade for the first time before
July 10, 2010, the requirement in sections 3313.61 and 3313.611 of
the Revised Code that a person must successfully complete the
curriculum in any high school prior to receiving a high school
diploma may be met by completing the curriculum adopted by the
SCHOOL rather than the curriculum specified in Title XXXIII of the
Revised Code or any rules of the state board of education. Beginning
with students who enter ninth grade for the first time on or after July
10, 2010, the requirement in sections 3313.61 and 3313.611 of the
Revised Code that a person must successfully complete the
curriculum of a high school prior to receiving a high school diploma
shall be met by completing the Ohio core curriculum prescribed in
division (C) of section 3313.603 of the Revised Code, unless the
person qualifies under division (D) or (F) of that section. The
SCHOOL shall comply with the plan for awarding high school credit
based on demonstration of subject area competency, and beginning
with the 2017-2018 school year, with the updated plan that permits
students enrolled in seventh and eighth grade to meet curriculum
requirements based on subject area competency adopted by the state
board of education. Also, beginning with the 2018-2019 school year,
each community school will comply with the framework for granting
units of high school credit to students who demonstrate subject area
competency through work-based learning experiences, internships, or
cooperative education. Revised Code Section 3313.603(J).

The GOVERNING AUTHORITY shall comply with the methods for
achieving racial and ethnic balance reflective of the community it
serves as set forth in the Educational Plan. The GOVERNING
AUTHORITY shall provide notices to students, parents, employees
and the general public that all educational programs are available

without regard to race, creed, color, handicapping condition or sex.
Further, the GOVERNING AUTHORITY shall provide the non-
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discrimination notice in such media as newsletters, annual reports,
administrative reports, program information, handbooks, application
forms and promotional materials.

The GOVERNING AUTHORITY shall review monthly the residency
records of students enrolled in the SCHOOL. Upon the enrollment of
each student and on an annual basis, the GOVERNING AUTHORITY
shall verify to the Department of Education the school district in
which the student is entitled to attend school under section 3313.64 or
3313.65 of the Revised Code. The school district may review the
GOVERNING AUTHORITY’s determination hereunder. If such
determination differs from a district's determination, the SCHOOL
shall provide the district with documentation of the student's residency
and shall make a good faith effort to accurately identify the correct
residence of the student. In order to fulfill its duties pursuant to R.C.
3314.11, the GOVERNING AUTHORITY shall do the following:

For purposes of its initial reporting of the school districts in which its
students are entitled to attend school, adopt a policy that prescribes the
number of documents listed in division (E) of Revised Code Section
3314.11 required to verify a student's residency. This policy shall
supersede any policy concerning the number of documents for initial
residency verification adopted by the district the student is entitled to
attend;

For purposes of the annual reporting of the school districts in which
its students are entitled to attend school, adopt a policy that prescribes
the information required to verify a student's residency. This
information may be obtained through any type of document, including
any of the documents listed in Article IV(X)(5)(¢) below, or any type
of communication with a government official authorized to provide
such information.

Adopt an Enrollment and Attendance Policy requiring parents to
notify the SCHOOL when there is a change of residence.

Adopt a Student Residence and Address Verification Policy.

12
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For purposes of making determinations as provided in this Article
IV(X)(5), the school district in which a parent or child resides is the
location the parent or student has established as the primary residence
and where substantial family activity takes place. The policies
required hereunder may allow the use of the following documents to
determine residency:

i. A deed, mortgage, lease, current home owner's or renter's
insurance declaration page, or current real property tax bill;

ii. A utility bill or receipt of utility installation issued within
ninety days of enrollment;

iii. A paycheck or paystub issued to the parent or student within
ninety days of the date of enrollment that includes the address
of the parent's or student's primary residence;

iv. The most current available bank statement issued to the parent
or student that includes the address of the parent's or student's
primary residence;

v. Any other official document issued to the parent or student that
includes the address of the parent's or student's primary
residence. In determining which “other documents” to accept,
the SCHOOL shall consult the guidelines that the
superintendent of public instruction will develop for such
documents.

The GOVERNING AUTHORITY shall adopt a policy regarding the
admission of students who reside outside the district in which the
SCHOOL is located. That policy shall comply with the admissions
procedures specified in sections 3314.06 and 3314.061 of the Revised
Code and, at the sole discretion of the GOVERNING AUTHORITY,
shall do one of the following:

Prohibit the enrollment of students who reside outside the district in
which the SCHOOL is located;

Permit the enrollment of students who reside in districts adjacent to
the district in which the SCHOOL is located;

Permit the enrollment of students who reside in any other district in
the state.
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The SCHOOL’s policy is to permit the enrollment of students who
reside in any other district in the state.

The GOVERNING AUTHORITY shall comply with the dismissal
procedures set forth in the Educational Plan.

The GOVERNING AUTHORITY shall adopt an attendance policy
that includes a procedure for automatically withdrawing a student
from the SCHOOL if the student, without legitimate excuse, fails to
participate in seventy two (72) consecutive hours of the learning
opportunities offered to the student. Such policy shall provide for
withdrawing the student by the end of the thirtieth (30™) day after the
student has failed to participate as required.

The GOVERNING AUTHORITY will ensure that the SCHOOL's
attendance and participation policies will be available for public
inspection; -

The GOVERNING AUTHORITY will ensure that the SCHOOL's
attendance and participation records shall be made available to the
Department of Education, Auditor of State, and the SPONSOR to the
extent permitted under and in accordance with the "Family Education
Rights and Privacy Act of 1974," 88 Stat. 571, 20 U.S.C. 1232g, as
amended, and any regulations promulgated under that act, and section
3319.321 of the Revised Code;

The GOVERNING AUTHORITY will ensure that if the SCHOOL
operates using the blended learning model, as defined in section
3301.079 of the Revised Code, all of the following information is
included in Exhibit I, the Educational Plan:

(a) An indication of what blended learning model or models will be
used;

(b) A description of how student instructional needs will be
determined and documented;
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(¢)  The method to be used for determining competency, granting
credit, and promoting students to a higher grade level;

(d) The SCHOOL's attendance requirements, including how the
SCHOOL will document participation in learning opportunities;

(e) A statement describing how student progress will be monitored;

(f) A statement describing how private student data will be
protected;

(g) A description of the professional development activities that
will be offered to teachers.

Y. Financial Plan

1.
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The GOVERNING AUTHORITY will employ or engage a Fiscal
Officer under a contract with the GOVERNING AUTHORITY unless
the GOVERNING AUTHORITY adopts a resolution waiving the
requirement that the GOVERNING AUTHORITY is the party
responsible to employ or contract with the designated Fiscal Officer,
The SPONSOR must approve such as resolution. The resolution shall
be valid for one year. A new resolution shall be adopted for each year
that the GOVERNING AUTHORITY wishes to waive the
requirement that it engage or employ the Fiscal Officer, so long as the
SPONSOR also approves the resolution. No resolution adopted
pursuant to this provision may waive the requirement for the
SCHOOL to have a designated Fiscal Officer. If the GOVERNING
AUTHORITY adopts a resolution pursuant to this paragraph, the
SCHOOL's designated Fiscal Officer shall meet at least annually with
the GOVERNING AUTHORITY to review the SCHOOL's financial
status. The GOVERNING AUTHORITY shall submit to the
Department of Education a copy of each resolution adopted pursuant
to this paragraph.

Except as otherwise provided herein or by separate agreement with
the SPONSOR, the GOVERNING AUTHORITY shall operate in
compliance with a “Financial Plan”, which is available to the
SPONSOR. The Financial Plan establishes an estimated SCHQOOL
budget for each year of the period of this Contract and a total
estimated per pupil expenditure amount for each such year. Said
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Financial Plan is attached hereto as Exhibit II and incorporated by
reference as if fully written herein.

The GOVERNING AUTHORITY shall maintain the financial records
of the SCHOOL in accordance with any rules that may be adopted by
the Auditor of State and, to the extent practicable, in the same manner
as are financial records of school districts. Audits shall be conducted
in accordance with Section 117.10 of the Ohio Revised Code.

The GOVERNING AUTHORITY shall comply with the policies and
procedures regarding internal financial controls of the GOVERNING
AUTHORITY and shall comply with the requirements and procedures
for financial audits by the Auditor of State, as set forth in the
Financial Plan. When submitting the Financial Plan, the SCHOOL.
shall also submit copies of all policies and procedures regarding
internal  financial controls adopted by the GOVERNING
AUTHORITY. _

The GOVERNING AUTHORITY will notify and provide copies to
the SPONSOR of all communications with the auditor of state
regarding an audit of the SCHOOL or the condition of financial and
enrollment records. The GOVERNING AUTHORITY will also
notify the SPONSOR and schedule all meetings with the auditor of
state in such a manner that the SPONSOR may have a presence at all
such meetings in accordance with R.C. 3314.019,

The GOVERNING AUTHORITY shall not permit any person to
engage in the financial day-to-day management of the SCHOOL
under contract with the GOVERNING AUTHORITY unless the
person has submitted to a criminal records check in the manner
prescribed by section 3319.39 of the Revised Code.

All moneys the SCHOOL's operator loans to the SCHOOL, including
facilities loans or cash flow assistance, must be accounted for,
documented and bear interest at a fair market rate;

If the GOVERNING AUTHORITY contracts with an attorney,
accountant, or entity specializing in audits, the attorney, accountant,
or entity shall be independent from the operator with which the
SCHOOL has contracted.
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10.

11.

Upon dissolution of the SCHOOL, the GOVERNING AUTHORITY
as a “Public Benefit Corporation” under Section 1702.01 (P) of the
Ohio Revised Code, shall distribute any remaining assets to another
community school, public benefit corporation or other entity that is

recognized as exempt under section 501(c)(3) of the Internal Revenue
Code of 1986 as amended.

The GOVERNING AUTHORITY shall adopt a policy that any
contract with a management company, SPONSOR, vendor or any
other contractor (Contractor) that requires payments by the SCHOOL
based upon the SCHOOL’s full-time equivalent (FTE) of enrolled
students shall contain provisions that: 1) acknowledge that the
SCHOOL’s FTE is subject to change by ODE throughout the
SCHOOL year; 2) that the SCHOOL’s final contractual liability to
the Contractor shall be determined by the final number of FTE’s
determined and accepted by ODE for the school year; 3) if the
Contractor has been overpaid based on the SCHOOL’s final FTE as
determined by ODE, the Contractor shall repay the amount of such
overpayment to the SCHOOL within 30 days of receiving notice of
such overpayment; and 4) if the Contractor has been underpaid, the
SCHOOL shall remit the balance owed to the Contractor.

The GOVERNING AUTHORITY shall adopt a policy for the use of
credit card accounts as required by Revised Code Section 3314.52.

Payments from the GOVERNING AUTHORITY to the SPONSOR

Pursuant to the authority of section 3314.03(C) of the Ohio Revised Code,
the GOVERNING AUTHORITY shall pay to SPONSOR all of the
following amounts:

1.
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The GOVERNING AUTHORITY shall annually - pay to the
SPONSOR, from the funding provided to the GOVERNING
AUTHORITY by the Ohio Department of Education pursuant to
Section 3314.08 of the Ohio Revised Code, a portion of such funds.
Per student payments shall be calculated against the state foundation
formula, for monitoring, oversight and technical assistance, with the
per student calculation set at three percent (3%) of the state
foundation payment per pupil, as provided for by the state of Ohio.
The schedule for such payments shall be as mutually agreed by the

17




parties, and the amount of such payments may be varied by mutual
agreement of the parties.

. AA. Governance and Administrative Plan

L.
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The administration and management of the SCHOOL shall be
substantially as set forth in the Governance and Administrative Plan
and in the Educational Plan. The Governance and Administrative
Plan is attached hereto as Exhibit III and incorporated by reference as
if fully written herein.

In accordance with Ohio Revised Code Section 3314.03 (A) (10), the
GOVERNING AUTHORITY agrees to hire classroom teachers who
are licensed in accordance with Sections 3319.22 to 3319.31 of the
Ohio Revised Code and may employ other persons as are necessary to
carry out and fulfill its mission pursuant to Section 3314.01 (B) of the
Ohio Revised Code. In accordance with applicable provisions of
Ohio law, the GOVERNING AUTHORITY hereby represents that all
individuals who teach in the SCHOOL during the term of this
Contract shall: (i) hold a license to teach in a public school in Ohio
under Sections 3319.22 to 3319.31 of the Ohio Revised Code; or (ii)
be in the process of obtaining a license to teach in a public school in
Ohio under the conditional or alternative path to licensure set forth in
Ohio law. The GOVERNING AUTHORITY represents that any
individual teaching at the SCHOOL under this option shall complete
the conditional or alternative path to licensure not later than two years
after beginning to teach at the SCHOOL. The SCHOOL may engage
non-certified persons to teach up to twelve (12) hours per week
pursuant to Section 3319.301 of the Ohio Revised Code. The
requirement of certification or licensure may be fulfilled by obtaining
either a teaching certificate/license or temporary teaching
certificate/license issued by the Ohio Department of Education.

Each classroom teacher initially hired by the SCHOOL on or after
July 1, 2016, and employed to provide instruction in physical
education shall hold a valid license issued pursuant to section 3319.22
of the Revised Code for teaching physical education.

The GOVERNING AUTHORITY shall comply with the provisions
regarding health care and other benefits to be provided to employees
as set forth in the Governance and Administrative Plan.
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In the event this Contract is terminated or not renewed, the
GOVERNING AUTHORITY shall comply with the requirements and
procedures regarding the disposition of employees of the SCHOOL as
set forth in the Governance and Administrative Plan.

The GOVERNING AUTHORITY agrees that the employment of

* teachers and nonteaching personnel shall be as provided in Section

3314.10 of the Ohio Revised Code. Pursuant to that section and to the
extent permitted or required by state or federal law, employment by
the SCHOOL shall be subject to Chapter 3307 and Chapter 3309 of
the Ohio Revised Code, and the SCHOOL shall carry out the duties of
an employer, except to the extent specified otherwise in Section
3314.10 or Chapter 3314,

The GOVERNING AUTHORITY shall comply with the procedures
for resolving disputes or differences of opinion between it and the
SPONSOR as set forth in the Dispute Resolution Procedure, Article
X1I.

The GOVERNING AUTHORITY shall annually report to SPONSOR
the names, addresses, and phone numbers of the SCHOOL’s Directors
and Officers and the meeting schedule of the GOVERNING
AUTHORITY.

The GOVERNING AUTHORITY agrees to participate in the
sponsorship information management system (currently Epicenter)
developed by the SPONSOR, including but not limited to: (i) the
participation of SCHOOL staff in all required training, and (ii) timely
response to all information requests, and (iii} development and
approval of all documents/reports related to or required by the
sponsorship information management system.

The GOVERNING AUTHORITY represents that the GOVERNING
AUTHORITY will disclose to the SPONSOR any actual or potential
conflict between any member of the GOVERNING AUTHORITY in
his/her individual capacity and the SCHOOL. Members with actual
or potential conflicts of interest shall recuse themselves from voting
on such issues,

The GOVERNING AUTHORITY further represents that the
GOVERNING AUTHORITY will disclose to the SPONSOR any
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12.

13.

actual or potential conflicts, including, but not limited to, disclosure of
any legal obligations, such as employment or professional services
contracts between any individual employed by or retained as a
consultant by the GOVERNING AUTHORITY and the SCHOOL.

The GOVERNING AUTHORITY agrees that no voting or non-
voting member of the GOVERNING AUTHORITY shall knowingly
participate in any decision involving an immediate relative of the
member who is an employee of the SCHOOL, of a management
company as defined by Ohio Revised Code 3314.024, or of a vendor
that services the SCHOOL. “Participate in any decision” includes
vote on, recommend, deliberate on, or discuss any decision, or
formally or informally lobby any SCHOOL official or employee
about a SCHOOL contract.

The GOVERNING AUTHORITY agrees to notify the SPONSOR in
writing within seven (7) business days when an existing
GOVERNING AUTHORITY member resigns or a new
GOVERNING AUTHORITY member is appointed,

Upon request of the SPONSOR, the GOVERNING AUTHORITY
will provide proof that the members of the GOVERNING
AUTHORITY, the designated Fiscal Officer of the SCHOOL, the
chief administrative officer and other administrative employees of the
SCHOOL, and all individuals performing supervisory or
administrative services for the SCHOOL under a contract with the
operator of the SCHOOL have completed training on an annual basis
on the public records and open meetings laws.

BB. Assessment and Accountability

1.

13521871v9

The GOVERNING AUTHORITY agrees to assess student
achievement relative to academic goals using the methods of
measurement identified in the Educational Plan, the Assessment and
Accountability Plan, and/or any reference in this contract to standards
of student achievement, incorporated by reference as if fully written
herein.

The GOVERNING AUTHORITY shall submit an annual report of its
financial status, as well as activities and progress in meeting academic
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CC.

DD.

EE.

FF.

goals as contained in the Educational Plan and the performance
standards as contained in the Assessment and Accountability Plan to
the SPONSOR, the parents of all students enrolled in the SCHOOL.,

The GOVERNING AUTHORITY agrees that the SCHOOL, unless it is an
internet or computer-based community school, will comply with sections
3313.674 and 3313.801 of the Ohio Revised Code as if it were a school
district,

If the SCHOOL is the recipient of moneys from a grant awarded under the
federal race to the top program, Division (A), Title XIV, Sections 14005 and
14006 of the “American Recovery and Reinvestment Act of 2009,” Pub. L.
No. 111-5, 123 Stat. 115, the SCHOOL will pay teachers based upon
performance in accordance with section 3317.141 and will comply with
section 3319.111 of the Revised Code as if it were a school district.

If the SCHOOL operates a preschool program that is licensed by the
Department of Education under sections 3301.52 to 3301.59 of the Revised
Code, the SCHOOL shall comply with sections 3301.50 to 3301.59 of the
Revised Code and the minimum standards for preschool programs
prescribed in rules adopted by the state board under section 3301.53 of the
Revised Code.

The SCHOOL will open for operation not later than the thirtieth day of
September each school year, unless the mission of the SCHOOL is solely to

~serve dropouts. In its initial year of operation, if the SCHOOL fails to open

by the thirtieth day of September, or within one year after the adoption of the
Contract pursuant to division (D) of section 3314.02 of the Revised Code if
the mission of the school is solely to serve dropouts, the Contract shall be
void. |

Article V. Responsibilities of the SPONSOR

The Educational Service Center of Central Ohio (ESCCO) as SPONSOR considers
the well-being of students the fundamental value informing all decisions and
actions. The SPONSOR'’S purpose for charter school authorizing is to improve the
quality of the SCHOOL by holding schools accountable for their performance and
using objective and verifiable measures of student achievement to verify success.

In entering this Contract the ESCCO will insist on clarity, consistency and
transparency in implementing all contractual responsibilities defined for both the
SPONSOR and the GOVERNING AUTHORITY. Additionally, the SPONSOR
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will be equally insistent that the rights and responsibilities of each party, their
autonomy, expected outcomes and gains, as well as, measures for success or
failures are clearly communicated in the contract.

The ESCCO conducts contract oversight that evaluates performance, monitors
compliance, protects student rights, ensures autonomy and informs intervention
and renewal decisions. The ESCCO is committed to a comprehensive performance
accountability system that demonstrates transparency and rigor and that uses
comprehensive data over the term of a charter sufficient to inform a fair and
rigorous renewal decision-making process.

A.  The SPONSOR shall evaluate the performance of the SCHOOL according to
the standards set forth in the Educational Plan, the Assessment and
Accountability Plan, the Financial Plan and/or the Governance and
Administrative Plan,

B.  The SPONSOR shall comply with the requirements and procedures
regarding the disposition of employees of the GOVERNING AUTHORITY
in the event this Contract is terminated or not renewed as set forth in the
Governance and Administrative Plan.

C.  The SPONSOR shall comply with the procedures for resolving disputes or
differences of opinion between it and the GOVERNING AUTHORITY, as
set forth in the Dispute Resolution Procedure in Article XII of this contract.

D.  The SPONSOR shall also monitor the SCHOOL’s compliance with all laws
applicable to the SCHOOL and with the terms of the contract.

E.  The SPONSOR shall require annual on-site reviews of the SCHOOL and its
operation, including its educational, financial, governance and accountability
aspects. One site visit shall be conducted annually and not later than ten
(10) days prior to the beginning of school to provide assurances to the Ohio
Department of Education and other site visits at all times thereafter as
determined by the SPONSOR provided, however, that such visits are not of
the frequency or scope as to unreasonably interrupt or interfere with school
operations.

F.  The Performance Framework, contained in the Assessment and
Accountability Plan, Exhibit IV hereto, is incorporated by reference into the
Contract as if fully set forth therein. The Performance Framework will be
utilized in in the Annual Review of the SCHOOL. The terms “Annual
Review” and “Annual Evaluation” are used interchangeably throughout this
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Contract and refer to the process by which the Annual Performance Report
is created.

G.  The SPONSOR shall report, on an annual basis, the results of any evaluation
of the SCHOOL conducted under this section to the Department of
Education and to the parents of students enrolled in the SCHOOL,

H.  The SPONSOR shall provide technical assistance to the SCHOOL in
complying with laws applicable to the SCHOOL and the terms of the
contract,

L. The SPONSOR shall be prepared to intervene in the SCHOOL’s operation
to correct problems in the SCHOOL’s overall performance, declare the
SCHOOL to be on probationary status pursuant to section 3314.073 of the
Revised Code, and suspend the operation of the SCHOOL pursuant to
section 3314.072 of the Revised Code as conditions may warrant and as
determined necessary. In the event of such circumstances, the SPONSOR
may terminate the contract of the GOVERNING AUTHORITY pursuant to
section 3314.07 of the Revised Code.

J. The SPONSOR shall have in place a plan of action that will be undertaken
in the event that the SCHOOL experiences financial difficulties or closes
prior to the end of the school year. The plan of action shall include, but not
be limited to the following:

1. The then current Closing Procedures issued by the Ohio Department
of Education, attached as Exhibit V, which, as it may be amended
from time-to-time, is incorporated into the Contract as if fully set forth
herein;

2. The applicable policies, practices, procedures, processes, and
protocols of the SPONSOR’s Community School Department as set
forth in the ESC Guidance, as such may be amended from time-to-
time. The current version of the Sponsor’s Board Approved Policies
that are contained in the ESC Guidance are attached hereto as Exhibit
VII;

3. Notwithstanding anything to the contrary contained in this Contract,
the Parties acknowledge that each school closure is unique, which will
result in variations in the actions that will need to be taken to ensure a
smooth transition for the students, employees, creditors and the
SCHOOL’s community. Because of the number of variables involved
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in such situations, the details and the timing of the plan of action may
be varied for good cause with the approval of the Sponsor’s Deputy
Superintendent or such other official designated by the Sponsor’s
Superintendent;

4, In the case of the closure of the SCHOOL, the primary contact
between the SCHOOL and the SPONSOR will be the SPONSOR’s
Coordinator assigned to the SCHOOL. The Coordinator will
communicate with the SCHOOL and serve as a liaison with the
SPONSOR'’s officials and staff in order to ensure a smooth transition
for the students, employees, creditors and the SCHOOL’s community;

5. To the extent that the SCHOOL is willing and able to complete all of
the steps necessary to close the SCHOOL, the Coordinator will
monitor the progress of the closure and facilitate the SPONSOR’s aid
in completing the closure. If there are any steps that the SCHOOL is
unable or unwilling to undertake to fulfill the requirements to close
the SCHOOL, the SPONSOR’S Department of Community Schools
will determine the steps necessary to ensure that the requirements are
met.

K. The SPONSOR recognizes the ultimate authority of the Ohio Department of
Education (ODE) to assume the sponsorship of the SCHOOL in accordance
with the provisions of division (c) of section 3314.05 of the Revised Code.
The SPONSOR shall timely notify the SCHOOL of all communications
from the Ohio Department of Education to the SPONSOR concerning the
SCHOOL.

L. Consistent with division (b) of section 3314.073 of the Revised Code, the
SPONSOR shall be prepared to assume the operation of the SCHOOL under
the conditions specified in this section of the Revised Code.

M. The SPONSOR recognizes the authority of the Department of Education to
suspend the operations of the SCHOOL pursuant to 3314.072 of the Revised
Code, _

N. The SPONSOR shall instruct The GOVERNING AUTHORITY regarding
the authority of public health and safety officials to inspect the SCHOOL
from time to time, and the obligation to meet the requirements of the State
Fire Marshall and extant health and safety codes.
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O.  The SPONSOR shall review the financial and enrollment records of the
SCHOOL monthly and assist in compliance with all applicable laws, rules
and regulations.

P. The SPONSOR shall annually verify that a finding for recovery has not been
issued by the auditor of state against any member of the GOVERNING
AUTHORITY, the operator, or any employee of the SCHOOL.

Q. The SPONSOR shall conduct an annual face to face meeting with the Board
and administrative representation to review progress towards goals.

R. A “High-Stakes Review” is a rigorous evaluation of a school’s performance
(academic, financial and organizational/operational) over the entire contract
term. Prior to Contract renewal or once every five years, whichever is
sooner, the SPONSOR will conduct a high-stakes review of the SCHOOL.
The high-stakes review is part of the renewal process for the Sponsorship
Contract. The renewal process will utilize the “Performance Framework”,
which is defined as “Metrics, targets and ratings of all applicable academic,
financial and organizational/operational measures for multiple years and
over the term of the contract.” The Performance Framework consists of all
Contract Performance Measures, including the measures, metrics and targets
for renewal beyond those listed in_Ohio Revised Code 3314.03(A)(4) and
ORC 3314.07(BX1) through (4) that are set forth in the Contact, including
all Exhibits, Amendments and the ESC Department of Community Schools
Guidance (the “ESC Guidance”). The ESC Guidance contains the Board
approved policies, practices, procedures, processes, and protocols of the
SPONSOR’s Community School Department. The ESC Guidance can be
found at http://www.escco.org/programs-services/community-schools/ and,
as it may be amended from time-to-time by the SPONSOR, is incorporated
into the Contract by reference. The ESC Guidance will also be linked to the
SCHOOL’s website. As part of the Renewal process, the SPONSOR may
also consider any other information that 1) results from the Annual
Evaluations of the SCHOOL; 2) is negotiated between the Parties; 3)
demonstrates the SCHOOL’s progress over —the-contract-term or 4) extra-
contractual information that the SPONSOR determines, in its sole discretion,
reasonably impacts the renewal decision. If the SPONSOR determines to
use extra-contractual information as part of the renewal process, it will
inform the SCHOOL of such decision and provide the SCHOOIL, with an
opportunity to respond to the same.

S.  "Contract Performance Measures” include the following:
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1. all applicable measures and indicators of student performance
included on the state report card with specific annual and over-the-
contract-term metrics and targets for each measure;

2. additional applicable academic and non-academic measures of student
performance with annual and over-the-contract-term metrics and
targets (e.g., student performance on other valid and reliable
assessments, student engagement, student discipline, attendance and
postsecondary outcomes);

3. both annual and over-the-contract-term measures, metrics and targets
beyond gap closing for applicable individual student subgroups;

4, goals with both annual and over-the-contract-term measures, metrics
and targets that compare the SCHOOL’s performance to other schools
(e.g., schools serving similar populations, schools in the same
geographic region, statewide community schools) and mission-
specific performance measures and targets;

5. financial and organizational/operational goals, measures, metrics and
targets; and any other information that is relevant to the performance
of the SCHOOL and the accomplishment of its mission.

T. The Performance Framework, contained in the ~Assessment and
Accountability Plan, Exhibit IV hereto, will be utilized in in the renewal
process as a portion of the high-stakes review of the SCHOOL.

U.  On at least an annual basis, the SPONSOR shall review the SCHOOL.’s
academic, financial (including but not limited to fiscal viability) and
organizational/operational/governance performance using data related to the

terms of the SCHOOL’s Performance Framework (“Annual Evaluation”).
In doing so, the SPONSOR will:

L. evaluate the SCHOOL's academic, financial (including but not limited
to fiscal viability) and organizational/operational/governance
performance against the performance framework metrics and targets
in the Contract;

2. evaluate the SCHOOL's academic, financial (including but not limited
to fiscal viability) and organizational/operational/governance
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performance against the performance framework metrics and targets
in the Contract;

3. collect data related to academic, financial (including but not limited to
fiscal viability) and organizational/operational/governance
performance of the SCHOOL throughout the year;

4., analyze the data collected against the SCHOOL's contractual targets;

5. evaluate the overall performance of the SCHOOL based on the
outcomes of its data analysis;

6. analyze multiple years of academic, financial (including but not
limited to fiscal viability) and organizational/operational/governance
data when evaluating the overall performance of the SCHOOL;

7. use its analysis and evaluation of the data to determine subsequent
actions required of the SCHOOL (e.g., corrective action, intervention,
professional development, contract termination, contract renewal, etc.).

As part of the Annual Evaluation, the SPONSOR will evaluate the
SCHOOL’s academic, financial (including but not limited to fiscal viability)
and organizational/operational/governance performance framework and
propose necessary amendments to the same.

The Performance Framework, contained in the Assessment and
Accountability Plan, Exhibit IV hereto, will be utilized in in the annual
review of the SCHOOL.

As part of it duties to be prepared to intervene in the SCHOOL’s operation
to correct problems in the SCHOOL’s overall performance contained in
Article V(H) of the Contract and ORC 3314.023(E), the SPONSOR will
intervene if the SCHOOL violates the contract and/or is academically,

financially or organizationally/operationally deficient. The ESC’s

Intervention Policy is contained in the ESC Guidance. The ESC’s
Intervention Policy is meant to provide general principles for SPONSOR
interventions, but it may be varied from time-to-time, depending on the facts
of a particular situation. Nothing in the ESC Intervention Policy shall
require the SPONSOR refrain from suspending or terminating the Contract.
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Article VI. Compliance with the Americans with Disabilities Act,
Section 504 of the Rehabilitation Act of 1973, and the
Reauthorized Individuals with Disability Education Act of 1997

A. The GOVERNING AUTHORITY shall comply with the Americans with
Disabilities Act and shall not exclude a qualified individual with a disability,
by reason of such disability, from participation in any programs or activities
of the SCHOOL, or subject such qualified individual to discrimination by
the SCHOOL.

B. The GOVERNING AUTHORITY shall ensure that all facilities and
programs meet the requirements of the Americans with Disabilities Act.

C.  The GOVERNING AUTHORITY shall comply with Section 504 of the
Rehabilitation Act of 1973 and shall not exclude a qualified handicapped
person on the basis of such handicap from participation in any programs or
activities of the SCHOOL.

D.  The GOVERNING AUTHORITY shall comply with all the provisions set
forth in the Reauthorized Individuals with Disability Education Act of 1997,
(IDEA) PL 105-17,

E.  Notwithstanding the foregoing provisions, nothing in this Article is, or shall
be construed to be, a waiver of any exceptions, exclusions, or other rights
that the SCHHOOL may have or may avail itself of under the Americans with
Disabilities Act, the Rehabilitation Act of 1973, the Reauthorized
Individuals with Disability Education Act of 1997, (IDEA) PL 10517, or any
other applicable state or federal law. To the extent permitted by law, the
GOVERNING AUTHORITY shall not be required to fundamentally alter its
program or incur an undue financial or other hardship in the operation of its
program.

Article VII. Probationary Status

In lieu of termination of the Contract or suspension of the operation of the
SCHOOL, the SPONSOR may, after consultation with the GOVERNING
AUTHORITY, declare in written notice to the GOVERNING AUTHORITY that
the SCHOOL is in a probationary status for the following reasons:

1. The GOVERNING AUTHORITY’S failure to ensure that the
SCHOOL delivers the Educational Plan specified pursuant to Exhibit
I of this Contract to all students enrolled in the SCHOOL.
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2. The GOVERNING AUTHORITY’S failure to ensure that the
SCHOOL meets the student performance requirements specified in
the Contract, including but not limited to Section 4(a) of Exhibit [V
and achievement of academic goals specified in the Contract,
including but not limited to Section 4 (b) of Exhibit I'V.

3. The GOVERNING AUTHORITY’S failure to meet generally
accepted standards of fiscal management.

4, The GOVERNING AUTHORITY has violated any provision of this
Contract or applicable state or federal law; or

5. Other good cause.

The notice shall specify the conditions that warrant probationary status. Upon
receipt of this notice, the GOVERNING AUTHORITY shall submit in writing
reasonable assurances to the satisfaction of the SPONSOR, within ten (10)
business days of receipt of the SPONSOR’S notice of the SCHOOL being placed
on probation, that the GOVERNING AUTHORITY can and will take actions
necessary to remedy the conditions that have warranted such probationary status
pursuant to this Article of the Contract. Upon review by the SPONSOR of the
assurances, if the assurances provided by the GOVERNING AUTHORITY are not
sufficient the Contract may be terminated pursuant to Article IX of this Contract or
operations of the SCHOOL may be suspended pursuant to Article VIII of this
Contract.

If the SPONSOR approves the written proposed remedy submitted by the
GOVERNING AUTHORITY, then the SCHOOL shall remain on probationary
status and the SPONSOR shall monitor the actions taken by the GOVERNING
AUTHORITY to remedy the conditions that have warranted probationary status as
specified by the SPONSOR and, if the SPONSOR at any time finds that the
GOVERNING AUTHORITY is no longer able or willing to remedy those
conditions to the reasonable satisfaction of the SPONSOR, the SPONSOR may
take further action under Section 3314.073, including taking over the operation of
the SCHOOL, or suspending the operation of the SCHOOL.

Except in cases determined by the SPONSOR, in its discretion, to be of such an
extreme nature so as to require immediate remedy (e.g., financial insolvency or
severe education programmatic inadequacy of the SCHOOL) a SCHOOL placed
on probation pursuant to Article VII of this Contract may remain in operation on
probation for the remainder of the school year in which the notice of probation was
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received by the GOVERNING AUTHORITY, unless or until the SCHOOL closes
and ceases to operate for ten (10) consecutive business days during the period of
probation for reasons other than closures scheduled on the academic calendar or
force majeure events.

If such status is declared, the probationary status shall not extend beyond the end
of the current school year. The probationary status under this Article VII and the
suspension of operation of the SCHOOL under Article VIII are separate and
distinct actions available to the SPONSOR under this Contract. Nothing herein
shall preclude the SPONSOR from taking action under Article VIII for suspension
of operation of the SCHOOL during the pendency of any probationary status or
period for such imposed on the SCHOOL under Article VII. Notwithstanding the
foregoing, before taking action under Articles VII or VIII the SPONSOR shall
endeavor through reasonable efforts to inform, in the form of a warning, the
GOVERNING AUTHORITY and the SCHOOL of areas of noncompliance that
may warrant probationary status, The SPONSOR shall not have an affirmative
legal obligation to provide a warning in lieu of action under Articles VII or VIII
but does hereby agree to provide such as an additional form of corrective action
where, in the SPONSOR’S sole discretion, circumstances so warrant.

Article VIII. Suspension of Operation

If the SPONSOR suspends the operation of the SCHOOL pursuant to the
procedures set forth in this Article VIII, the GOVERNING AUTHORITY shall not
- operate the SCHOOL while the suspension is in effect.

A.  Health and Safety

1. If at any time the conditions at the SCHOOL do not comply with
health and safety standards established by law for school buildings,
the SPONSOR may immediately suspend the operation of the
SCHOOL by sending a written notice of suspension to the
GOVERNING AUTHORITY. If the SPONSOR fails to take such
action, the Ohio Department of Education may take such action.

2. If at any time public health and safety officials inspect the facilities of
the SCHOOL, such officials have the authority to order the facilities
closed for noncompliance,

3. If at any time the SPONSOR determines that conditions at the
SCHOOL do not comply with health and safety standards established
by law for school buildings, the SPONSOR shall immediately suspend
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B. Other

the operation of the SCHOOL by sending a written notice of
suspension to the GOVERNING AUTHORITY.

If the SPONSOR determines to suspend the operation of the
SCHOOL pursuant to the terms of this Contract and the provisions of
Ohio law, the SPONSOR shall send written notice to the
GOVERNING AUTHORITY stating that the operation of the
SCHOOL is immediately suspended, and explaining the specific
reasons for the suspension. The notice shall state that the
GOVERNING AUTHORITY has five (5) business days to submit to
the SPONSOR a written proposed remedy to the conditions cited as
reasons for the suspension or face potential contract termination.

It the SPONSOR approves and accepts the written proposed remedy
submitted by the GOVERNING AUTHORITY, then the SCHOOL
may reopen following notification by the SPONSOR that such
suspension is no longer in effect.

The SPONSOR may also suspend the operation of the SCHOOIL. for the
following reasons:

1.
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The GOVERNING AUTHORITY’S failure to ensure that the
SCHOOL delivers the Educational Plan specified pursuant to Exhibit
I of this Contract to all students enrolled in the SCHOOL;

The GOVERNING AUTHORITY’S failure to ensure that the
SCHOOL meets the student performance requirements specified in
the Contract, including but not limited to Section 4 (a) of Exhibit IV
and achievement of academic goals specified in the Contract,
including but not limited to Section 4 (b) of Exhibit IV;

The GOVERNING AUTHORITY’S failure to meet generally
accepted standards of fiscal management;

The GOVERNING AUTHORITY has violated any provisions of this
Contract or applicable state or federal law or;

Other good cause.
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Prior to suspension for one or more of the five reasons set forth in
paragraphs (B) (1) through (B) (5) above, the SPONSOR must first issue to
the GOVERNING AUTHORITY written notice of the SPONSOR’S intent
to suspend the operation of the Contract. Such notice shall explain the
reasons for the SPONSOR’S intent to suspend operation of the Contract and
shall provide the GOVERNING AUTHORITY with five (5) business days
to submit to the SPONSOR a written proposal to remedy the conditions cited
as reasons for the suspension. The SPONSOR shall promptly review any
proposed remedy timely submitted by the GOVERNING AUTHORITY and
either approve, modify or disapprove the proposed remedy.

[f the SPONSOR disapproves the remedy proposed by the GOVERNING
AUTHORITY, or if the GOVERNING AUTHORITY fails to submit a
proposed written remedy in the manner prescribed by the SPONSOR, or if
the GOVERNING AUTHORITY fails to implement the remedy as approved
by the SPONSOR, the SPONSOR may suspend the operation of the
SCHOOL.

If the SPONSOR determines to suspend the operation of the SCHOOL
pursuant to the terms of this Contract and the provisions of Ohio law, the
SPONSOR shall send written notice to the GOVERNING AUTHORITY
stating that the operation of the SCHOOL is immediately suspended, and
explaining the specific reasons for the suspension. The notice shall state that
the GOVERNING AUTHORITY has five (5) business days to submit to the
SPONSOR a written proposed remedy to the conditions cited as reasons for
the suspension or face potential contract termination.

Upon the GOVERNING AUTHORITY’S receipt of the notice of
suspension, the GOVERNING AUTHORITY shall: (i) designate a
representative of the GOVERNING AUTHORITY who shall retain
responsibility for the security of and access to all SCHOOL records,
including student records, during the suspension; (ii) provide the means and
capability to access SCHOOL records, to the fullest extent permitted by law,
including student records, to the SPONSOR’s representative, as designated
in writing, and (iii) fully cooperate with the SPONSOR’S representative,
who shall have unrestricted and equal access to SCHOOL records, including
student records during the suspension period. During the suspension period,
the SPONSOR'’S representative shall have access to and may remove
SCHOOL records, if, in the sole discretion of the SPONSOR, the
representative of the GOVERNING AUTHORITY fails to timely provide
such records, following a legitimate request, or for any reason if the
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SCHOOL remains under suspension and is not fully operational for a period
of ten (10) weekdays.

In addition to the foregoing, the parties may also engage in a process of
notifications relating to noncompliance or corrective actions through the use
of written notice, warnings, and other remedial action prior to the SCHOOL
being subject to suspension of operations.

C.  Termination Resulting from the Suspension of School Operations

In accordance with Article IX of this Contract and Ohio law, the SPONSOR
may choose to terminate this Contract prior to its expiration if the
SPONSOR has suspended the operation of the Contract pursuant to Chapter
3314 of the Revised Code.

Article IX. Expiration/Termination of Contract

'The expiration of the Contract between the SPONSOR and the GOVERNING
AUTHORITY shall be the date provided in the Contract, provided, however, the
GOVERNING AUTHORITY may terminate this Contract upon one hundred
eighty (180) days written notice to the SPONSOR of its intent to enter into a
community school contract with a successor sponsor then or to be approved to be a
sponsor of community schools by the Ohio Department of Education. If the
SPONSOR decides to terminate the Contract prior to its expiration, then at least
one hundred eighty (180) days prior to the termination of the Contract the
SPONSOR shall notify the GOVERNING AUTHORITY in writing of its intent to
terminate the Contract pursuant to Ohio Revised Code Section 3314.07. The
SPONSOR may choose to terminate this Contract prior to its expiration for any of
the following reasons:

L. The GOVERNING AUTHORITY’S failure to ensure that the
SCHOOL delivers the Educational Plan specified pursuant to Exhibit
I of this Contract to all students enrolled in the SCHOOL;

2, The GOVERNING AUTHORITY’S failure to ensure the SCHOOL
meets the student performance requirements specified in the Contract,
including but not limited to Section 4 (a) of Exhibit IV, and
achievement of academic goals specified in the Contract, including
but not limited to Section 4 (b) of Exhibit IV;

3. The GOVERNING AUTHORITY’S failure to meet generally
accepted standards of fiscal management;
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10.

11.
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The GOVERNING AUTHORITY has violated any provisions of this
Contract or applicable state or federal law;

The SCHOOL is insolvent or is bankrupt;

The SCHOOL has insufficient enrollment to successfully operate a
community school, or the SCHOOL has lost more than fifty (50%)
percent of its student enrollment from the previous year;

The SCHOOL defauits in any of the terms, conditions, promises or
representations contained in or incorporated into this Contract or any
other agreement entered into between the SPONSOR and the
SCHOOL or GOVERNING AUTHORITY;

The SCHOOL’s applicant(s), directors, officers or employees have
provided false or misleading information or documentation to the
SPONSOR in connection with the SPONSOR’S issuance of this
contract, Preliminary Agreement or other legally binding document
executed by the parties to this Contract, or the SCHOOL’s reporting
requirements under this Contract or applicable law;

The SPONSOR discovers grossly negligent, fraudulent or criminal
conduct by the SCHOOL’s applicant(s), directors, employees, not
reported and cured by the GOVERNING AUTHORITY, in relation to
their performance under this Contract;

The SPONSOR has suspended the operation of the Contract under
section 3314,072 of the Revised Code and Article VIII of this
Contract; or

Other good cause.

The written notice shall include the reason for the proposed termination of the
SCHOOL in detail, the effective date of the termination or nonrenewal and a
statement that the GOVERNING AUTHORITY may, within fourteen (14) days of
receiving the notice, request an informal hearing before the SPONSOR. Such
request shall be in writing. The informal hearing shall be held within fourteen (14)
days of the receipt of a request for the hearing. Following the informal hearing, the
SPONSOR shall issue a written decision either affirming or rescinding the decision
to terminate the Contract not later than fourteen (14) days after the hearing. The
expiration, termination, or non-renewal of this Contract between the SPONSOR
and GOVERNING AUTHORITY shall be subject to Ohio Revised Code 3314.07.
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In addition to the foregoing, the parties may also engage in a process of
notifications relating to noncompliance or corrective actions through the use of
written notice, warnings, and other remedial action prior to the SCHOOL, being
subject to suspension of operations.

The termination of this Contract shall be effective upon the occurrence of the later
of the following events:

1. Ninety (90) days following the date the SPONSOR notifies the
GOVERNING AUTHORITY of its decision to terminate the
Contract;

2. If an informal hearing is requested, and as a result of the informal
hearing the SPONSOR affirms its decision to terminate this Contract,
the effective date of the termination specified in the notice of
termination, '

If the SCHOOL receives a designation of “unauditable” from the Ohio Auditor of
State, the SCHOOL shall be subject to probationary status, suspension of
operations, termination or nonrenewal of the Contract.

Article X. Ending the SCHOOL

In the event that this contract is terminated or not renewed and the GOVERNING
AUTHORITY does not enter into an Agreement pursuant to R.C. 3314.03 with a
successor sponsor in accordance with the requirements of Article III above, the
operation of the GOVERNING AUTHORITY and THE SCHOOL will cease as a
community school.

Article XI. Contract Termination Contingencies

The GOVERNING AUTHORITY represents that its governing documents provide
that, upon dissolution, (i} all remaining assets, except funds received from the Ohio
Department of Education, shall be used for nonprofit educational purposes, and (ii)
remaining funds received from the Ohio Department of Education shall be returned
to the Ohio Department of Education.

All property personally and/or individually owned by the trained and licensed
teachers or staff employed by the GOVERNING AUTHORITY, which is not work
for hire or licensed, shall be exempt from distribution of property and shall remain
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the property of the individual teachers and staff. Such property includes, but is not
limited to, albums, curriculum manuals, personal mementos and other materials or
apparatus that have been personally financed by teachers or staff,

Upon the GOVERNING AUTHORITY’S receipt of written notice of termination,
and throughout the period of SCHOOL operation between the notice of termination
and school closure, if any, the GOVERNING AUTHORITY shall (i) comply with
school closing procedures required by law imposed by or upon the Ohio
Department of Education and SPONSOR and perform all obligations necessary
thereto, (ii) designate a representative of the GOVERNING AUTHORITY or its
designee who shall retain responsibility for the security of and access to all
SCHOOL records, to the fullest extent permitted by law, including student records,
to the SPONSOR’S representative, as designated in writing, and (iv) fully
cooperate with the SPONSOR’S designated representative, who shall have
unrestricted and equal access to SCHOOL records, including student records
during the period prior to the closure of the SCHOOL. Upon termination and
closure, the GOVERNING AUTHORITY shall secure all SCHOOL. records,
including student records, in the possession of the SCHOOL and shall grant to the
SPONSOR access to records requested by the SPONSOR. In accordance with
Section 3314.44, the GOVERNING AUTHORITY shall take all reasonable steps

- necessary to collect and assemble in an orderly manner the educational records of
each student who is or has been enrolled in the SCHOOL so that those records may
be transmitted within seven (7) business days of the SCHOOL closing to the
student’s school district of residence. The SCHOOL’s Fiscal Officer shall deliver
all financial and enrollment records to the SPONSOR within thirty (30) days of
closure, and upon taking possession of such records, the SPONSOR. shall
thereafter fulfill any and all statutory and contractual duties concerning the
SCHOOL records, including the student records which are within the SPONSOR’S
possession; provided that in performing the GOVERNING AUTHORITY’S
statutory or contractual duties, the SPONSOR shall comply with Section 3314.015
(E), and any procedural guidances published by the Ohio Department of Education,
which correspond thereto.

The GOVERNING AUTHORITY and SCHOOL shall comply with Ohio
Department of Education guidance related to community school closure. (See
attachment to contract.)

The GOVERNING AUTHORITY further recognizes the authority of the Ohio
Department of Education to take over sponsorship of the SCHOOL in accordance
with Section 3314.015 (C) of the Code.
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Article XII. Dispute Resolution Procedure

In accordance with the Ohio Revised Code Section 3314.03 (A) (18), disputes
involving the GOVERNING AUTHORITY of the SCHOOL and the SPONSOR
regarding this Contract shall be placed in writing and resolved in the following
manner:

a. Members of the GOVERNING AUTHORITY, or an appointed
minority of GOVERNING AUTHORITY members shall meet with
representatives of the SPONSOR,;

b. Members of the GOVERNING AUTHORITY and the SPONSOR
will make a good faith effort to define the issues, clarify any
miscommunications and resolve contractual differences;

c. All agreed terms shall be placed in writing and signed by both parties;

d. The GOVERNING AUTHORITY or the SPONSOR may initiate this
process by providing written notice to the other party of their intent to
initiate the dispute resolution process.

In the event the representatives are unable to resolve such disputes on their own
accord, then the representatives may engage in nonbinding mediation, using a
trained, experienced mediator selected by mutual agreement of the representatives
of the SPONSOR, and the representatives of the GOVERNING AUTHORITY. In
addition to the foregoing, the parties may also engage in a process of notifications
relating to noncompliance or corrective actions through the use of written notice,
warnings, and other remedial action prior to the SCHOOL, being subject to
probationary status, suspension of operations, termination or nonrenewal of the
Contract. Notwithstanding the foregoing, nothing herein is intended to supersede
or modify the procedures set forth under Article VII for Probationary Status,
Article VIII for Suspension of Operation or Article IX for Expiration/Termination
of Contract.

Article XIII, Miscellaneous Provisions

A.  This Contract shall be governed and interpreted according to the laws of the
State of Ohio.,

B.  The SCHOOL shall operate in conformance with all applicable laws, rules,
and regulations, including rules promulgated by the Ohio Department of
Education for community schools,
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C.  Neither this Contract nor any rights, duties or obligations described herein
shall be assigned by any party hereto without prior written consent of the
SPONSOR and the SCHOOL.

D. The parties may modify the Contract at any time by written amendment.
The parties shall modify the Contract by entering into written amendments
to the Contract: a) when changes to federal and/or state laws, regulations or
rules are inconsistent with the terms of the Contract; or b} School data and
changes to Ohio’s accountability system require modifications to the
Contract performance measures. On a continuing basis, the SPONSOR will
monitor federal and/or state laws, regulations, interpretations by competent
legal authorities, School data, changes to Ohio’s accountability system, and
any other authority for relevant changes. The SPONSOR will notify the
SCHOOL of such changes on a regular basis. The SPONSOR will determine
whether any such changes require modification of the Contact and, when
appropriate, shall prepare an amendment to the Contract on at least an
annual basis. By way of illustration, ODE makes changes to the rubric for
sponsor evaluations on a regular basis. SPONSOR shall monitor these
changes and will prepare amendments to the Contract and/or make
modifications to the ESC Guidance in order to maintain compliance with
such changes.

E.  This Contract constitutes the entire agreement among the parties and any
changes or modifications of this Contract shall be made and agreed to in
writing.

F.  Neither party shall solicit or accept assignment of any or all portions of this
contract without the express written agreement of the other party.

SPONSOR -

ON BEHALF OF THE EDUCATIONAL SERVICE CENTER OF
CENTRAL OHIO

By: (Signature) _ /7’ Z/)/)/:: 93?:«-#-'

Print name: W. Gregory Spencer

Title: Governing Board President
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Date: March 22, 2019

GOVERNING AUTHORITY

ON BEHALF OF THE Maritime Academy of Toledo

By: (Si gnaturea/;i j,?@;/, -

Print name: Linda Stacy

Title: Chairman

Date; March 11, 2019
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IT.

II.

IV.

FACILITIES ADDENDUM

A detailed description of each facility used for instructional purposes: 803
Water Street. Four floors used for classrooms and administration
offices. 720 Water Street , leased 2" floor for classrooms and simulator
rooms

The annual costs associated with leasing each facility that are paid by or on
behalf of the SCHOOL: The annual cost to lease the facility is
$109,861.56

The annual mortgage principal and interest payments that are paid by the
SCHOOL: The annual mortgage at 803 Water Street is $132,061.20.

The name of the lender or landlord, identified as such, and the lender's or
landlord's relationship to the operator, if any. The lease for the 2™ floor at
720 Maritime is with the Toledo Lucas County Port Authority. The
mortgage for 803 Water Street is held by the Farmers and Merchants
Bank.
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EXHIBIT I
EDUCATIONAL PLAN




EXHIBIT I
Instructional Program and Educational Philosophy of the School
Vison
The vision of the Maritime Academy of Toledo is to shape future leaders by developing strong
Character and innovative minds,

Mission
It is qur mission to:
¢ Develop students with strong character and creativity through hands-on learning.
* Teach positive character traits including Accountability, Bouyancy, Oberservancy, Altrusim, Respect,
And Discipiine
* develop skills for college and career readiness
* involve all stakeholders in the educational process
¢ incorporate nautical/maritime themes into the general education curriculum
* provide innovative and challenging career tech programs
* create a safe and welcoming learning environment
Purpose

The purpose of The Maritime Academy of Toledo is to integrate nautical/maritime themes and experiences
across the curriculum in an academically challenging environment with a strict code of conduct, nautical
rank and promotion system, and most important of all, a commitment to nurture the “whole child”. All
Maritime Academy students, referred to as cadets, are challenged to achieve academic excellence and
develop leadership skills in preparation for college and the world of work. All cadets go through a career
program where they are given guidance to pursue a degree in a two year or a four-year program. If they
choose not to pursue college than the Academy has three career tech programs including Maritime

Occupations, Culinary, and Marine Environmentai Science and is one of the only marine deck, engine, and
culinary High School Career Tech Education program in the U.S. Students graduating in one of the CTE
programs have the potential to earn 30 semester hours of college credit, a passport, Transportation Worker
identification Card , Merchant Marine Credential {Basic Firefighting, Personal Survival Techniques,
Personal Safety and Social Responsibility, and CPR/First Aid, making them ready to begin a lucrative
career at sea, on tughoats, freighters, barges, oil rigs, and in shipyards. The Academy’s Maritime Career
Tech Education Program is the firstand only in the State of Ohio with its mission is to cultivate a new
generation of racially and gender diverse competent, job-ready mariners for the maritime industry. The
other Career Tech fields, namely Culinary and Marine Environmental Science will allow cadets to POSSEss
industry credentials to begin work immediately after high school.

The primary purpose of TMAT is to expose students, and through them their families, to the power of
waterways that impact lives in terms of jobs, leisure , health, sports, weather, nutrition, environment,
transportation, communications, and economics. More importantly our students are guided into career
pathways using our CTE programs, a partnership with the NOW building trades, the US military and college
opportunities. A strict discipline code in conjunction with a strong character education plan prepares our
cadets for real world events. Additionally, through this programming, TMAT informs this generation and
generations to come about the value of the Great Lakes and its confluent waterways that impact the future
of our community and its families. To aid in its mission and vision, TMAT has formed dynamic partnerships
with the USCG, Promedica Health Group, TACKLE Behavioral services, the Lucas County Library, The
National Museum of the Great Lakes, Sea School and the Toledo Port Authority, as well as other Marine
Related organizations and industries around the world. TMAT offers its students connectivity and
Communications with other marine-focused schools in the U.S. and abroad.
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Our Philosophy

WE BELIEVE in the education of the “whole child.”

WE BELIEVE every child is entitled to an education that supports the child's present level of knowledge,
skills, and dispositions, and at the same time challenges the child to grow, develop, and learn to his or her
maximum potential.

WE BELIEVE all children can learn.

WE BELIEVE good teaching practices support children's emerging interests, strengths, and talents.

WE BELIEVE it is critically important to plan for children's intellectual and personal growth based upon
what they already know and can do.

WE BELIEVE in identification of the academic strengths and needs of students in the fifth grade to give
them essential support throughout their time at the Maritime Academy.

WE BELIEVE strongly in our character education program “Welcome ABOARD?” to teach valuable social
skills,

Focus of Curriculum and Instructional Design

The Maritime Academy of Toledo follows the Ohio Revised Learning Standards. Leadership formation
and introduction to the nautical, maritime, and marine constructs are integrated throughout the traditional
subject areas of language arts, math, science, social studies, art, music, physical education, and technology.
This thematic integration focuses on one of the world's most valuable resources-water, in particular, the
navigable waterways of the Great Lakes, its islands, rivers, ecosystems, recreation and its impact on the
local economy, food chain, and food supply, intentionally enhancing students' knowledge and skills in
Science, Technology, Engineering, and Math.

While students are being exposed to nautical theme-based learning, they also are provided a rigid, state
approved curticulum which includes all required state assessments. Our High Schools at Work program
continually trains our teachers for upcoming changes and improves classroom performance. The Maritime
Academy is rare in that it offers three CTE programs providing graduates with career pathways and
industrial credentials. Students not involved in the CTE programs are provided pathways to the NWO
building trades, the U.S. Military and to College programming, Partnerships provide internships and
valuable trainjng for the cadets to prepare them for graduation.

Courses include but not limited to, marine biology; environmental science; biology, physics, welding, small
engines, diesel engines, electricity, electrical systems, ship systems, and boat building T and II. Course
content includes navigation and radar simulation; underwater robotics; Global Positioning Systems (GPS);
Geographical Information Systems (GIF); marine highways and commerce and charting. Pre-calculus,
Spanish and nautical studies are included. The Maritime Academy incorporates a computer-based learning
curriculum using the Plato program to assist in credit recovery, provide intervention and to add electives.

Curriculum Alignment with Ohio Revised Learning Standards:

The Maritime Academy of Toledo aligns its curriculum with the Ohio Revised Learning Standards,
Professional Development is done to prepare classroom instruction.
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Academic Program Goals

The following is a list of The Maritime Academy of Toledo's broad academic goals for student learning in
measurable ferms:

1. 60% of all students in grades 3-8, enrolled more than one year will increase Ohio Assessment scores
by 10% each year,

2. 90% of students in grades 5-9 will progress in acquiring one year of new knowledge and skills as
evidence by baseline assessments that are administered at regular intervals using STAR, Study
Island, PLATO assessments and Short Cycle Tests.

3. 95% of seniors who have been enrolied in the program for four years will pass all growth measures,

4, 100% of seniors who have been enrolled in the program for four years will complete ali required
coursework for high school graduation.

5. 75% of all students enrolled in the program three or more years will be proficient in reading.

6. 75% of all students enrolled in the program three or more years will be proficient in math.

Maritime Academy Improvement Plan Goals ;

* ON THE 2020-2021 THE MARITIME ACADEMY OF TOLEDO WILL EARN 90 OUT OF 120
POINTS (75% C) ON THE ON THE STATE REPORT CARD. (BASELINE:
56.1 OUT OF 120 POINTS)

*  Given a baseline of 45.2% in ELA and 40.0% in Math on the 2020-2021 Report Card
TMA w_il meet ﬂle stgtq_gggl for gap closing for SWDs with the following percentages:

* Given a baseline of a 51.3% graduation rate in 2018-2019 TMAT will earn, on the 2020-
2021 report card a 4-year graduation rate of 88% B and a 5 year graduation rate of 87%.

Non-Academic Program Goals

The following Maritime Academy of Toledo’s Non-Academic Program Goals are also noted in measurable
terms:

1. 100% of students will be exposed to role models, coaches, and mentors that result from establishing
partnerships with U.S, Coast Guard, Merchant Marines, maritime-related businesses and industries,
Lake Erie Islands, Toledo Port Authority, State Parks, affiliations with The City of Toledo, Sailing
Clubs, Rowing Clubs, Yacht Clubs, meteorologists, international trade and shipping companies,
shipyards, lighthouses, and the Museum of the Great lakes to name a few.

2. Students will sign school contracts that specify expectations for student learning and behavior with
clearly defined rules and school-wide consistent policies and procedures as well as consistent
classroom structures and discipline procedures thereby giving all students the best opportunities to
learn and all teachers the best opportunities to teach.

3. 100% of students will choose and engage in course electives and extracurricular activities that
include rowing, boat building, navigation by simulation, Great Lakes history, Maritime law,
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maritime geography, media literacy, various science electives, scuba diving, swimming, life-
saving, etc.

4. 100% of students will have the opportunity to experience maritime-related classes and/or

' experiences, experiments, rescarch, and learning that is integrated within the school day; these will

serve as incentives for good attendance, academic achievement, self-regulated behaviors, and
diverse lifetime skills, This is part of our Maritime Studies curriculum which begins in grade 7.

5. 100% of students will comply with the zero-tolerance policy for drugs, alcohol, violent behaviors,
disruption of the academic teaching and learning process and any activities associated gangs or
violation of the law,

Performance Standards including state approved assessments, and HQT Status of Teachers, by
which TMAT will be evaluated by ESCCO.

1. By 2021 High Schools That Work, the research-based school improvement program will support
all staff in aligning academic and career technical courses to academic and technical standards
with a focus on improving Math and Science standardized test scores.

Regional Consultants will meet with staff regularly to help strengthen core academic programs,
ensure Adequate Yearly Progress strategies are in place, implement strategies that enhance the
teaching/learning environment and methodologies and focus on low income, low performing, and
special needs students. Consuitants will assist staff in using data to track student progress. Every
student in grades 9-12 will be given the opportunity to take courses from Owens Community
College for college credit. All maritime deck, engine, culinary, and environmental science career
technical students will enroll at Owens Community College. All staff will attend meaningful
professional development activities to increase student opportunities for rigorous career technical
and advanced course work.

2. By 2019, all students in grades 5-12 will improve performance on state assessments, ACT, SAT,
Study Island by 10% growth each year and STAR assessments by maintaining a 40 or higher
(Student Growth Percentile) SGP. Cadets will improve performance on classroom summative
assessments by 10% each year in CORE CONTENT AREAS and OTHER CONTENT AREAS,
with particular attention given to lowest performing, minority, SPED, and economically
disadvantaged students in order to reduce the achievement gap.

By the end of a 3 year trend period, The Maritime Academy of Toledo (T MAT) will have increased
all students' performance by 10% each year in CORE content & OTHER content areas by
improving teacher instruction through PD, by assessing students three times per year using STAR
diagnostic, by doing quarterly assessment using Study Island Benchmarks, by using quality short
cycle assessments and providing intervention both during and after school for at risk students.
TMAT will monitor turnover rates in its educators and is working hard to keep a solid team of
teachers each year to advance our programming and to keep consistency with our mission. A
retention bonus was given to all teachers who returned in 2016, and that may be a part of all future
endeavors,

3. From 2019-2021 TMAT will implement best practices such as differentiated instruction,
nautical/maritime and student-interest-based themes, discovery learning, Project -based learning,
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inclusion and pullout resources for Special Needs students, computer based learning, internships,
STEM activities, using technology and writing across the curriculum

From 2019-2021 TMAT will use quality benchmark assessments that monitor student progress
(formative and summative} and serve as a predictor of student performance on the state
assessments.

100% of teachers will implement formative and summative assessments using Study Island, STAR
diagnostics, Edmentum Acussess and/or local common assessments for cote content areas and other
content arca as appropriate. 90% of students will increase summative assessment scores in core
subjects and demonstrate ongoing progress in core subjects as well as other subjects through
formative and common local assessments.

From 2019-2021 TMAT will evaluate and present state assessment results related to student
performance in all subgroups. We will evaluate and chart individual student performance by
response. The information will be examined by staff and support staff. Interventions will then be
determined in order to close the achievement gap for minority, SPED, and economically
disadvantaged students, ensuring a greater than 10% annual increase in performance and a greater
than one grade level advancement each year,

The state assessments will be done at scheduled times, common local assessments daily/weekly,
monthly along with STAR diagnostic, Study Island and Edmentum Acussess to monitor student
progress from baseline entry into the program through to end of year, repeating the same intervals
each year and adjusting curriculum design, method, materials, and activities as needed to ensure
goals are met for minority, SPED, and economically disadvantaged students.

From 2019-2021, TMAT will maintain 100% HQT with staff teaching in their subject area of
competence, all PD activities will promote HQT status, teaching success, and student Success. All
staff meet HQT criteria & participate in PD activities with the goal to increase student proficiency
by 10% in core subject areas, advance students more than one grade level, and focus specific
attention on closing the achievement gap by 10% each year.

All staff will teach in their subjeci area of competence. Staff HQT status will be the focus of all
hiring practices and most professional development activities. Professional development will be
aligned to needs assessment priorities in reading & math with emphasis on closing the achievement
gap for minority, SPED, & economically disadvantaged students. Staff will bring their knowledge
& skills into their own classrooms. They will coach and mentor other staff in their own areas of
strength, while some will be coached by staff mentors and coaches. TMAT will consider staff
competencies, skills, experience, and recommendations when hiring new staff and/or making
teaching assignments. Staff will maintain a Professional Development Portfolio based on state
LPDC guidehines.

TMAT will retain and hire only HQT staff to teach in core subject area for general education,
special education, and Title teaching positions, only if they have grade levels, content areas, and
course assignments that can be aligned to their areas of competence including credentials, licenses,
and years of experience

TMAT will implement professional development activities that are monitored by the local LPDC
which will promote HQT status, and ensure teachers continue to be trained in their respective fields,
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By 2021, all decisions that impact TMAT's current & future programming, facility expansion,
renovations, community partnerships, financial/ capital management decisions, board member
assignments, and sponsor collaboration will be guided by the mission agreed upon by the board
of directors. The goal of increasing student performance more than 10% per year and more than
one grade level per year will continually inform CCIP goals, sirategies, and action steps as well
as specific related academic programs.

By 2021, attendance, truancy, student mobility, safe school and code of conduct violations, in-
school suspensions, out-of-school suspensions, and expulsions, with a special focus on
subgroups, will decrease by 8%. Students with multiple risk factors will be identified and
supported by all staff. Community partnerships / collaborations will increase by 10%.

EMIS data, and generated reports will be used to track the following: attendance, student mobility
rate, safe school and code of conduct violations, in-school and out of school suspensions, and
expulsions rates. Additionally, an internal system of measurement, PowerSchool, will be used to
generate and analyze data related to these same school climate conditions, Annually, the TLT will
analyze, summarize, draw conclusions and make recommendation related to students' rates of
absenteeism, truancy, mobility, safe school violations, code of conduct violations, in-school
suspensions, out of school suspensions, and expulsions to determine their impact on student success
and will communicate the data and develop a consistent school-wide plan of action to decrease
multiple risk factors. TMAT will use surveys and anecdotal reports to assess the school climate
including student, teacher, administration, parent and community perceptions related to academic
programs, student achievement, code of conduct, the school's mission and vision, the thematic
integration of nautical/maritime themes, and progress in career development.

100% of parents have the opportunity for input and support. School- Parent Compact emerging
interests, and increased involvement in the school is important. Parent participation in school
activities, parent education events, and school involvement will increase by 10%.

The school will use surveys and anecdotal reports to assess the school climate including student,
teacher, administration, parent and community perceptions related to academic programs, student
achievement, code of conduct, the school’s mission and vision, the thematic integration of
nautical/maritime themes, and progress in mariner career development. Parent Organization
agendas and minutes will be used to determine formation of and involvement in a parent
organization. Classroom Parent Reps will demonstrate increased parent involvement,
Contracts/MOU with community partners and collaborators will be used to determine increase in
involvement. USAS fund code reports will provide evidence of increased financial support from
collaborators and partners. Every year, parent, student, staff, board, and administrative surveys will
be used to determine stakeholder satisfaction with the school's academic and non-academic
programs and the school climate.

Board agendas and minutes will detail the impact of the governing board on the school’s success
in meeting its goals. Parent Surveys data will measure the success of this goal. The following will
also provide evidence of the goal: The TLT's parent involvement as shown in board minutes and
agendas. Student- Parent Handbook which contains parent involvement information and parent
involvement in school committees such as the Wellness committee.
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EXHIBIT II
Internal Finance Controls
Auditor requirements for purchasing/invoicing

Before creating a purchase order, each party authorized to place a purchase order should consider whether
the material requested may be available elsewhere in the School or in the management com pany network,
in the interests of economy, fairness and efficiency, the Board requires that:

1. Al purchase orders shall be numbered consecutively.

2. Aninformal but documented assessment of the responsibility, reliability, comparative cost and
reputation of available qualified suppliers shall have been conducted hefore the purchase order is
submitted.

3. No purchases are allowed without a properly signed purchase order, as authorized by the
Superintendent and Treasurer. _

4. Insofar as conditions permit, all legitimate business suppliers shall be treated courteously.

5. Credit card agreements must be approved by the Superintendent/Business Manager or his/her
designee and the School Board at their joint discretion, and, if so approved, all credit cards shall be
kept in the custody of the Superintendent/Fiscal Agent or his/her designee in a locked area. All
credit card purchases require the prior written approval of the Superintendent and treasurer. Any
staff member or Board member entrusted with a credit card shall be personally liable for the proper
use and safekeeping of the credit card.

6. Cooperative purchasing may be considered as well,

If it results in an advantage of any kind, the Schoot may prefer local vendors.

8. Allapplicable ethical and conflicts rules shall be followed when purchasing or soliciting for
purchasing. No director, officer, employee, staff or agent of the School shall 1} solicit or participate
in the negotiations of a contract in which he or she has any direct or indirect pecuniary or beneficial
interests or 2) accept any gift or favor from a vendor which might influence their recommendations
in the eventual purchases of equipment, supplies, or services.

~

If the school board is presented with an invoice from a vendor, the vendor must certify that the goods or
services were used for School purposes, the invoice must contain enough itemization to determine that the
services or goods were used for School purposes and fiscal agent or fiscal officer of the School shall pre-
approve payment before the invoice is approved.

Petty Cash Account
The Maritime Academy of Toledo does not maintain a Petty Cash Account.
Account Payable Policies and Procedures

These procedures must be followed when bills/shipments arrive in the office:
Prior to payable being paid, the following procedures are followed:
1. Requisition is made prior to purchase
2. Requisition is approved by the Superintendent and treasurer
3. Requistion is given to the Fiscal Agent to create a PO
4. PQis created once a requisition has been approved by the Superintendent and/or his/her designee.
Treasurer signs the PO indicating approval to pay
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d. Provide documentation of all purchases to the fiscal agent in a timely manner to ensure
prompt payment,
e, Immediately notify the Superintendent and the fiscal agent if the card is lost or stolen.
. After use, School credit cards are to be returned to the fiscal agent, along with appropriate
receipt copies of all charges.
g Upon receipt of the appropriate documentation, credit card expendiiures will be paid
through the Fiscal Office.
h. The Superintendent/Fiscal Agent/Treasurer will monitor the credit card account(s) and
reconcile all credit card accounts on a monthly basis, A report will be a part of the monthly
Cash Activity Report, as rep0lted to the Board.
i. Ifthe employee is terminated or resigns, (s) he must return the credit card and shall remain
responsible for any inappropriate use.
5. Failure to turn in receipts and appropriate forms to the Superintendent or Fiscal agent within five
business days may result in the charges being deemed unrelated or unsubstaniiated. This amount
will then be charged back to the user.

School facilities for the next five years

TMAT can meet the classroom and instructional needs of the projected enrollment increases. Currently we
own one of our buildings and pay a mortgage payment of $11,005.10 per month. The second building we
occupy is through a lease with the Toledo Port Authority, Our lease payment is $9,199 per month and this
agreement extends into 2019.

Finance Committee

All finances are first reviewed by the Finance Committee, which meets once per month prior to the
upcoming reguiar board meeting, The Finance Committee is made up of three board members, the treasure,
the business manager and the superintendent. A report is made of the meeting and it is discussed during the
full board meeting.
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MARITIME ACADEMY OF TOLEDO BOARD POLICIES

148.1 Purchasing/Invoicing

Before placing a purchase order, each party authorized to place a purchase order shouyld
consider whether the material requested may be available elsewhere in the School or in
the management company network. In the interests of economy, fairness and efficiency,
the Board requires that;

A,
B.

All purchase orders shall be numbered consecutively,

An informal_ but documented assessment of the responsibility, reliability,
comparative cost and reputation of available qualified suppliers shall have been
conducted before the purchase order is submitted.

Certain purchases may be below an amount of money allowed to be spent without
a propetly signed purchase order, as authorized by the management company and
the Superintendent,

Insofar as conditions permit, all legitimate business suppliers shall be treated
courteously,

Credit card agreements may be approved by the Superintendent and the
management company, at their sole but joint discretion, and, if so approved, all
credit cards shall be kept in the custody of the Superintendent/Business Manager
in a locked area, All credit card purchases tequire the prior written approval of
the Superintendent and the Business Manager. Any staff member or Board
member entrusted with a credit card shall be personally liable for the proper use
and safekeeping of the credit card,

Cooperative purchasing among schools managed by the same company is
encouraged, if it results in an economic advantage. Other cooperative purchasing
may be consideted as well.

If it results in an advantage of any kind, the School may prefer local vendors,

All applicable ethical and conflicts rules shail be followed when purchasing or
soliciting for purchasing, No director, officer, employee, staff or agent of the
School shall 1) solicit or participate in the negotiations of a contract in which he
or she has any direct or indirect pecuniary or beneficial interests or 2) accept any
gift or favor from a vendor which might influence their recommendations in the
eventual purchases of equipment, supplies or services.

If the treasurer’s office is presented with an invoice from a vendor, the vendor must
certify that the good or services were used for School purposes, the invoice must contain
sufficient itemization to determine that the services or goods were used for School
purposes and the fiscal agent or fiscal officer of the School shall pre-approve payment
before the invoice is approved,

BDE 1999 Amy ), Borman
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Account Payable Procedures

These procedures must be followed when Bills/Shipments arrive in office:

Step 1,
Step 2,
Step 3.

Admin opens mail. Admin approves bill to be paid.
Put bill in In-Box.

Only the Superintendent and/or Business Manager has permission to open shipments,
check off packing slips and put them in the Business Manager’s In-Box,

Account Payable Responsibilities and Procedures: Business Manager completes the

following

Step L.
Step 2.
Step 3.
Step 4,
Step 5,

Step 6.

Step 7
Step 8.

with each packing slip and/or invoice:

Filo invoice and packing slip in Bills To Be Pajd.

Match Invoices with packing slip. Staple together.

Finalize Purchase Order and mark it paid.

Clip original bill, packing slip, and any other pettinent documentation to the PO,

Staple the following: PO, bill, packing slip, and any other related documentation in
stated order,

Account Payables does a cash report of invoices to be paid and submit cash report
and invoices to treasurer for approval,

Once approval has been made invoices are paid.
File all paid PO's by check number in files

Weekly Responsibilities

1. Encumbered fund vendor invoices may not be paid until all items are received and
cleared from "backorder" status,

2. No blank reequisitions are to be sent to for processing,

3, All vendor invoices must be reviewed for sales tax charge. Maritime Academy is tax -
exempt. Therefore corrections must be requested from the vendor priot to submitting
invoicess to AP,

4, The'fol

lowing expenses (but not limited to) that are paid by AP must have a vendor

invoice prior to preparing a PO for payment. No fees may be taken from Matitime
Accounts without Maritime prior knowledge and approval,

a.
b.

® ™o oo oo

Transportation (2000.00 per year)
Health Insurance

Dental Insurance

Vision Insurance

Fiscal Fees

Sponsorship Fees

STRS Fees
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h. SERS Fees

5. Alltime sheets must be reconciled to the AP "Payroll Signature and Summary Form"
prior to treasuer final authorization for release of payment,

6. Afler treasurer final authotization of Payrol} Signature and Summary Form, payroll can
be processed

7. No vendor may ever be promised payment by or on a specific date.
8  All payments will be mailed by AP,
9. AP has a five-day authorization policy regarding the processing PO's, It may take an
additional five days for checks to be written and mailed.
RC. 102.03; QAC 117-2-02

See also Policy No. 395.1 Purchase of Supplies and Materials, Equipment. See also Policy No.
148.6 Credit Cards,
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148.1-A
Procedure on Overpayment to Vendors

This procedure outlines the means by which the School may collect any overpayments to vendors, For
the purposes of this policy, an “overpayment” shall only refer to school funds paid to a vendor to which
the vendor is barred from receiving pursuant to the terms of its contract. Subject to the plain meaning of
the contractual terms involved, the intentions of the parties, and clear provisions in state law, an
overpayment under contracts providing for fees based on a percentage of state funds “received” by the
School will not occur in the event of a subsequent reduction in state funds based on a full-time
equivalency review, a finding for tecovery, or any fine, penalty, or attempt to recover a portion of state
funds levied by a state or federal agency, unless the contract between the School and the vendor
specifically provides otherwise. The School may specify further the meaning of the wotd
“received” through negotiations with vendors and/or upon renewal of any contracts based on a percentage
of revenues of the School, including but not limited to its community school contract, operator
conitact(s), or lease(s),

In the event of an overpayment, the School’s Superintendent or Fiscal Officer will contact the vendor
directly to negotiate repayment. If not addressed in the relevant contract, the default payment will be as
follows: :

o If less than $50,000, one year via monthly payments,

¢ If more than $50,000, two years via monthly payments,

The Superintendent may agree to a shorter or longet, or more ot less frequent, repayment schedule in
consultation with the Fiscal Officer of the School. In the event the vendor does not agree to repay any
overpaid funds, the Superintendent should contact legal counsel to determine whether (1} such overpaid
funds may be withheld from future payments to the vendor, (2) legal action may be necessary, and/or (3)
there are any other options for collection, ’
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148.2 Fixed Assct Policy/Title I and Federal Grant Assets Policy

Purpose

The School’s Fixed Asset/Title I and Federal Grant Assets policy establishes a fixed asset
accounting system that, if followed, will ensure that the School propetly handles and disposes of
assets, including those assets obtained with Title T grant monies and other federal grant awards,
and contains sufficient data to permit;

1. The preparation of fiscal year-end financial statements in accordance with Generally
Accepted Accounting Principles (GAAPY,

2. Adequate insurance coverage; and
3. Control, accountability and security,

Classifications of Fixed Assets. Fixed assets shall be classified as either; (1) equipment,
(2) supplies, (3) fumiture, (4) leased fixed assets, or (5) real propetty.

Criteria for Fixed Asset Capitalization and Valuation

An item is a Fixed Asset if it has a useful life of one (1) year or more and the cost of the asset is
greater than $1,500,00, or, it is a leased asset with a purchase price of greater than $ 1,500.00

Fixed Assets are to be valued at historical cost o, if that amount is not practicably determined, at
estimated historical cost. The Controller shall determine the estimated historical ¢cost, Donated
PFixed Assets shall be valued at the donor’s estimated fair market value at the time of gifting,

Depreciation in value of a Fixed Asset will be calculated using straight-line depreciation. The
estimated life of a fixed asset shall follow Association of School Business Officials (ASBO)
guidelines,

Management of Fixed Asgets

The School shall conduct a physical inventory of its fixed assets at least every two years, The
results of the physical inventories must be reconciled with the property records,

The School shall develop a control system to safeguard against loss, damage, or theft of fixed
assets, The School shall investigate any loss, damage, or theft of any fixed asset. To the greatest
extent possible, the School shall also maintain effective internal controls and safeguard all
computing devices and assure that such devices are used solely for authorized purposes,

In order to prevent loss or theft of School property, all fixed assets (other than real property) will
have a School fixed asset sticker indicating the School’s ownetship,

The School shall maintain its fixed assets in order to keep them in good condition and working
order,

The following information shall be maintained for all fixed assets:
1, description of the asset

2, title information
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3. serial number of the asset, if applicable
4, asset clagsification

5. location, use, and condition of the agset

6. purchase price and percentage of federal patticipation

7. vendor

8. date purchased or leaged

9. percent of federal funds used for purchase or lease, if applicable
10. accumulated depreciation

11, date and method of disposal and sale price

12, records generated by physical inventories |

Acquisition of Fixed Assets

Real Property Acquired with Title I or Other Federal Grants, Real property acquired with federal
Title I or other federal grant monies received by the School shall be titled in the name of the
School. '

Except as otherwise provided by federal law ot by the federal awarding agency, real property
acquired with federal Title I or other federal grant monies shall be used for the purposes
authorized by the grant(s). The School shall not dispose of or encumber its title or other interest
in atty real property acquired with federal Title I or other federal grant monies so long as the real
. property is needed for the originally authorized purpose.

Equipment Acquired with Title I or Other Federal Grants, Equipment acquired with federal
Title I or other federal grant monies received by the School shall be titled in the name of the
School.

For as long as needed, the School shall use equipment acquired with federal Title I or other
federal grant monies in the program or project for which it was acquired, whether or not the
project or program continues to be supported by federal funds. The equipment may be used in
other activities currently or previously supported by a federal agency when it is no longer needed
for the program or project for which it was acquired, The School shall give priority to activities
under a federal award from the same agency then to activities under a federal award from other
federal agencies,

The School can use equipment acquired with Title T or other federal grant monies on other
projects or programs that are currently or were previously supported by the federal government
provided that such use will not intetfere with the program ot project for which the equipment
was acquired. First preference should be given to other progtams or projects supported by the
agency that awarded the grant monies,

The School shall not use the equipment acquired with federal Title I or other federal grant

monies {o provide services for a fee that is less than private companies charge for equivalent
services,
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The School shall obtain the approvat of the awarding agetcy if required by the federal award
before it (1) uses equipment acquired with federal Title I or other federal grant monies as a trade-
in to acquire equipment to replace the old equipment, or (2) sells the old equipmeni and uses the
sale proceeds to offset the cost of the replacement equipment,

Supplies Acquired with Title I or Other Federal Grants, Supplies acquired with federal Title I or
other federal grant monies received by the School shall be titled in the name of the School,

The School shall not use the supplies acquired with federal Title I or other federal grant monies
to provide services for a fee that is less than private companies charge for equivalent services,

Equipment Furnished by Federal Agency. The School shall ensure that the equipment remains
titled in the name of the Federal Government, The School shall follow the rules and procedures
of the federal agency for managing the property. '

Disposal of Fixed Assets

The School shall establish and follow procedures to ensure that it receives the overall best
possible return, if it sells any fixed asset, An independent valuation or market comparison may
be used, among any other reasonable method of valuation.

Fixed Assets Not Acquired with Title ¥ or Federal Grant Funds, Fixed assets that were not
acquired in whole or part with federal grant monies will be disposed in a manner approved by the
Governing Authority of the School. Upon recommendation of the Principal or Treasurer, such
Board resolution shall designate the materials, equipment, supplies or other assets as obsolete,
excess or unusable, and, shall identify the assets, and may sell, donate or lawfully dispose of
them, Any proceeds shall be put in the general fund,

Real Property Acquired with Title I or Federal Grant Funds, When real property acquired with
tederal grant monies is no longer used for the originally authorized purpose(s), the School shall
dispose of such property pursuant to instructions provided by the awarding agency,

Equipment and Supplies Acquired with Title I or Federal Grant Funds, The School may retain,
sell, or otherwise dispose of equipment acquired with federal funds, However, the School shall
contact the awarding agency for disposition instructions before it sells any equipment with a per
unit value of greater than $5,000 because the awarding agency may have a right to a portion of
the proceeds of the sale. State law may dictate the procedures that must be followed or otherwise
place restrictions on the ability of the School to sell the property.

Disposal of Equipment Provided by & Federal Agency. The School shall only dispose of federal
equipment pursuant to instructions provided by the federal agency that provided the equipment,
or should the assets or equipment be under a value or value per unit as applicable under the rules
of the federal agency, then the School may dispose of the equipment or asset as if it was not
acquired with federal grant funds,

2 C.FR 200,

See also Policy No. 148.8 Federal Grants Procurement, Monitoring, and Administration.
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148.3

Audit Committee

The Board shall establish an audit committee which shall consist of the following:
three Board members, Superintendent, Treasurer and any outside consultants of
the Board’s choice. At least one member of the audit committee shall possess
knowledge in the areas of accounting, auditing, financial reporting or school
finance. The audit committee shall serve a one-year term and meet as often as
necessary to catry out its responsibilities, Members of the audit commiitee shall
attend to their responsibilities in good faith, and in a manner they reasonably
believe to be in the best interests of the School,

The purpose of the audit committee is to ensure that both external and internal
audit functions and other accountability issues receive adequate oversight. The
audit committee’s responsibilities include, but are not necessarily limited to, a
review of the annual unaudited financial reports submitted to the Auditot of State;
a periodic review of the interim financial information submitted to the Board; a
review of all audit results; an assurance that audit recommendations are
appropriately addressed; serving as a liaison beiween School management and the
independent auditors. Any recommendations of the audit committee shall be
presented to the Board and responsibility for official action remains with the
Board.

OAC 117-2-05

B4 1999 Amy ], Borman
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148.4 Independent Contractors

For purposes of this policy, independent contractors are individuals who provide
services to the School who are not treated as employees of the School for
purposes of withholding federal employment and income taxes,

The School may contract with an independent contractor for a service if none of
the School’s employees are qualified to provide the service, or, if having
Employees perform the service would interfere with the daily operations of the
School, or, if the Board of Ditectors of the School or its authorized designee
deems it in the best interest of the School,

The School shall maintain a list of the independent contractors with whom it has
contracted.

To the extent required by law, the School shall issue a 1099 Form to each
independent contractor reporting the amount paid to the contractor and file the
form with the appropriate governmental agency(ies).

In contracting for services with any independent contractor, the School shall enter
into a written contract on or before the date the independent contractor begins io
provide services under the contract if the amount payable under the contract is
$600.00 or more. The contract shall specifically describe the services that the
independent contractor will provide under the contract.

The School shall obtain a W-9 form from the independent contractor at the time
the contract is executed.

Subject to the terms of the contract, the School shall require that the independent
contractor substantiate that the services have been performed before the School
shall remit payment for the services.

No independent contractor shall be paid as an employee on a W-2 form. If any 4
state retirement system decides that School must pay into its system on behalf of a 5
contractor, such funds will be deducted from the gross pay to the contractor,

All employees of independent contractors providing *essential school services” to
the School must fulfill one of the following conditions:
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1. The independent contracior has provided proof that it has requesied a
criminal records check, including an FBI check, within the five-year period prior
to the date on which the person will begin working in the School and the records
check indicated that the person had not been convicted of or pleaded guilty to an
offense that would disquality the person for employment with the School;

OR

2, During periods of time when the employee of the independent contractor
will have routine interaction with a child or regular responsibility for the care,
custody or control of a child, an employee of the School has been assigned to be
present in the same room as the child or, if outdoors, to be within a 30-yard radius
of the child or to have visual contact with the child.

The School’s Supetintendent or his/her designee is responsible for ensuring that
employees of independent contractors have successtully completed a criminal .
records check or will be supervised when they have access to children,

The Superintendent has specified that “essential school services” are necessary
services that would need to be provided by Employees if the services were not
provided by an independent contractor (such as food, janitotial or clerical
services),

IRC 6041; R.C, 3314.41
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1485 Annual Financial Report

The School shall file an annual financial report, which must be prepared using
generally accepted accounting principles, The report must contain the tollowing:

1, The amount of collections and receipts, and accounts due from each source;
2. The amount of expenditures for each purpose;
3. The ihcome of each public service industry owned ot operated by a municipal

corporation, and the cost of such ownership ot operation (if applicabie); and

4. . The amount of public debt of each taxing district, the purpose for which each item of
such debt was created, and the provision made for the payment thereof (if applicable),

The School must prepare two copies of the report. The original must be filed with
the auditor of state at “Auditor of State, Local Government Services Division, 88
East Broad Street, Columbus, Ohio 43216-1140", or “Post Office Box 1 140,
Columbus, Ohio 43216-1140” and the copy must be retained by the School’s
fiscal officer. The report must be filed either in paper form or electronically in a
manner and format prescribed by the auditor of state and must be filed within one
hundred and fifty days after the close of the fiscal year. At the time the report is
filed with the auditor of state, the School’s chief fiscal officer, must publish notice
in a newspaper of general circulation in the political subdivision or taxing district,

R.C 117.38; OAC 117-2-03,
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148.6 Credit Cards

For purposes of this policy credit cards are defined to include business check cards and debit
catds. The Board recognizes the convenience and efficiency afforded by the use of School credit
cards, A credit card shall not be used in order to circumvent the general purchasing procedures

estab

lished by State law and Board policy. The Board affirms that credit cards shall only be used

in connection with Board-approved or School-related activities and that only those types of
expenses that are for the benefit of the School and serve a valid and ptoper public purpose shall
be paid for by credit card. As such, employees are required to abide by the following guidelines
when using a School credit card,

1,

All credit cards issued to and in the name of The Maritime Academy of Toledo shall be
held and supervised by the Superintendent/and or Business Manager.

Subject to the discretion of and the approval of the Superintendent/Business Manager,
credit cards may be used for eligible goods and services including;

a. Transportation reservations and expenses.
b. Conference registrations,
c. Hotel reservation guarantees and expenses,

d. If monies are budgeted and deposited with the Business Manager in advance, credit
cards may be used by Employees for student trips and competitions for safety and
security reasons.

e. Reasonable real expenses, inbluding a maximum gratuity of twenty percent (20%),
but excluding alcoholic beverages, since the purchase of such beverages clearly fails
to serve a valid and proper public purpose,

f. Purchases from vendors who do not accept purchase orders or vouchers, with prior
approval from the Superintendent/Business Manager.

g Other purchases approved by the Superintendent/Business Manager on a case-by-case
basis,

Credit cards shall not be used for personal purchases or expenditures not allowed under
this guideline. In particular, credit cards shall not be used for expenses that are not
incurred in connection with Boatrd-approved or School-related activities, are not for the
benefit of the School, and do not serve a valid and proper public purpose. Use of credit
cards in an unauthorized or illegal manner may result in revocation of credit card
privileges, disciplinary action and/or, where appropriate, may require the user to pay any
and all inappropriate charges, including finance charges and interest assessed in
connection with the purchase,

Employees requiring the use of School credit cards shall request (in writing) such cards
from the Superintendent or Business Manager,

DO (999 Amy |, Borman
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5, The School is a nonprofit instrumentality of the State of Ohio. Tax exemption forms
shall be utilized and are available in the Buginess Manager’s office,

6. Upon receipt of a School credit card, employees shall;

a.

Inform merchants that the purchase is for “Official School Business” and is not
subject to State or local sales tax. However, if the merchant fails to waive the tax, the
employee shall pay it. For large purchases where the merchant refuses to walve the
tax, the employee shall present a tax exemption form.

Maintain credit cards in a secure fashion and prevent unauthorized charges to ihe
account,

Maintain sufficient documentation of all purchases, including, but not limited to,
charge receipts, original cash register slip or other detailed receipt, and invoices.

Provide documentation of all purchases to the Business Manager in a timely manner
to ensure prompt payment,

Immediately notify histher immediate supervisor and the Superintendeni and
Business Manager if the card is lost or stolen.

After use, School ¢redit cards are to be returned to the Business Manager, along with
appropriate receipt copies of all charges,

Upon receipt of the appropriate documentation, credit card expenditures will be paid
through the Business Manager’s Office,

The Superintendent or Business Manager will monitor the credit card accouni(s) and
reconcile all credit card accounts on a monthly basis, A report will be a part of the
monthly Cash Activity Report, as reported to the Board.

If the employee is terminated or resigns, ($)he must return the credit card and shall
remain responsible for any inappropriate use.

7. Failure to turn in receipts and appropriate forms to the Superintendent/Business Manager
within five business days may result in the charges being deemed unrelated or
unsubstantiated. This amount will then be charged back to the user.

See also Policy No, 148.1 Purchasing/Invoicing.
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148.7  Staff Reimbursement

Expenses which are incurred by professional staff membets as a result of authorized travel for the
School will be reimbursed to the extent provided for in these guidelines. Reimbursement is intended
to provide for transportation, lodging, and food of reasonable and adequate quality, When traveling
on School business, a professional Staff member is expected to use the same care in incurring
expenses that a prudent person would exercise if traveling on personal business, and reasonable
efforts will be made to reimburse actual expenses. Excessive costs, such as those caused by
circuitous routes or luxury services or accommodations, will not be considered prudent, nor will they
be accepted for reimbursement. No charges for alcoholic drinks will be reimbursed. Rental cars
must be economy rentals unless approved in advance by the Treasurer as otherwise necessary or
prudent.

Authorization and Progedure: When travel is expected, a requisition form should be completed and
approved by the Superintendent at least ten (10) days prior to the date a decision is needed. This
- request should detail all estimated expenditures.

Reimbursement: Reimbursement will be at the current approved IRS rate if driving on School
. business, If transporting students to competition or trips, Staff volunteers will be reimbursed actual
expenses, documented by receipt, or at the IRS Approved Charitable Rate.

Meals: Meals will be reimbursed if preapproved at the rate of up to $15 per meal,

A Travel Reimbursement Form must be completed and signed by a supervisor, All ¢laims must be
supported by original receipted bills. Reimbursement for reasonable charges for tolls and parking
will be made upon presentation of supporting receipts,

Other Reimbursement: Staff must follow all rules concerning purchasing and School credit card use,
If Staff otherwise personally advances money on behalf of the School, it does so completely at its
own risk of non-reimbursement, provided however, the Board is authorized to reimburse such
advances only if it finds that the expenditure was made without adequate opportunity for prior
approval, or was an emergency and advanced as a necessity, for the benefit of the School, All
reimbutsements must be supported by detailed/itemized regeipts,

Staff cannot be reimbursed for any expense if the Staff member received & benefit through a rewards
program for that expense, Rewards programs allow users to earn rewards based on how much money
they spend, Bxamples of rewards programs include, but are not limited to, frequent flier miles,
grocery store loyalty card programs, and hotel free night programs, This prohibition includes
rewards programs tied to credit cards and loyalty customer cards.

See also Policy Nos. 395 Purchasing Policies; 395.1 Purchase of Supplies and Materials, Equipment,
Ohio Ethics Comm. Advisory Opinion No. 91-010
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G. Dispute Resolution, Any issues related to the procurement contract and administrative
procedures, including source evaluation, protests, disputes, and claims, will be resolved
according to the following dispute resolution procedures, and the School will disclose
information regarding the dispute to the appropriate federal officials. Any grievant must file
a written complaint requesting an opportunity to be heard by the Governing Board or the
Board’s designee. The Board or its designee will review any information presented and
provide a written decision within a reasonable time, If the grievant is not satisfied with this
decision, the matter shall be submitted to a qualified mediator for mediation. The parties will
make every attempt to resolve such disputes through mediation and shall equally split all fees
or costs of any third party mediator,

If the School suspects or determines that the contractor has likely violated local, state, or
federal law, the School will refer the matter to the proper authority having jurisdiction over
the matter,

H. Debarred, Suspended or Ineligible Contractor. The School shall not award contract to parties
that have been debarred, suspended or otherwise excluded from or are ineligible for
participation in Federal assistance programs and activitics pursuant to the federal System for
Award Management available at www.sam.gov.

Federal Grant Administration

The School shall ensure that these procedures are followed with respect to all federal grant
applications submitted by the School and all federal grants that are awarded to the School,

A. Monitoring Grant Applications. The School shall delegate to one or more persons the
responsibility for monitoring all pending federal grant applications, and fthat person or
persons shall provide the Board with a report on the status of all federal grant applications at
each regularly scheduled Board meeting,

B. Monitoring Grant Expenditures, The School shall delegate to one or more persons the
responsibility for monitoring federal grant expenditutes, and that person or persons shall
provide the Board with a report on the expenditures made from each federal grant at each
regularly scheduled Board meeting,

C. Final Expenditure Reports, The School shall delegate to one or more persons the
responsibility for reviewing all final expenditure reports for each federal grant that the
School was awarded, reconciling the report(s) with the School’s finanoial records, and
ensuring that the final expenditure report for cach federal grant is complete and accurate.

Effective for fiscal years 2015 and 2016, the School selected to postpone the implementation of
this internal procurement policy unless the Board resolves to adopt the Uniform Grant Guidance
pursuant to 2 C,F.R. 200 for any earlier grant,

2C ER. 200,
See also Policy 114 Ethics and Conflicts Policy and Policy 148.2 Fixed Asset Policy/Title I and

Federal Grant Assets Policy, See Appendix 148.8-A Methods of Procurement Using Federal
Grant Funds,
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148,9 Petty Cash Accounts

The Governing Board recognizes the convenience afforded the school by the establishment
and use of a petty cash account, Therefore, the Board by adopting this policy may establish
one (1) petty cash account, The maximum amount to be placed in the account is One Hundred
and fifty Dollars ($3150.00) The maximum amount of any single expenditure from the petty
cash account shall be Two Hundred Fifty Dollars ($150,00). The Board shall annually
designate, by name or by position, the School official(s) who will be the custodian(s) of petty
cash and therefore authorized to draw money from that account, The Superintendent/Business
Manager shall serve as the custodian if the Board fails to name one ot more petsons to serve as
custodian, The petty cash account shall not be used to circumvent the purchasing procedures
required by law and the policies of the Board. A request for disbursement from a petty cash
account must be made in writing, be signed by the person making the request, and include
such supporting documentation as may be appropriate. A purchase order must be properly
issued before disbursing funds from the petty cash account. A purchase order can authorize
payment to only one vendor or person requesting reimbursement but can authorize payment or
reimbursement for more than one item, The custodian of the petty cash account shall maintain
a ledger that records the deposits into and disbursements from the petty cash account, The
custodian shall prepare a schedule of disbursements when funds available have declined to less
than twenty-five percent (25%) of the full amount authorized and shall show the
disbursements by line account numbers.

© 1999 Amy ), Borman
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148.10 Cost Principles and Financial Management for Use of Federal Funds

Federal grant awards will be administered efficiently and effectively through the application of sound
management practices consistent with the federal Uniform Grant Guidance and any underlying grant
agreements.

Financial Management

Grant funds must be managed in compliance with all applicable foderal, state and local laws and rufes as
well as the terms of any federal grant award,

The School shall do all of the following:

1. Identify in its accounts all federal award funds received and expended and shall specify the federal
program under which those awards were received. Whenever applicable information is available,
accounts must include the Catalog of Federal Domestic Assistance (“CFDA™) title and number,
the fedetal award identification number and year, the name of the awarding federal agency, and
the name of the pass-through entity,

2. Make accurate, current and complete disclosures of the financial results of each federal grant
award as required by the terms the award. -

3. Maintain records that adequately identify the source and application of funds used for federally
funded activities, Records must contain information about the awards, authorizations, obligations,
unobligated balances, assets, expenditures, income and interest and shall be supported by source
documentation,

4. Exercise conirol over and accountability for all funds, property and other assets purchased with
federal funds, All assets shall be safeguarded and the School shall assure that they are used only
for authorized purposes.

5. Regularly compate expenditures with budget amounts for each federal award.

Cost Principles

Al costs must conform to any limitations or exclusions set forth in the federal award, The School shall
only assigh a cost to a federal award as a direct cost when no other cost incurred for the same purpose in
like circumstances has been allocated as an indirect cost. Costs shall not be included to meet cost sharing
or matching requirements of any other federally-financed program in either the current or a prior period,

Costs shall be determined in accordance with generally accepted accounting principles (“GAAP”) and
shall be consistent with policies and procedures that apply uniformly to both federally-financed and non-
federally financed activities.

All costs must be adequately documented and shall be necessary, reasonable and allocable to the
performance and administration of the relevant federal award. Costs must be reasonable in both the nature
and amount, The following shall be considered when to determine if a cost is reasonable:

1. Whether the cost is a type recognized as ordinary and necessary for the School’s opetation or for
the proper and efficient performance of the federal award;

Maritime Academy of Toledo Board Policies




2. Applicable restraints imposed on the cost, including sound business practices, arm’s-length
bargaining, and relevant federal and state laws and rules;

3. Market prices for compatable goods and services for the geographical area;
4. Whether individuals authorizing the cost acted prudently when considering the costs; and

5. Whether the cost amounts to a significant deviation from established School practices that may
unjustifiably increase costs.

Payments

Methods of payments utilized by the School must minimize the time elapsing between the transfers of
funds to and from vendors. Any funds drawn in advance must be as close in time to the actual related
expenditure as feasible,

Compensation

Employee or contractor compensation, including wages, salaries and fringe benefits, shall be permitied to
the extent that:

1. The rate of compensation is reasonably consistent with (a) compensation paid for similar work in
other activities by School employees or contractors, if any, or (b) compensation for similar work
in the labor market; and

2. Compensation is supported by records that accurately reflect the work performed.

The School shall comply with all requirements to document the time and effort of personnel whose
compensation is funded in whole or in part using federal grant funds. Reports must provide reasonable
assurances that personnel charges are accurate, allowable and properly allocated. Time and effort reports
shall be maintained by the School and shall comply with the School’s established accounting practices.

Uniform Grant Guidance, 2 C.F.R. 200 et seq.; 2 C.F.R. 200.302;, 2 C.F.R. 200.305; 2 C.F.R. 200,430, 2
CF.R. 200431,

See also Policy 148.2 Fixed Asset Policy/ Title I and Federal Grant Asset Policy and Policy 148.8
Federal Grants Procurement, Monitoring, and Administration,

Date Adopted: 92/ /57—/ / 7
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EXHIBIT I
Governing Authority Members Qualifications

The Governing Authority shall consist of not less than five members, which members shall be
chosen in the manner specified in the School’s Code of Regulations.

Ali Governing Authority members shall be annually trained on open records and public meeting
laws, along with all school ieaders and administrative staff,

The School shall post on the School’s website the name of each member of the Governing Authority.
The names and addresses of each Governing Authority member shall be provided upon request to
the School’s sponsor and the Ohio Department of Education.

Qualifications
No person shall serve on the governing authority under any of the following circumstances:

* The person is a member of a school district board of education;

* The person is a school district or educational service center (ESC) employee, and the School
is sponsored by that school district ESC;

» The person owes the state money or is in a dispute over whether the person owes the state
any money concerning a community school that the State has closed;

* The person would be unable to obtain a teaching license for reasons specified in
R.C.3319.31(B);

¢ The person has pleaded guilty to or been convicted of theft in office or substantially similar
offense in another state;

e The person has not submitted to a background check under R.C. 3319.39;

¢ The Auditor of State has submitted a finding of recovery against the person which has not
been resolved

» The person serves on the governing authority of five or more start up community schools;

= Additional requirements as provided for under Ohio’s Ethics Laws;

* Additional requirements as provided for in the Sponsor Contract;

» Additional requirements as provided for in the Code of Regulations.

If the School is not sponsored by a school district or an ESC, no present or former member, or
immediate relative of a present or former member, of the Governing Authority shall be an owner,
empioyee, or consultant of any sponsor or operator until at least one year has elapsed since the
member’s membership on the Governing Authority terminated.

If the School is sponsored by a school district or an ESC, no present or former member, or
immediate relative of a present or former member, of the Governing Authority shall:




*Be an officer of the district board or service center governing board that serves as the School's sponsor,
until at least one year has elapsed since the member’s membership on the Governing Authority
terminated;

*Serve as an employee of, or a consuitant for, the department, division, or section of the sponsoring
district or service center that is directly responsible for sponsoring community schools, or have
supervisory authority over such a department, division, or section, until at least one year has elapsed
since the member’'s membership on the Governing Authority terminated.

Immediate relatives include: spouses, children, parent, grandparents, and siblings, as well as in-laws
residing in the same household as the person serving on the governing authority.

Annual Disclosure Statement

Each governing authority member must annually file a disclosure statement setting forth the names of
any immediate relatives or business associates employed by any of the following within the past three
years:

»the School’s sponsor,

sthe School’s operator,

*any School district or ESC that has contracted with the School, and
*any Vendor that has engaged in business with the School.
Background Check

Prior to becoming a member, Governing Authority Members shall submit to a criminal background
check(s) and/or fingerprinting(s) as required by law and/or by the Sponsor Contract.

Discretion to Approve Membership

The Governing Authority and the Sponsor, individually or as a unit, retain discretion to disapprove of any
member’s background check results and terminate membership on the Governing Authority.
Additionally, no Governing Authority Member shall serve if the background check reveals offenses that
Ohio and/or Federal law prohibit the member from serving.

Ohio: R.C.3314.02, 3314.19(), 3319.39, 3319.391.




Management and Administrative Plan For

The Maritime Academy of Toledo

TMAT Governing Authority Board of Directors

m b yne N
James Hartung, 2009-present | 5143 West Bancroft Toledo, OH 43615
419-531-3315 419-270-1060 jhartung@maritimeacademy.us
Robert Lucas, 2013- present | 4422 Devils Hole Road Pemberville, OH 43450
419-494-1185 rlucas@maritimeacademy.us
Barbara Pinter 2014-present | 615 Arlene Drive Maumee, OH 43537
419-350-6661 bpinter@maritimeacademy.us
Jack Sculfort 2013-present 25900 Edinborough Court Perrysburg, OH 43551
419-343-5920 jsculfort@maritimeacademy,us
Linda Stacy Chairman 5679 Monroe Street Sylvania, OH 43560
419-885-4495 201 5-present Istacy@maritimeacademy.us
Bill Davis Vice Chairman 25955 Willowbend Road Perrysburg, OH 43551
419-874-5821 201 5-present bdavisi@maritimeacademyv.us
Keith Jordan 2373 Scottwood Avenue Toledo, OH 43620
419-69%-2393 2015-present kjordan{@maritimeacademy.us

The mandatory training requirement of five hours per year has been completed by all board members.
Background Checks of Board Members

Each Board member is required to submit to a background check, including criminal history and
fingerprinting at the time of proposed election to the Board or any time thereafter, if required at any time
or by the Contract. The Sponsor, or the Board, may disapprove of any background check, at its or their
discretion,

The Governing Board of Directors' Primary Responsibilities

Authority

The Board is authorized, constituted and governed by Chapter 3314 of the Revised Code of the State of
Ohio (R.C. 3314) and by Chapter 1702 of the Revised Code of the State of Ohio (R.C. 1702). The Board
is a private nonprofit corporation and serves a purpose to oversee an Ohio public community school. Its

authority is derived from both corporate and public laws which are deemed applicable to its operations,

The Board’s primary responsibility is to keep the clear view of the Board's responsibility to designate
policies and strategies in a broad sense and that it is not the role of the Board to micromanage operations,




Board Powers

The Governing Authority may ensure the performance of any act or function that is in compliance with the
Ohio Constitution, R.C. Chapter 3314 or Chapter 1702, other statutes applicable to Ohio Community
Schools and the Contract ("Chatter Contract” or "Contract") entered into with the School's Sponsor,
Board Members' Powers

Board members as individuals do not separately possess the powers that reside in the Board as the
Governing Authority of the School.

If in the opinion of the majority of the Board, a Board member's requesi(s) for facts and information is
admioistratively unreasonable, the administration iay withhold said facts or materials until a ruling is made
by the Board.

Ethical Behavior
While serving as a member of the Board of the School, each Director agrees to abide by the following:

1. Obey the laws of Ohio and the United States, and respect and carry out all policies of the School;
Respect the confidentiality of privileged information;

3. Recognize that as an individual Board member, the member has no authority to speak or act for the
Board;

4. Work with other members to establish, review and revise effective policies;

5. Delegate authority for the administration of the schools to the administrators and staff:

6. Become informed concerning the issues to be considered at each meeting and the issues of school
choice and Ohio Community Schools in general;

7. Express personal opinions, but, once the Board has acted, accept the will of the majority; and

8. Act in an ethical manner consistent with the mission, goals and policies of the School.

Community School Law (ORC 3314.03(A)(l)(c))

The Board shall comply with Chapter 102 (Ethics for Public Officers) and Section 2921.42 of the Ohio
Revised Code ("ORC").

Improper Influence or Use of Authority (ORC Chapter 102) (ORC 2921.42)

1. Section 102,03(D) and (E). A Board member is prohibited from using, or authorizing the use of,
the authority or influence of his or her office or employment or soliciting or accepting anything of
value that is of such a character as to manifest a substantial and improper influence upon the Board
member with respect to his or her duties.

a. "Anything of value” includes money and every other thing of value.

b. A thing of value has an improper character whenever it is secured from a party that is
interested in matters before, or doing or seeking to do business with, the community school,
its board or employees, or where the thing of value could impair the Board Member's
objectivity and independence of judgment with respect to official actions and decisions for
the community school.




¢. A Board Member shall not participate in matters that will benefit parties with whom she
has a close family, economic, or business relationship because the relationships may impair
the Board Member's objectivity and independence of judgment.

d. A board member may avoid a conflict under R.C. 102.03 (D) and (E) by abstaining from
any vote and reframing discussions or deliberations of the community school board of
directors concerning the conflicted matter,

2. Section 292142(A)(I). A Board Member is also prohibited from authorizing or employing the
influence of her office to secure authorization of any public contract in which she, a member of her
family, or any of her business associates has an interest.

a. A prohibited interest may be either pecuniary or fiduciary in nature,

b. Abstain. A Board Member may abstain from participation in any part of the decision-
making process with respect to the contract in which the Board Member, a family member,
or a business associate has an interest.

3. Section 2921.42(A)(3). A Board Member shall not occupy any position of profit in the prosecution
of a public contract which she or the community school board authorized, and which was not let
by competitive bidding to the lowest and best bidder.

a. A Board Member occupies a position of profit in a public contract whenever she will
receive a fee or compensation that is paid from or is dependent upon the contract, or the
Board Member will receive some other profit or benefit from the contract.

b. A Board Member cannot use abstention to avoid a conflict ariging under R.C.
2921.42(AX3).

4. Section 2921'.42(A)(4). A Board Member is prohibited from having an interest in the profits or
benefits of a public contract entered into by or for the use of the community school.

a. A prohibited interest in the profits or benefits of a public contract arises when the Board
member would financially benefit from the contract, or if the Board Member has an
ownership or fiduciary interest in the entity that is entering into the contract with the
community school, unless the exception in R.C. 2921.42(C) applies.

b.  For the exception to apply, the subject of the contract must be necessary supplies or services
for the community school, and the supplies or services must be unobtainable elsewhere for
the same or lower cost or be furnished to the community school as part of a continuing
course of dealing established prior to the Board member becoming associated with the
community school.

¢. A Board Member cannot use abstention to avoid a conflict arising under R.C.
2921.42(A)X(4).

Improper Compensation (ORC 2921.43)

A Board member is prohibited from soliciting or accepting either of the following: (a) any compensation,
other than that allowed by Ohio law, to perform his or her official duties, to perform any other act or service
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in the Board member's public capacity, for the general performance of the duties of the Board member's
public office or public employment, or as a supplement to the Board member's public compensation; or (b)
additional or greater fees or costs than are allowed by law to perform the Board member's official duties,

Using Anything of Value to Gain any Advantage (ORC 2921.43)

A Board member, for his or her own personal or business use, and a person, for his or her own personal
or business use or for the personal or business use of a Board member, is prohibited from soliciting or
accepting anything of value in consideration of either of the following: (1) appointing or securing,
maintaining, or renewing the appointment of any person to any public office, employment, or agency; or
(2) prefilling, or maintaining the status of, any public employee with respect to his or her compensation,
duties, placement, location, promotion, or other material aspects of his or her employment.

The Board also adopts the following regarding Ohio nonprofit corporations and a Director's interest in any
contracts authorized by the Board.

Corporate Conflicts Law (ORC 1702.301)

Except as prohibited by R.C. 102.03 or R.C. 2921.42, any contract or other transaction between the Board
and one or more of its Directors, or between the School and any entity of which one or more of the School's
Directors are interested, whether such Director is a member of the Board of the School or not, shall be
valid for all purposes, notwithstanding the presence of the Director at the meeting at which the Board of
the School acts upon, or in reference to, such contract or transaction, and notwithstanding the participation
of the Director in such action, if the fact of such interest shall be disclosed or known to the Board, and
the Board nevertheless, authorizes, approves OJ" ratifies such contract or transaction by a vote of a
majority of the Directors present. The interested Director may be counted in determining whether a quorum
is present but may not be counted in voting upon the matter or in calculating the majority of such quorum
necessary to carry such vote,

Each Director agrees that he or she shall disclose any personal or business interests and abstain from voting
on a contract in which he or she has an interest. For purposes of part F of this policy, "interested in" is
interpreted as meaning a monetary interest or monetary value, control, status, or a promise to do beneficial
things for a Director, his or her family or relatives, businesses or business associates.

Judicial Powers

The Governing Authority may assume jurisdiction over any dispute or controversy within or about the
School and concerning any matter in which authority has been vested in the Governing Authority by these
Policies, or applicable Ohio or Federal law.

Code of Regulations

The Code of Regulations is the document setting out the corporate governance of the Board in accordance
with Chapter 1702 of the Ohio Revised Code, as changed from time to time by the Board pursuant thereto.

Orientation

The Board believes that the preparation of each Board member for the performance of Board duties is
essential to the effectiveness of the Board's functioning. The Board encourages each new Board member




to understand the functions of the Board, acquire knowledge of matters related to the operation of the
School, and learn Board procedures.

Each new Board member is entitled to meet at the new member's request, with the Board President and any
other one (1) Board member to discuss the School, Board functions, policies and procedures.

The Governing Board of Directors' primary responsibilities are the establishment of policies and evaluation
of effectiveness of their implementation, Therefore, the Governing Board has the powers and duties
permitted by law to manage the business, property and affairs of the school. They establish the policy and
oversee the operations, ensuring that the school operates according to the terms and conditions of its
authorizing contract as well as federal, state and local laws. It is the responsibility of the administrative
team and faculty to determine the methods of implementing the Governing Board policies and the
Governing Board delegates them with the authority for managing the day-to-day operations.

The responsibilities of the Governing Board are to oversee the administration and operation of the school;
to adopt an annual budget; to appoint and evaluate the school's administrative team and business rnanager;

_to develop, implement and monitor school policies, including short and long term; to advise and report to
the sponsor and the State Board of Education, patents and the community at large regarding all significant
activities, program evaluations and outcomes, student achievement data and policies.

Specific Board Operational and Purchasing Responsibilities are as follows: Board Operations
* Review and Approval of all Board and School Pelicies
¢ Approval of Monitoring Budget
¢ Monitoring of Charter Contact

Fulfillment of All Reporting Requirements

Media Policy

Local Professional Development Committee

Public Records Policy

¢ Records Retention and Disposal Policy

Fiscal Operations
» Fixed Asset Policy
Audit Committee
Property Obtained with Federal Title I Grants Policy
Independent Contractors
Annual Financial Rep01t
Petty Cash Accounts
Account Payable Policies and Procedures
Credit Cards
e Staff Travel Expenses

Corporate governance documents include the Articles of Incorporation and the Code of Regulations.
Meetings / Executive Sessions

Meetings of the Board are open to the public.

The Board hereby establishes a reasonable method whereby any person may determine the time and place
of all regularly scheduled public School Board meetings and the time, place, and putpose of all special
meetings of the Board. The Board shall not hold a regular or special meeting unless it gives the required

advance notice to the news media and to those persons or entities that have requested notification, except
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in the event of an emergency requiring immediate official action, In the event of an emergency, the member
or members calling the meeting shall immediately notify the customary news media and those persons or
entities that have requested notification of the time, place, and purpose of the meeting.

The Board posts puts on its website (if applicable) and sends to a local newspaper of general circulation,
its pre-scheduled regular meetings for each school year, All other meetings of the Board are special
mneetings or emergency meetings, unless such meetings are continued from a regular meeting, Special
meetings are posted and sent to a local newspaper of general circulation at least 24 hours in advance of the
meeting time,

There are times when the Board may need to meet privately during a regular or special meeting for the
purpose of clarification. When the need arises, there should be no hesitation to announce that an executive
session will be held and that it is to be a closed session.

An executive session may be held to consider:

A. The appointment, dismissal, discipline, promotion, compensation of an employee or the
investigation of charges against an employee or student unless the employee or student requests a
public hearing;

B. The purchase of property for public purposes or the sale at competitive biddings, if premature
disclosure of information would give an unfair competitive or bargaining advantage to a person
whose personal, private interest is adverse to the general public interest, so long as an executive
session is not used to provide covelt information to prospective buyers or sellers;

C. Disputes which are the subject of pending or imminent court action in conference with an
attorney; D.  Preparing for, conducting, or reviewing negotiations or bargaining sessions with
employees;

E. Matters required to be kept confidential by federal law or state statutes; or

F. Specialized details of security arrangements, and emergency response protocols for a public
body or a public office, if disclosure of the matters discussed could reasonably be expected to
Jjeopardize the security of the public body or public office.

After the meeting is convened, any member may make a motion for an executive session, stating the purpose
of the sessjon by citing one or more of the reasons set forth above. If the session is to discuss a personnel
matter listed in paragraph A above, the particular subject for which the session has been called must be
identified in the motion. The motion does not need to name the person, Upon receiving a second to the
motion and a majority roll-call vote of those present and voting, the chairperson shall declare the Board in
executive session,

Although the Board may consider certain matiers in executive session, under no conditions can the Board
take action on any matter except during a public session.

Voting

All motions shall require for adoption a majority vote, except as provided by statute, the Code of
Regulations, or these Policies. Upon the demand of any member of the Board, the vote shall be recorded
by roll call. All actions requiring a vote can be conducted by voice vote or show of hands, unless a roll-
call vote is requested or required.




In certain circumstances, a majority vote of the full Board must oceur, such as, to affirm, revise, vacate or
modify an order of student expulsion or to reinstate a student (R.C. 3313.66(E)) (unless an authorized
designee is used), or, a statutory three/fifths (3/5th) vote of the full Board must occur, such as, to reject
findings or recommendations of a fact-finding panel by the Board or an employee organization under a
statutory impasse resolution procedure in collective bargaining (R.C. 4417.14(c)(6)).

Unless a specified number of affirmative votes is required, an abstention is recorded and deemed to consent
to the outcome of the voting. In situations in which a tie vote occurs and abstentions have been cast, the
motion fails for lack of a majority.

Minutes

The Board's secretary keeps reasonably comprehensive minutes of all its meetings showing the time and
place, the members present, the subjects considered, a summary of the deliberations sufficient enough for
the public to understand the basis for the Board's actions, the actions taken, and any other information
required to be shown in the minutes by law, which shall be available to the public. Minutes of executive
sessions reflect the general subject matter of discussions,

The Board's secretary provides each Board member with a copy of the draft minutes of the last meeting in
a reasonable time before the next regular meeting,

The approved minutes are filed in the School office in a prescribed minute book as a permanent record of
official Board proceedings.

Attendance

Regular attendance at Board meétings is an important responsibility of cach Board member, Tt is through
Board meetings that the official business of the School is conducted, deliberations occur, and members of
the public have an opportunity to address the full Board.

With that responsibility in mind, Board members agree that:
A. A member who misses three consecutive meetings, or

B. A member who misses five meetings in a year may be deemed by the Board to have vacated his or
her position on the Board and a replacement may be selected for that seat according to the Code of
Regulations,

In exceptional circumstances, e.g. serious illness or injury, a Board member may be unable to attend because
of reasons outside the individual's control. In this circumstance, the Board member may request in writing
an attendance waiver. The request should be addressed to the Board and will be voted on by the entire
Board at its next regularly scheduled meeting. The Board member requesting the waiver may not participate
in the vote.

Composition of the Board of Directors
The Board of Directors is a diverse seven-member board who are all professionals. They possess a variety

of different skill sets which assist the school operation in many ways. There are no parents of current
students serving on the board,
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Public Participation at Meetings
The Board recognizes the value to School governance of public comment on educational issues and the
importance of allowing members of the public to express themselves on School matters of community

interest,

Any person or group wishing to place an item on the agenda must register their intent with the Principal no
later than one (T) business day prior to the meeting and include:

A, Name and address of the participant;

B. Group affiliation, when appropriate;

C. Topic to be addressed.
In otder to permit the fair and orderly expression of such comment, the Board provides a period for public
participation at every regular meeting of the Board, and, the Board may publish rules to govern such

participation in Board meetings.

The presiding officer of each Board meeting at which public participation is permitted will administer the
rules of the Board for its conduct.

The presiding officer is guided by the following rules:

A. Public participation is permitted as indicated on the order of business or at the discretion of the
presiding officer,

B, Attendees must register their intention to participate in the public portion of the meeting upon their
arrival at the meeting.

C. Participants must be recognized by the presiding officer and will be requested to preface their
comments by an announcement of their name, address, and group affiliation, when appropriate.

D. Each statement made by a participant is limited to two (2) minutes duration.

E. No participant may speak more than once on the same topic unless all others who wish to speak on
that topic have been heard.

F. All statements will be directed to the presiding officer; no person may address or question Board
members individually.

G. Tape or video recordings are permitted, providing the person operating the recorder has contacted
the Superintendent or his/her designee prior to the Board meeting to review possible placement and
agrees to the placement of the equipment, and agrees to abide by the following conditions:

1. No obstructions are created between the Board and the audience.

2. No interviews are conducted in the meeting room while the Board is in session.

H. The presiding officer may:
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1. Interrupt, warn, or terminate a participant’s statement when the staicment is too lengthy,
personally directed, abusive, obscene, or irrelevant;

2. Request any individual to leave the meeting when that person does not observe reasonable
decorum;

3. Request the assistance of law enforcement officers in the removal of a disorderly person when
that person's conduct interferes with the orderly progress of the meeting;

4. Call for a recess or an adjournment to another time when the lack of public decorum so
interferes with the orderly conduct of the meeting as to warrant such action;

5. Waive these rules.

I The portion of the meeting during which the participation of the public is invited is limited to twenty
(20) minutes.

General Board Policies
Review of Policies

The Board reviews its policies and procedures on a continuing basis (at least once per year) in order to keep
them up-to-date. The Board has set forth a specific policy related to "Boating Safety" to ensure conditions
for students and staff on and near water,

Ethics, open meetings/Sunshine Law training
All board members and administration do Sunshine Law training each year. This is done by our Attorney.
New members would do the training on line at the state website

Committees and Responsibilities

The President will appoint members to committees after soliciting their committee preferences. Committees
will include, Foundation/CTE, Finance/Facilities, Student Life and Public Information and Marketin g
Personnel and Nominating (not a standing committee),

A. The Sponsor may take steps to intervene in, correct, declare probationary status of, suspend,
terminate or non-renew the status of the School as an Ohio Community School and correct
problems in the School's performance.

B. The Ohio Department of Education may take over sponsorship of the School in accordance with
Ohio Revised Code 3314.015 (C).

The Board is responsible for ensuring the evaluation of the administration of the school and the
administration is responsible for the evaluation of the staff. This evaluation is to be based on 4 (four)
outcomes: 1) meeting GEMS mission; 2) the professional development plan designed by the staff member
and the administrative team; 3) the performance evaluation tool; and 4) compliance with GEMS contracts,
policies, procedures and the law.

12




The Governing Board is responsible for instituting evaluation of the administrative team and faculty
annually. This evaluation is to be based on outcomes in terms of meeting goals laid out by the Board.
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EXHIBIT IV
ASSESSMENT & ACCOUNTABILITY
PLAN




Assessment & Accountability Plan — Exhibit IV

There are three (3) components on which schools will be assessed and held accountable;
Academic, Financial, and Organizational/Operational. Together, these three components
comprise the Performance Framework.

The ESC will utilize the National Association of Charter School Authorizer's (NACSA’s) Core
Academic Performance Framework to guide its academic monitoring of the schools that it
sponsors. The framework components include:

1.
2.
3.

Indicator — general category of academic performance, i.e., student achievement
Measure — general means to evaluate the indicator, i.e., state assessment

Metric — method of quantifying a measure, i.e., percentage of students proficient on state
assessment

Target — threshold for meeting specific measure, i.e., state cut-off for meeting proficiency
or higher

Rating — assignment of school's performance into one of four categories based on how -
school performs against the target, i.e., exceeds, meets, approaching standard or falls
far below standard

We will utilize the graded measures avaitable on the state report card each year. As additional
measures are added from year to year, we will also utilize the performance framework in those

areas, Note, additional or fewer measures may be used for different schools to appropriately
evaluate their specific educational plans. The general Graded Measures are:

Value-Added: Overall

Value-Added: Gifted

Value Added: Students with Disabilities
Value-Added: Lowest 20% in Achievement
Performance Index

Performance Indicators

4 Year Graduation Rate

5 Year Graduation Rate

Annual Measurable Objectives (AMO)

» The inclusion of the measures will be based on their report card release from the
Ohio Department of Education.

The ESC will rate each of these areas as ~

*

Exceeds Standard — Determined by Overall Progress Grade of A or B
Meets Standard — Determined by Overall Progress Grade of C
Approaching Standard — Determined by Overall Progress Grade of D
Falls Far Below Standard — Determined by Overall Progress Grade of F

» The following tables represent the three (3) components of the Performance
Framework- Academic, Financial, and Organizational/Operational. School
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performance in these areas is documented annually, reviewed with
administration and Governing Authorities, and reported in the Annual Review.

» School and Sponsor may agree to include additional Progress and/or
Achievement measures using data from standardized assessments (j.e., NWEA
MAP, STAR) and/or other school mission specific metrics and non-academic
measures. These will be used to assist in monitoring accountabitity, especially if
there are areas that were not rated on the report card.

> Atthe end of each contract term a High Stakes Review is conducted, at which
time multiple years of school ratings in Academics and
Organizational/Operational areas, and the most recent Financial scores on the
Performance Frameworks are reviewed. The overall performance is considered
at renewal time.

The report card grades are used by the State to determine levels of support in the Ohio
Improvement Process (OIP). If the school receives any correspondence from ODE listing the
school as assigned in an OIP tier of priority, focus, alert or low-performing, the ESSCO will
support that vetted accountability system and the following will be expected:

1.

The Sponsor will be notified immediately. Correspondence from ODE is directly sent to
the superintendent of the school.

The Sponsor will be copied in on all correspondence and requirements that the school
sends related to OIP as well as the school's ODE submissions in the process.

The Sponsor will be notified of and invited to all meetings related to the OIP, such as
building team meetings.

Communication occurring with any SST or support facilitators that are assigned to the
school will oceur consistently and in a timely fashion.

Completion of all required documentation as assigned by ODE will be completed and
submitted on time and the OIP will be followed with fidelity.

If assigned to OIP — we will monitor and use that process as the supported intervention for the
schools that we sponsor. If a school is not assigned to the OIP by ODE, but has issues related
to academic accountability and is consistently low-performing in areas that result in a concern to
the Sponsor, intervention and support will be assigned specifically by the needs of the school
and a plan will be outlined — which could include, but not limited to:

Required participation in the Ohio Improvement Process assigned by the Sponsor —
even if not yet assighed by ODE

Professional development

SST support

On-site support

Corrective action planning, and intervention where needed, as requested by the Sponsor
Decrease in contract length, non-renewal, suspension, and/or termination if no growth
occurs over the course of the contract life
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The rating system described earlier is subject to change if any legislative revision occurs or a
new expected accountability standard is issued to Sponsors by the State. As future graded
measures are added to the report card over the course of a contract's life, it will be assumed
that the school will be rated on those measures throughout the life of the contract with that
specific measure fanguage being added at renewal time. If needed, the ESC will amend and
update the assessment and accountability portion of the contract if the legal requirements of
monitoring change after the contract has been approved by both governing authorities.

The Maritime Academy of Toledo Performance Framework

Performance Framework for annual review of school outcomes includes 3 main
components: Academic, Financial, and Organizational/Operational

PERFORMANCE FRAMEWORK: ACADEMIC COMPONENT

dl (]

4 points 3 points 2 points 1 points
Exceeds Standard Meets Standard Approaching Standard | Falls Far Below Standard
A/B C D F

Points

2020-2021

2019-2020

2018-2019

FPoints

2020-2021

2019-2020

2018-201¢

Points

2020-2021

2019-2020

2018-2019

dicators Met

Points

2020-2021

2019-2020

2018-2019
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Progréss: ComponentGrade

Rating

2020-2021

2019-2020

2018-2019

2020-2021

2019-2020

2018-2019

2020-2021

2019-2020

2018-2019

Rating

Points

2020-2021

2019-2020

2018-2019

2020-2021

2019-2020

2018-2019

2020-2021

2019-2020

2018-2019

[Graduation Rate

4 Year

5 Year

Rating Points

Rating

Points

2020-2021

2019-2020

2018-2019
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2020-2021
2019-2020
2018-2019
Mission Specific Goal #1 Scale
4 points 3 points 2 points 1 points
Exceeds Standard Meets Standard Approaching Standard | Falls Far Below Standard
Overall Attendance Rate Overall Attendance Rate Overall Attendance Rate Overall Attendance
Is 2 95% is 90-94.9% is 85-89.9% Rate is < 85%
Il :Atte Rate = 90%
Points

2020-2021

2019-2020

2018-2019

Mission Specific Goal #2 Scale
4 points 3 points 2 points 1 points
Falls Far Below Standard

Meets Standard

Approaching Standard

Exceeds Standard
Decrease in total #

10% decrease in # of total

7-9.9% decrease in # of

suspension days >10%

suspension days

totai suspe d

Decrease in total #

day

Points

2020-2021

2019-2020
2018-2019

Mission Specific Goal #3 Scale
4 points 3 points 2 points 1 points
, Meets Standard Approaching Standard | Falls Far Below Standard

< 75% student have SGP

Exceeds Standard
> 80% of students have
SGP of 25 in STAR math
& readin

80% of students have
SGP of 25 in STAR math

75-80% of students have
SGP of 25 in STAR math

&dg__?_

of 25 in STAR math &
di

Paints

2020-2021

2019-2020
2018-2019

ison to All Com

unity Schools Statewide Scale

Progress: Lowest 20% Compa
Point Value 4 points 3 points 2 points 1 point
Rating Exceeds Meets Standard Approaching Falis Far Below

Standard Standard Standard
Progress Lowest 20% Ranked = 75% of | Ranked between Ranked between Ranked lower
Rl vs A Community Al 50-74.9% of Al | 25-49.9% of All | than24.9% of Al
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Rating - Points A B
2020-2021 | TMAT
All
2019-2020 | TMAT
Al E=
2018-2019 | TMAT
Al &

PERFORMANCE FRAMEWORK: FINANCIAL COMPONENT

Near-Term Measures

idited Bal: ]
2 points 1 point 0 points
Meets Standard Does Not Meet Standard Falls Far Below Standard
Current Ratio is between 0.9

Current Ratio is greater
than or equal to 1.1

or

Current Ratio is between
1.0 and 1.1 and one-
year trend is positive

and 1.0 or equals 1.0
or
Current Ratio is between 1.0
and 1.1 and one-year trend is
negative

Current Ratio is less than or
equal to 0.9

2020-2021

2019-2020

2018-2019

7 2 points

1 point

0 points

Meets Standard

Does Not Meet Standard

Falls Far Below Standard

60 Days Cash
or
Between 30 and 60

Days Cash and one-year

trend is positive

Days Cash is between 15-30
days or
Days Cash is between 30-60
days and one-year trend is
negative

Fewer than 15 Days Cash

2020-2021

2019-2020

2018-2019

0 points

i 71 pomt“m o

Meets Standard

Falls Far Below Standard
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School is not in default of loan covenant(s) and/or is not
delinquent with debt service payments/ Not Appiicable

School is in default of loan
covenant(s) andfor is delinquent
with debt service payments

2021-2022

2020-2021

2019-2020

2018-2019

Sustainability Measures

pp udg

ctoial:en

2 poiﬁts 7 1 poiﬁf

7 0 points

Meets Standard Does Not Meet Standard

Falls Far Below Standard

equals or exceeds 95%

Enrollment Variance Is
between 85-95% in the most
recent year

Enrollment Variance

in the most recent year

Enrcllment Variance is less than
85% in the most recent year

2020-2021

2019-2020

2018-2019

0 points

2 points
Meets Standard Does Not Meet Standard Falls Far Below Standard
Debt to Asset Ratio is Debt to Asset Ratio is Debt to Asset Ratio is greater
less than 0.9 between 0.910 1.0 than 1.0
2020-2021
2019-2020
2018-2019

PERFORMANCE FRAMEWORK: ORGANIZATIONAL/OPERATIONAL COMPONENT

Educational Program

This measure does not evaluate the performance of the school. This measure only addresses
the program described in the Education Plan of this contract — the school's fidelity to the
program and organizationally the school’s faithfulness to the terms of the charter.

1 point

0 pomts

Meets Standard

Does Not Meet Standard

The school implemented the material terms of the
education program in all material aspects and the
education program in operation reflects the material terms
as defined in the charter contract, or the school has
gained approval from the ESC for a charter modjfication to
the material terms,
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2020-2021
2019-2020
2018-2019

Education Requirements

- 0 pomts
Does Not Meet Standard

Meets Standard
The school materially complies with applicable laws, rules,
regulations, and provisions of the charter contract relating
to education requirements, including but not limited to:
+  Academic Program Assurances Instructional days or
hours requiremenis
Graduation requirements
Promeotion and Acceleration requirements
Common Core Standards
State Assessments

Implementation of mandated programmlng as aresult
of state or federal funding

* 2 B &

2020-2021

2019-2020

2018-2019

Students with Disabilities

2 points

1 point

0 pointé

Meets Standard

Meets Standard w/ CAP

Does Not Meet Standard

Consistent with the school's
status and responsibilities as
an LEA, the school materially
complies with applicable
laws, ruies, regulations, and
provisions of the charter
contract (including IDEA,
Section 504, and ADA)
relating to the treatment of
students with identified
disabilities and those
suspected of having a
disability, including but not
limited to:
s Equitable access and
opportunity to enroll
« l|dentification and referral
Appropriate
development and
implementation of IEPs
and 504 Plans
+  Operational compliance,
including provision of
services in the LRE, and
appropriate inclusion in
the school’'s academic

The school is on an
approved Corrective Action
Plan and is actively making
progress to cure the
deficiency,
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program, assessments,
and extracurricular
activities

Discipline, including due
process protections,
manifestation
determinations, and
behavioral intervention
plans

Access to the school's
facility and program to
students in a lawful
manner and consistent
with students’ IEPs or
504 Plans

Appropriate use of all
available funding

2020-2021

2019-2020

2018-2019

English Learners

1 pbint

0 pomts

Meets Standard

Does Not Meet Standard

The school materlally complies with applicable faws, rules,
regulations, and provisions of the charter contract relating

to requirements regarding English Language Learners
(ELs) Including but not limited to:

Equitable access and opportunity to enroil
Required policies related to the service of EL
students

Compliance with native language communication
requirements

Proper steps for identification of students in need of
EL services

Appropriate and equitable delivery of services of
identified students

Appropriate accommodations on assessments
Exiting of students from EL services

Ongoing monitoring of exiting students

2020-2021

2019-2020

2018-2019

Financial Reporting and Compliance

' 1 bblﬁf

7 "'(_) points

Meets Standard

Does Not Meet Standard

The school materially complies with applicable laws, rules,

regulations, and provisions of the charter contract relating
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to financlal reporting requirements, including but not

limited to:

« Complete and on-time monthly submission of
financial reports, including annual budget, revised
budgets (if applicable), periodic financial reports as
required by the authorizer, and any reporting
requirements if the board contracts with an Education
Service Provider (ESF)

+  On-time submission and completion of the annual
independent audit and corrective action plans, if

applicable
¢  Allreporting requirements related to the use of public
funds
2020-2021
2019-2020
2018-2019

Financial Management and Oversight

p

0 points'

Meets Standard

Does Not Meet Standard

The school materially complies with applicable laws, rules,

regulations, and provisions of the charter contract relating

to financial management and oversight expectations as

evidenced by an annual independent audit, including but

not limited to:

*  An ungualified audit opinion

* Anaudit devoid of significant findings and conditions,
material weaknesses, or significant internal control
weaknesses

* Anaudit that does not include a significant ongoing
concern disclosure in the notes or explanatory
paragraph within the audit report

2020-2021

2019-2020

2018-2019

Governance Requirements

1 point_

0 points

Meets Standard

Does Not Meet Standard

The school materially complies with applicable laws, rules,

regulations, and provisions of the charter contract relating

to governance by its board, including but not limited to:

s  Board policies, including those related to oversight of
an Education Service Provider (ESP), if applicable

¢+ Board Bylaws

*  Board Training

«  Sunshine Laws: proper notice of meetings, changes
to meeting times/locations, cancellation notices, and
starling on time

+ Code of Ethics

»  Conflicts of Interest
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e  Board compesition and/or membership rules
*  Compensation for attendance at meetings

2020-2021

20198-2020

2018-2019

Management Accountability — N/A for The Maritime Academy of Toledo

|s:the school holding. mianagement-account applicable?.
1 point 0 points
Meets Standard Does Not Meet Standard

The school materially complies with applicable laws, rules,
regulations, and provisions of the charter contract relating
1o oversight of school management, inciuding but not
limited to:

* Maintaining authority over management, holding it
accountable for performance as agreed under written
performance agreement, and requiring annual
financial reports of the ESP

s Oversight of management that includes holding it
accountable for performance expectations which may
or may not be agreed to under a written performance
agreement

2020-2021

2019-2020

2018-2019

Reporting Requirements

eporting requirement

0 points

Meets Standard

Does Not Meet Standard

The school materially complies with applicable laws, rules,
regulations, and provisions of the charter contract relating
to relevant reporting requirements to the ESC, ODE,
and/or federal authorities, including but not limited to:

»  Accountability tracking

« Attendance and enrollment reporting

= Compliance and oversight
L ]

Additional information requested by ESCCO

2020-2021

2019-2020

2018-2019

Students and Employees

“1point

0 points

Meets Standard

Does Not Meet Standard

The school materially complies with applicable laws, rules,
regulations, and provisions of the charter contract relating
to the rights of students, including but not limited to:
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+ Policies and practices related to admissions, lottery,
waiting lists, fair and open recruitment, and
enrollment (including rights to enroll or maintain
enroliment)

* The collection and protection of student information

»  Due process protections, privacy, civil rights, and
student liberties requirements including First
Amendment protections and the prohibition of public
schools from engaging in religious instruction

¢  Conduct of discipline

2020-2021

2019-2020

2018-2019

'S¢

9 emiployee rights

K point

0 points

Meets Standard

Does Not Meet Standard

The school materially complies with applicable laws, rules,
regulations, and provisions of the charter contract relating
to employment considerations, including those relating the
FMLA, ADA, and employment contracts.

2020-2021

2019-2020

2018-2019

1 pOII"I{lNV |

0 points

Meets Standard

Does Not Meet Standard

The school materially complies with applicable laws, rules,
regulations, and provisions of the charter contract relating
to safety and the provision of health-relaied services,
including but not limited to:

+ Nursing services and dispensing of medication to

students (screenings, logs, policies)
» Food Service Inspections
»  Health and Wellness requirements

e  Other services

2020-2021

2019-2020

2018-2019

: 1”-pomt

0 points

Meets Standard

Does Not Meet Standard

The school materially complies with applicable laws, rules,
regulations, and provisions of the charter contract relating
to the handling of information, including but not limited to:
¢ Maintaining the security of and providing access
to student records under FERPA and other
applicable autherities
*  Accessing documents maintained by the school
under the state’s Freedom of Information Law
and other applicable authorities

The Maritime Academy of Toledo Assessment & Accountability Plan-Exhibit IV

H
!




Transferring of student records

Proper and secure maintenance of testing

materials

2020-2021

2019-2020

2018-2019

Additional Obligations

omplyi

r-obligations

1 point

0 points

Meets Standard

Does Not Meet Standard

The school materially complies with applicable laws, rules,
regulations, and provisions of the charter contract that are
not otherwise explicitly stated herein, including but not
limited to requirements from the following sources:
Acceptable performance on site visit reports,

Annual reports, and Annual Reviews
Revisions to State Charter Law

Intervention requirements by the ESG (corrective
action plans or other required interventions)

Intervention requirements by the Ohio
Department of Education

Requirements by other entities to which the

charter school is accountable

2020-2021

2019-2020

2018-2019

PERFORMANCE FRAMEWORK: ACADEMIC COMPONENT - High stakes review based on
performance over multiple years.

Report Card Scale
4 points 3 peoints 2 points 1 points
Exceeds Standard Meets Standard Approaching Standard | Falls Far Below Standard
A/B C D F

Points

2020-2021

2019-2020

2018-201¢

Overall Performance

2020-2021

2019-2020

2018-2019

QOverall Perfformance
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Points

2020-2021

2019-2020

2018-2019

Overall Performance

vement:Indicators Met:: - Saaat

Rating Paints
2020-2021
2019-2020
2018-2019

Overall Performance

ng

Points

2020-2021

2019-2020

2018-2019

Qverall Performance

Rating

Points

2020-2021

2019-2020

2018-2019

Overall Performance

2020-2021

2019-2020

2018-2019

Overall Perfformance

Rating

Points

2020-2021

2019-2020

2018-2019

Overall Performance
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Points

2020-2021

2019-2020

2018-2019

Overall Performance

Points

2020-2021

2019-2020

2018-2019

Overall Performance

5 Year

Rating

Points

2020-2021

2019-2020

2018-2019

Overall
Performance

Points
2020-2021
2019-2020
2018-2019
Overall Performance
Mission Specific Goal #1 Scale
4 points 3 points 2 points 1 points
Exceeds Standard Meets Standard Approaching Standard | Falls Far Below Standard
Cverall Attendance Rate Overall Attendance Rate Overall Attendance Rate Overall Attendance
is 2 95% is 90-94.9% is 85-89.9% Rate is < 85%

Rating Points
2020-2021
2019-2020
2018-2019

Overall Performance
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Mission Specific Goal #2 Scale
4 points 3 points 2 points 1 points
Exceeds Standard Meets Standard Approaching Standard | Falls Far Below Standard

Decrease in total #

10% decrease in # of total

7-9.9% decrease in # of
total suspension days

Decrease in total #

f Total Suspension.Days Decreasec

Rate

2020-2021

2019-2020

2018-2019

Overall Performance

Mission Specifi

Goal #3 Scale

reading

reading

4 points 3 points 2 points 1 points
Exceeds Standard Meets Standard Approaching Standard | Falls Far Below Standard
> 80% of students have | 80% of students have SGP | 75-80% of students have < 75% student have
SGP of 25 in STAR math & of 25 in STAR math & SGP of 25in STAR math & | SGP of 25 in STAR math

reading

& read

2020-2021

2019-2020

2018-2019

Overall Performance

Progress: Lowest 20% Compa

ison to All Com

unity Schools Statewide Scale

Point Value 4 points 3 points 2 points 1 point
Rating Exceeds Meets Standard Approaching Falls Far Below
Standard Standard Standard

Progress Lowest 20%
Rate vs All Community
Schools Statewide

Ranked = 75% of

Ranked between
All 50-74.9% of All

Ranked between
25-49,9% of All

Ranked lower
than 24.9% of Al

2020-2021

2019-2020

2018-2019 | TMAT
Al =

Qverall Performance |
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PERFORMANCE FRAMEWORK: FINANCIAL COMPONENT - High stakes review: muitiple
years are reviewed, financial performance in the most recent year is prioritized for
renewal. Information derived from Audit Reports.

Near-Term Measures

2 points

71 point

0 points

Meets Standard

Does Not Meet Standard

Falls Far Below Standard

Current Ratio is greater
than or equal to 1.1

or

Current Ratio is between
1.0and 1.1 and one-
year trend is positive

Current Ratio is between 0.9
and 1.0 or equals 1.0
or
Current Ratio is between 1.0
and 1.1 and one-year trend is
negative

Current Ratio is less than or
equalto 0.9

2020-2021

2019-2020

2018-2019

Most Recent
Performance

2 points 0 points
Meets Standard Does Not Meet Standard Falls Far Below Standard
60 Days Cash Days Cash is between 15-30

or

Between 30 and 60
Days Cash and one-year

trend is positive

days or
Days Cash is between 30-60
days and one-year trend is
negative

Fewer than 15 Days Cash

2020-2021

2019-2020

2018-2019

Most Recent
Performance

0 points

Meets Standard

Falls Far Below Standard

Schoal is not in default of loan covenant(s) and/or is not
delinguent with debt service payments/ Not Applicable

School is in default of loan
covenant(s) and/or is delinquent
with debt service payments

2021-2022

2020-2021

2019-2020

2018-2019

Most Recent
Performance
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Sustainability Measures

arollmentin thé:approved budget 1

2 péints

0 boints

Meets Standard

Does Not Meet Standard

Falls Far Below Standard

Enrolliment Variance

equals or exceeds
95% in the most
recent year

Enroliment Variance is
between 85-85% in the

most recent year

Enroliment Variance is less
than 85% in the most recent

year

2020-2021

2019-2020

2018-2019

Overall
Performance

2 points

0 points

Meets Standard

Does Not Meet Standard

Falls Far Below Standard

Debt to Asset Ratio is

less than 0.9

Debt to Asset Ratio is

between 0.9 to 1.0

Debt to Asset Ratio is greater
than 1.0

2020-2021

2019-2020

2018-2019

Most Recent
Performance

PERFORMANCE FRAMEWORK: ORGANIZATIONAL/OPERATIONAL COMPONENT - High
stakes review based on performance over multiple years.

Educational Program

This measure does not evaluate the performance of the school. This measure only addresses
the program described in the Education Plan of this contract — the school's fidelity to the
program and organizationally the school’s faithfulness to the terms of the charter.

1 point_

0 points

Meets Standard

Does Not Meet Standard

The school implemented the material terms of the
education program in all material aspects and the
education program in operation reflects the material
terms as defined in the charter contract, or the
school has gained approval from the ESC for a
charter modification to the material terms.

2020-2021

2019-2020
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2018-2019
Overall
Performance

Education Requirements

ng: pplicable:éducation requi

1 point
Meets Standard

The school materially complies with applicable laws, rules,

regulations, and provisions of the charter contract relating

to education requirements, including but not limited to:

» Academic Program Assurances Instructional days or

hours reguirements

Graduation requirements

Promotion and Acceleration requirements

Common Core Standards

State Assessments

implementation of mandated programming as a resuft
of state or federal funding

OLpoints
Does Not Meet Standard

e & 5 & &

2020-2021
2019-2020
20118-2019
Overall
Performance

Students with Disabilities

E:1etalel 1¢
2 points

1 point 0 points

Meets Standard

Meets Standard w/ CAP

Does Not Meet Standard

Consistent with the school's
status and responsibilities as
an LEA, the school materially
complies with applicable
laws, rules, regulations, and
provisions of the charter
contract (including IDEA,
Section 504, and ADA)
refating to the treatment of
students with identified
disabilities and those
suspecled of having a
disability, including but not
limited to:
e Equitable access and
opportunity to enroll
+ Identification and referral
* Appropriate
development and
implementation of IEPs
and 504 Plans
*  Operational compliance,
including provision of
services in the LRE, and

The scheol is on an
approved Corrective Action
Plan and is actively making
progress to cure the
deficiency.

The Maritime Academy of Toledo Assessment & Accountability Plan-Exhibit IV




appropriate inclusicn in
the school's academic
program, assessments,
and extracurricular
activities

+ Discipline, including due
process protections,
manifestation
determinations, and
behavioral intervention
plans

*» Access to the scheool's
facility and program to
students in a lawful
manner and consistent
with students’ IEPs or
504 Plans

*  Appropriate use of all
available funding

2020-2021
2019-2020
2018-2019
Qverall
Performance

English Learners

]
1 point 0 points
Meets Standard Does Not Meet Standard

The school materially complies with applicable laws, rules,

regulations, and provisions of the charter contract relating

to requirements regarding English Language Learners

(ELs), including but not limited to:

» Equitable access and opportunity to enroll

s  Required policies related to the service of EL
students

+ Compliance with native language communication
requirements :

+ Proper steps for identification of students in need of
EL services

» Appropriate and equitable delivery of services of
identified students

»  Appropriate accommodations on assessments

«  Exiting of students from EL services

*___Ongoing monitoring of exiting students ;

2020-2021
2019-2020
2018-2019
Overall
Performance
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Financial Reporting and Compliance

0 points

Meets Standard

Does Not Meet Standard

The school materially complies with applicable laws, rules,
regulations, and provisions of the charter contract relating
to financial reporting requirements, including but not
limited to;

Complete and on-time monthly submission of
financial reports, including annual budget, revised
budgets (if applicable), perlodic financial reports as
required by the authorizer, and any reporting
requirements if the board contracts with an Education
Service Provider (ESP)

On-time submission and completion of the annual
independent audit and corrective action plans, if
applicable

Ali reporting requirements related to the use of public
funds

2020-2021

2019-2020

2018-2019

Overall
Performance

Financial Management and Oversight

1 point

Meets Standard

Does Not Meet Standard

The school materially complies with applicable laws,
rules, regulations, and provisions of the charter
contract relating to financial management and
oversight expectations as evidenced by an annuai
independent audit, including but not limited to:

An unqualified audit opinion

An audit devoid of significant findings and
conditions, material weaknesses, or significant
internal control weaknesses

An audit that does not include a significant
ongoing concern disclosure in the notes or
explanatory paragraph within the audit report

2020-2021

2019-2020

2018-2019

Overall
Performance
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Governance Requirements

Ve

1 point

0 points

Meets Standard

Does Not Meet Standard

The school materially complies with applicable laws, rules,

requlations, and provisions of the charter contract relating

to governance by its board, including but not limited to:

« Board policies, including those related to oversight of
an Education Service Provider (ESP), if applicable

+ Board Bylaws

+ Board Training

»  Sunshine Laws: proper notice of meetings, changes

to meeting times/locations, cancellation notices, and

starting on time

Code of Ethics

+  Conflicts of Interest
¢  Board composition and/or membership rules
» Compensation for attendance at meetings
2020-2021
2019-2020
2018-2019
Overall
Performance

Management Accountability — N/A for The Maritime Academy of Toledo

€. if-applicab

0 points

Meets Standard

Does Not Meet Standard

The school materially complies with applicable laws, rules,
regulations, and provisions of the charler contract relating
to oversight of school management, including but not
limited to:

e Maintaining authority over management, holding it
accountable for performance as agreed under written
performance agreement, and requiring annual
financial reports of the ESP

*  Qversight of management that includes holding it
accountable for performance expectations which may
or may not be agreed to under a written performance
agreement

2020-2021

2019-2020

2018-2019

Qverall
Performance
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Reporting Requirements

s the school Complying With feporing requirements?

1 point

0 points —

Meets Standard

Does Not Meet Standard

The school materially complies with applicable laws, rules,
regulations, and provisions of the charter contract relating
to relevant reporting requirements to the ESC, ODE,
and/or federal authorities, including but not limited to:

e  Accountability tracking

« Aftendance and enroliment reporting

« Compliance and oversight

*  Additional information requested by ESCCO

2020-2021

2019-2020

2018-2019

Overall
Performance

Students and Employees

" 1 pomt

0 points

Meets Standard

Does Not Meet Standard

The school materially complies with applicable laws, rules,
regulations, and provisions of the charter contract relating
to the rights of students, including but not limited to:

» Policies and practices related to admissions, lottery,
waiting lists, fair and open recruitment, and
enrollment (including rights to enroll or maintain
enrcilment)

* The collection and protection of student information

* Due process protections, privacy, civil rights, and
student liberties requirements including First
Amendment protections and the prohibition of public
schools from engaging in religious instruction

¢  Conduct of discipline

2020-2021

2019-2020

2018-201¢9

Overall
Performance

0 points

Meets Standard

Does Not Meet Standard

The school materially complies with applicable laws, rules,
regulations, and provisions of the charter contract relating
to employment considerations, including those relating the
FMLA, ADA, and employment contracts.

2020-2021

2019-2020

2018-2019

Overall
Performance
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ing with-health and safety requirements:

| 1 point

0 points

Meets Standard

Does Not Meet Standard

The school materially complies with applicable laws, rules
regulations, and provisions of the charter contract relating
to safety and the provision of health-related services,
including but not limited to;

e Nursing services and dispensing of medication to

students (screenings, logs, policies)
* Food Service Inspections
s Health and Wellness requirements

s Other services

2020-2021

2019-2020

2018-2019

Overall
Performance

0 points

Meets Standard

Does Not Meet Standard

The school materially complies with applicable laws, rules,
regulations, and provisions of the charter contract relating
to the handiing of information, including but not limited to:
+  Maintaining the security of and providing access
to student records under FERPA and other
applicable authorities
»  Accessing documents maintained by the school
under the state’s Freedom of Information Law
and other applicable authorities
«  Transferring of student records

®  Proper and secure maintenance of testing
malerials

2020-2021

2019-2020

2018-2019

Qverall
Performance

Additional Obligations

B Oﬁpoints

Meets Standard

Does Not Meet Standard

The school materially complies with applicable laws, rules,
regulations, and provisions of the charter contract that are
not otherwise explicitly stated herein, including but not
limited to requirements from the following sources:
s Acceptable performance on site visit reports,
Annual reports, and Annual Reviews
¢ Revisions to State Charler Law
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» Intervention requirements by the ESC (corrective
action plans or other required interventions)

* Intervention requirements by the Chio
Department of Education

*  Requirements by other entities to which the
charter school is accountable

2020-2021

2019-2020

2018-2019

QOverall
Performance
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EXHIBIT V
SCHOOL SUSPENSION AND/OR
SCHOOL CLOSING PROCEDURES




Community School: School Suspension and/or School Closing Procedures
Effective date: July 1, 2010
Updated: May 2018

Community school sponsors primarily are responsible for ensuring an orderly process is followed when a
school closes or operations are suspended.

Closure Statute

Under state law {Ohjo Revised Code 3314.023), community school sponsors must monitor and oversee their
schools’ compliance with law, administrative rules and contract provisions, including requirements related to
school closure. Specifically, ORC 3314,023 requires:

¢ A sponsor shall provide monitoring, oversight, and technical assistance to each school that it sponsors.
In order to provide monitoring, oversight, and technical assistance . . .

s: [Sponsors] Having in place a plan of action to be undertaken in the event the community school
experiences financial difficulties or ¢closes priorto the end of a school yaar.

Suspension Statute

ORC 3314.072 establishes the conditions under which a school may be suspended, along with a school's
procedural rights. Provisions include:

» For any of the reasons prescribed in division (B}(1)(a) fo (d} of section 3314.07 of the Revised Code,
the sponsor of a community school established under this chapter may suspend the operation of the
school only if it first issues fo the governing authority notice of the sponsor’s intent to suspend the
operation of the contract. Such notice shall explain the reasons for the sponsor’s intent to suspend
operation of the contract and shall provide the school's governing authority with five business days to
submit to the sponsor a proposal to remedy the conditions cited as reasons for the suspension.

¢ The sponsor shall promptly review any proposed remedy timely submitted by the governing authority
and either approve or disapprove the remedy. If the sponsor disapproves the remedy proposed by the
governing authority, if the governing authority fails to submit a proposed remedy in the manner
prescribed by the sponsor, or if the governing authority fails to implement the remedy as approved by
the sponsor, the sponsor may suspend operation of the school pursuant to procedures set forth in
division (D) of this section.

« If division (B) of this section applies or if the sponsor of a community school established under this
chapter decides to suspend the operation of a school as permitted in division (C)(2) of this section, the
sponsor shall promptly send written notice fo the governing authority stating that the operation of the
school is immediately suspended, and explaining the specific reasons for the suspension. The notice
shall state that the governing authority has five business days to submit a proposed remedy to the
conditions cited as reasons for the suspension or face potential contract termination.

» Upon receipt of the notice of suspension prescribed under division (D)(1) of this section, the goveming
authority shall Immedjately notify the employees of the school and the parents of the students enrolled
in the school of the suspension and the reasons therefore, and shall cease all school operations on the
next business day.

1 | Sehool Suspension andfor School Closing Procedures | May 2018




Overview

Sponsors provide and execute a plan for an orderly conclusion of a community school's affairs when a
community school is closed or suspended for any reasons permitted by law and/or the contract between the
sponsor and the school. A school is considered closed or suspended when instruction has ceased and the
goveming authority or sponsor has issued an official notice that includes the reason for and date of the
schoot’s closure or suspension. A community school also is considered closed if the Department issued a
notice to a school under the state's automatic closure law, ORC 3314.35, In the case of both suspension and
closure, the sponsor and an authorized representative of the governing authority complete and sign the
Suspension and Closing Assurance Template. Community school sponsors make sure a community school's
governing authority takes all reasonable and required actions to fully address suspension or closing issues. If a
school's governing authority is no longer able or willing to fulfill obligations with respect to orderly closure, the
schooi's sponsor assumes responsibility for all closure activities. A plan for school closure is a required part of
the school’s contract with the sponsor. Final preparations, as outlined in the plan, should be in place prior to
the last day students are in attendance.

Note:

¢ Closing procedures detailed in this guidance or the accompanying template are not applicable to school
mergers.

» Procedures for school closures that are the result of settlement agreements may differ based on the
provisions of the settlement. Schools and sponsors are advised to consult their legal counsel.

Sponsors must submit a Suspension and Closing Assurance Template for each closed community
school. By completing this assurance, sponsors attest that all necessary notifications and actions are
completed.

When possible, the final FTE review should be completed within seven business days of the school ceasing
operations or within seven business days of the area coordinator's notification of the school’s suspension or
closing by the Department. Final FTE reviews should bs completed prior to transfer of original student records
to the district(s). Sponsors must monitor the school's actions to assure both the FTE review and fiscal audit are
scheduled in a timely fashion. If the school fails to schedule these activities, the sponsor must step in and
make the necessary arrangements. e

Sponsors should begin completing the Suspension and Closing Assurance Template as soon as possible after
the suspension/closure of the school.

For mid-year closure or suspension, an estimated timeline for closure activities must be submitted to the Office
of Community Schools within 10 days of notification. In the case of closure at the end of the school year,
sponsors shall submit an estimated timeline for closure activities to the Office of Community Schools, via
Epicenter, no later than May 31. Sponsors shall use the Suspension and Closing Assurance Template for the
estimated timeline.

The updated Suspension and Closing Assurance Template shall be submitted to the Office of Community
Schools, via Epicenter, quarterly (July 1, Oct. 1, Jan. 1 and April 1), noting which activities are complete and
which are not yet complete until the process is finished and closing assurances are submitted. The quarterly
submissions shall include a narrative explaining any delays and the sponsor's target date for submitting the
final closing assurances.
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If refunds are generated at a later date, the sponsor shall follow the instructions in the Preparation of Itemized
Financials section of the template and complete the Final Payments and Adjustments section.

The Suspension and Closing Assurance Template provides step-by-step
guidance to assist sponsors in meeting their responsibilities when one of
their schools suspends operations or closes.

Additional Resource ‘

Additional information regarding best practices from The National Association of Charter School Authorizers is
available here..

Submission Instructions

Sponsors must submit the Suspension and Closing Assurance Template for each closed community
school. By completing this assurance, sponsors attest that all necessary notifications and actions are
completed.

Submit the Suspension and Closing Assurance Template by uploading the completed template, including
certification, to Epicenter following the process below: _

Log in to Epicenter at htip://lepicenternow:ora/.

Ciick the Sign In link at the top of the page.

Enter your username and password.

Click Document Center.

On the Document Center page, click the Submission Upload button.

For Entity Type, select school.

For Submission Type, select Suspension and Closing Assurance Template.
For Entities, select the appropriate school by checking the box next to the school name.
. Enter required information.

10 Click Upload New File button to upload your document.

11.(Optional) Type a brief message to the reviewer.

12. Click Submit.

DCEXNOO AN

The Certification/Signature tab must include electronic signatures or original handwritten signatures. If
printed and original signatures are obtained, the certification page must be uploaded to Epicenter
along with this completed spreadsheet.

The Office of Community Schools and your consultant use Epicenter to access your submissions. Please
contact your lead consultant if you have additional questions or if you are unable to view any of the information
described above.

Records

Sponsors assure that all school records needed by the Ohio Department of Education, Ohio Auditor of State,
U.S. Department of Education and other interested entities are secured and available as needed during the
closeout process. Records generally describe an account in permanent form, preserving knowledge or
information about facts, transactions or events maintained and kept for the proper administration of the school,
including student, staff and administrative/financial information. Please note, the following categories and types
of records should not be considered as the entire list of documents that might be examined during a closing
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pracedure. Additional records may be requested ddring an FTE review or final audit. (Additional information Is
available in the Department's FTE Review Manual.)

Student Records

Student records include all educational, special education and other documents in the school's possession that
relate to a particular student. Student records include, but are not limited to: documents normally found in
permanent record folders that are necessary for reviaws and audits; attendance records that detail enroliment
and attendance history; grades and grade levels achieved; transcripts, courses completed and grades for each
course, particularly for students enrolled in grades 9-12 and for graduates of the school; proof of residency
documents that identify a student’s home district; FTE Detail reports, with names and SSID numbers that can
be used to match names to the FTE Detail report with randomly selected SSIDs obtained by the area
coordinator; special education information and folders; and other such information that may he maintained and
kept in a student permanent record folder.

Schools must retain copies of all student records necessary to complete the final FTE review and financial
audit.

Staff Records

Staff records include, but are not limited to: employment agreements or contracts; salary and benefits
information; attendance and leave information; employee licenses; Local Professional Development Committee
(LPDC) status and record of continuing education; payroll and withholding documents; and other such
information that may be maintained in an employee record folder.

Administra_ﬁve/Financ!al Records

Administrativeffinancial records include, but are not limited to: lease or rental agreement; deed if property is
owned; inventories of furniture and equipment, including purchase price, source of funds for payment, date
purchased and property tag number; bank and financial reports, including all financial statements created by
the fiscal officer; bank statements and checks; schedule of unpaid debt detailing amount, vendor and date of
obligation; invoices, receipts, vouchers and purchase orders that detail expenditures; grant records, including
detall of federal and state grant awards and final expenditure reports and contracts; and other such information
that may be maintained to serve as the administrative/financial records for the school.

Record Retention

Sponsors shall secure all school records (student, personnel, fiscal, etc.} prior to closing. All such records shall
be maintained according to applicable records retention schedules. Records retention is governed by state and
federal law and governing authority policy. Additional information regarding state requirements is available !
here. Federal records retention schedules are avallable here. Additional information is available in the Student
Records section of the Suspension and Closing Assurance Template.

Community school sponsors are responsible for securing all records prior to closing and maintaining
records in accordance with all applicable retention schedules.

Should you have any questions, please contact the Office of Community Schools at
Community.Schaols@education.chio.gov or your lead consultant.
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EXHIBIT VI
SPONSOR EVALUATION




2080 Citygate Drive + Columbus, OH 43219
p: 614.445.3750 | f: 614.445.3767

www.escofcentralohic.org

educational service center
~ of Central Ohio

Exhibit VI. - Sponsor Evaluation

The Chio Department of Education annually evaluates community school sponsors on three
components:

1. The academic performance of the community schools they sponsor.
2. Their compliance with all appiicable laws and rules.
3. Their adherence to quality sponsoring practices.

The most current sponsor expectations can always be found on the Ohio Department of
Education website - keyword "sponsor evaluation”.

* Most current Imk |s http:

/ educaﬂo sohlo.pov/Topics/Community-Séhools/Sponsor-Ratings:

?'Sponsor Evaluat1on Tools | Oh|o Department of Educateon |
'ééducatton ohio.gov

The Ohio Department of Education annuaily evaluates community school sponsors on
7 three compementﬁ The academlc perfarmance of the communlty schools they sponsor,

If the school does not meet sponsor expectations related to academic performance, compliance
with laws/rules, and/or adherence to quality sponsoring practices, the sponsor reserves the
right to assign corrective action and/or require and/or provide targeted intervention as deemed
appropriate by the sponsor, Expectations are communicated continuously via a variety of

methods --

1. Contract

2. Opening Assurances Process
3. School Visitations

4, Sponsor Site Reports




10.

11.

12.

13.

14.

Annual Reviews

Renewal Process - Timeline, Application Review, Review Meeting, Board Presentations,
etc.

Weekly Communications & Case Speciﬁc Communications
Epicenter - On-Line Compliance System

Monthly Board Meetings and Reports to Schools Boards
School Report Cards and Accountability Spreadsheets
Annual Report

Professional Development

Corrective Action (if needed)

ESCCO Webpage




EXHIBIT VII

ESC DEPARTMENT OF COMMUNITY SCHOOLS POLICY
MANUAL




ESC Department of Community Schools Policy Manual

The following is the ESC Department of Community Schools Policy Manual. These policies are
approved by the Governing Board of the ESC of Central Ohio (“ESCCO”) and remain in effect
until amended or superseded. This manual wilt be included in the ESC Department of
Community Schools Guidance (the “ESC Guidance”). The ESC Guidance contains the Board
approved policies, practices, procedures, processes, and protocols of the Sponsor’s Community
School Department. The ESC Guidance can be found at htffis#iwssw ¢seco: St/ progiaiisg.-
seryiges/comnmijtyschiools/. The ESC Guidance will also be finked to each community

school’s website,

On a continuing basis, the ESC Department of Community Schools secks ways to improve the
policies, practices, procedures, processes and protocols through its experience in working with
the schools that are sponsored by ESCCO, reviewing literature in the field, monitoring federal
and/or state law changes, etc. These efforts will from time-to-time result in changes to the ESC
Guidance and, when appropriate, these policies. These changes will be communicated to the
schools through various means, inoluding but not limited to inclusion in the ESC Guidance, The
Governing Board reviews and approves changes to the ESC Guidance on at least an annual
basis.

Dates approved/amended by the ESC of Central Ohio Goveming Board: March 23, 2018 4
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Ethics and Conflicts of Interest
ESC Department of Community Schools Policy No, 1

Bach official, staff member, contractor, or any other person performing services for a community
school under the authority of the Educational Service Center of Central Ohio {(“BSCCO™) is
required to adhere to the ESCCO’s Staff Conflict of Interest Policy 1130, which is attached and
incorporated as if set forth herein and any applicable federal ot state statutes, rules and
regulations in his/her dealings with any community school sponsored by ESCCO, In accordance
with exemplary standards for sponsorship, each member of the Govemnin g Board, staff member,
contractor, or other person performing services for a community school under the authority of
ESCCO will annually sign the approved Ethics and Conflicts of Interest Form by September 30"
If an official, board member, staff member, contractor, etc, is assigned sponsoring
responsibilities and has not already signed a conflicts of interest statement for the current year, a
statement will be signed prior to carrying out the sponsoring responsibility,

Conflicts

If a conflict of interest, potential, actual or perceived, is present with any official, staff member,
contractor, or any other person performing services for a community school utider the authority
of ESCCO, that person is required to disclose that a conflict exists and remove themselves from
any discussions or decisions on matters relevant to the entity or person with which the conflict
exists, regardless of whethet the conflict is internal or external. If neoessary, ESCCO may seek
additional personnel to take the place of the person who excused themselves from a mattet
pursuant to this policy. If ESCCO becomes aware of a potential conflict, actual or perceived, it
will reach out to tegal counsel for advice on how to appropriately handle the issues and, if a
conflict exists, work with counse! to resolve the conflict.

Dates approved/amended by the ESC of Central Ohio Goveming Board: March 23, 2018
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Ethics and Conflicts of Interest Form
ESC Department of Community Schools

Each official, staff member, contractor, or any other person performing services for a community
school under the authority of the Educational Service Center of Central Ohio (“ESCCO™) is
required to adhere to the ESCCO’s Staff Conflict of Interest Policy 1130 and any applicable
federal or state statutes, rules and regulations in his/her dealings with any community school
sponsored by ESCCO, In accordance with exemplary standards for sponsorship, each member
of the Governing Board, staff member, contractor, or other person performing services for a
community school under the authority of ESCCO will annually sign a conflict of interest
statement by September 30", If an official, board member, staff member, contractor, ete, is
assigned sponsoring responsibilities and has hot already signed a conflicts of interest statement
for the current year, a statement will be signed prior to carrying out the sponsoring responsibility,

Conflicts

If a conflict of interest, potential, actual or perceived, is present with any official, staff member,
contractot, or any other person performing services for a community school under the authority
of ESCCO, that person is required to disclose that a conflict exists and remove themselves from
any discussions or decisions on matters relevant to the entity or person with which the conflict
exists, regardless of whether the conflict is internal or external. If necessary, ESCCO may seek
additional personnel to take the place of the person who excused themselves from a matter
pursuant to this policy. If ESCCO becomes aware of a potential conflict, actual or perceived, it
will reach out to legal counsel for advice on how to appropriately handle the issues and, ifa
conflict exists, work with counsel to resolve the conflict.

Annual Statement
The undersigned hereby acknowledges and affirms that s/he has received a copy of the ESCCO’s
Staff Conflict of Interest Policy 1130, has read and understands the policy and agrees to comply
with the policy and any applicable federal or state statutes, rules and regulations in the
performance of their work with the Educational Service Center of Central Ohio and
administration of ESCCO’s sponsorship program,

Acknowledged;

Signature and Date

Printed Name
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Application Process for New Schools, Replicators and Schools
Seeking to Change Sponsors and Related Rigorous Criteria

ESC Department of Community Schools Policy No. 2

ESCCO considers strong sponsotship practices to be essential to the success of community
schools in Ohio. This belief is reflected throughout the entire life cycle of the relationship
between ESCCO and its sponsored Schools. ESCCO requires schools that wish to obtain a
sponsorship relationship with ESCCO to successfully complete a systematic application process,
as set fotth in the ESC Guidance, based on rigorous criteria and the use of an application form,
The ESC Department of Community Schools is charged with continuously monitoring
developments in the community schoo! field and, when necessary, making changes to improve
the application process/form. At all times, the application process will require at a minimum;

- A standard application form

- A defined timeline, which includes a planning stage of at least nine months for new
schools and replicators.

- Prescriptive requirements for the submissjon of the application.
- Prescriptive criteria used to evaluate the application,
- Sponsoting priorities,
*- An interview of final applicants,
- Public availability on the organization’s website.

For replicators and schools secking a new sponsor, the application process will require at a
minimum a review of all of the following;

- Academic data,

- Sponisor's compliance reports,

- Financial records,

- Recent audit reports,

-The school’s governing authotity’s meeting minutes.

- For replicators: a business or growth plan and market research,

- For schools seeking a change in sponsor: any deficiencies cited by the cutrent Sponsor,
along with the school's remedies,

The application process for replicators and schools seeking a new sponsor shall also require 1)
interviewing the current sponsor of the applicant; and 2) interviewing the applicant,

Dates approved/amended by the ESC of Central Ohio Governing Board: March 23, 2018
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., changes and will prepare amendments to the Contract and/or make 1 mochﬁcatlons 1o the BSC.- - o
~ Guidance in orderto maintain compliance with such changes.

Contract Amendments and Updates
ESC Department of Community Schools Policy No. 3

The Sponsotship Agreement (the “Contract”) between ESCCO and its sponsored community
schools establishes the relationship between those parties, During the tertn of such agreements,
however, there may be: a) changes to federal and/or state laws, regulations or rules are
inconsistent with the terms of the Contract; or b) School data and changes to Ohio’s

- accountability system that require modifications to the Contract performance measures,

- .On a continuing basis, the ESC Department of Community Schools will monitor federal and/or
= - . state laws, regulations, interpretations by competent legal authorities, School data, changes to
-~ Ohio’s accountability system, and any other authority for relevant changes. The BSC

Department 6f Community Schools will determine whether any such changes require

-+ modification of the Contract and/or the ESC Guidance and, when appropriate, shall prepare an
=+ - amendment to the Contiact-and/or the ESC Guidance on at least an annual basis. By way of
- illustration only, the Ohio Department of Education makes changes to the rubric for sponsor

evaluations on a tegolar basis, The ESC Department of Community Schools shall monitor these

-~ The ESC Department of Community Schools will notlfy the schools: 1) of such changes to rule,
. ...Jaw and/or policy that impact the community school operations, and 2) the resulting amendments

to the Contract or the ESC Guidance, on a regular basis, through its regular communications,

professional development, technical assistance and in any other manner deemed appropriate.

The ESC Depaitment of Community Schools will also provide an annual training to assist the

o schools in understanding changes to rule, law and policy that impact community school

operations,

- The Contract shall contain a provision that the parties will modify the Contract by éntering into - .

writtent amendments to the Contract: a) when changes to federal and/or state laws, regulations or
rules are inconsistent with the terms of the Contract; or b) School data and changes.to Ohio’s -

- accountability system require modifications to the Contract performance measures.

Dates approved/amended by the ESC of Central Ohio Goveming Board: March 23, 2018
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Oversight Transparency
ESC Department of Community Schools Policy No. 4

ESCCO has a duty to provide effective oversight and evaluations of the community schools it
sponsors. . The ESC Department of Community Schools will share how it will monitor academio,
...operational and financial performance through the ESC Guidance, the Contract’s provisions as
they may be amended from time-to-time, its monthly meetings with the schools, professional

_ development, technical assistance, regular communications, and, when required, through
intervention, The ESC Department of Community Schools will proactively communicate the
timelinés related to the systems for oversight and evaluation and for gathering school

- performarice, compliance and fiscal data. The ESC Department of Community Schools wil}

--develop specific processes to implement this Policy and communicate such processes to the
schools through appropriate means, including but not limited to the ESC Guidance.

. Dates approved/amended by the ESC of Centra! Ohio Governing Board: March 23, 2018
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Enrollment and Financial Reviews
ESC Department of Community Schools Policy No. 5

The ESC Departrnent of Community Schools will review enrollment and financial information of
each community on at least a monthly basis. Such reviews will be conducted in accordance with
law, the Contract and board-adopted process as stated in the ESC Guidance. The ESC
Department of Community Schools will provide written feedback to the school following each
month’s reviews, Such written feedback may be provided through Epicenter or any other means
reasonably calculated to make the school aware of the feedback. The financial reviews include &
review of budget ledgers and transaction detail reports, and other items listed in the ESC
Guidance and at least one monthly review will include a review of the five-year forecast, When
a review indicates areas of financial concern, including but not limited to enrollment and/or -
 revenue and expense fluctuations, the ESC Department of Community Schools will make
recommendations to the school’s goveming authority regarding financial and enrol{ment
decision-making,

Dales approved/amended by the ESC of Centra! Ohio Governing Board: March 23, 2018
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Intervention
ESC Department of Community Schools Policy No. 6

When ESCCO has information, whether as a result of a review, receipt of a complaint, etc,, that
indicates a school it sponsors has violated the Contract, and/or is academically, financially or
organizationally/operationally deficient, ESCCO will intetvene. Provided that ESCCO does not
determine, in its sole discretion, that the Contract violation and/or deficiency is of such a serious
nature as to require the immediate suspension and/or termination of the Contract, the ESC
Department of Community Schools will provide appropriate interventions to rectify the issue(s)
and allow for the continued operation of the school, Because such interventions will vary
depending on the circumstances of each situation, the Deputy Superintendent may vary the time
petiods set forth herein,

The ESC Department of Community Schools will investigate the contract violation/deficiency
and provide notice to the school of the Contract provision/deficiency at issue. The school will

. have 10 days to proyide information to the ESC Department of Community Schools in response
to the notice. Within 10 days of receiving information from the school, the ESC Department of
Community Schools will provide proactive directions and a timeline for correcting the Contract
violation/deficiency. Corrective actions may take various forms, depending on the nature of the
deficiency being addressed and may include development of a corrective action/improvement
plan, requests for documentation that deficiency has been addressed, notification of probationary
status, or other means. The ESC Department of Community Schools will monitor the school’s
progress in correcting the deficiency. Monitoring may inctude submission of regular reports on
the school’s progress in correcting the deficiency and/or implementing the corrective
action/improvement plan, site visits and/or meetings between school and sponsor, or other
appropriate means. Progress on correcting the deficiency will be measured as set forth in a
cotrective action/improvement plan, The school’s failure to correct deficiencies may lead to
further corrective measures and/or the suspension or termination of the Contract.

The ESC Department of Community Schools will establish processes for interventions and
communicate such processes to the community schools sponsored by ESCCO. Communication
of the processes may be made through inclusion in the ESC Guidance,

The BESC Department of Community Schools will share this policy with such schools on at least
an annual basis,

Dates approved/amended by the ESC of Central Ohio Governing Board: March 23, 2018
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Application Process for Renewal of Sponsorship Contract
ESC Department of Community Schools Policy No. 7

The ESC of Central Ohio (ESCCO) considers sitong sponsorship practices to be essential to the
success of community schools in Ohio. This belief is reflected throughout the entire life oycle of
the relationship between ESCCO and its sponsored schools, ESCCO requires each school that
wishes to renew its sponsorship contract with ESCCO 1o successfully complete a systematic
application process, as set forth in the Guidance Document, based on rigorous criteria and the
use of an application form. The ESC Department of Community Schools is charged with
continuously monitoring developments in the community schoo) field and, when necessaty,
making changes to improve the application process/form.

Dates approved/amended by the ESC of Central Ohio Governing Board: March 23, 2018
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Termination of Sponsorship Contract

ESC Department of Community Schools Policy No. 8

Termination of a sponsorship contract has serious consequences for the school, the students and
the community it serves. Consequently, absent exigent circumstances, including but not limited
to health and safety issues or legal or fiscal malfeasance, ESCCO will attempt to resolve issues
through improvement plans or other interventions, probation and/or suspension prior to
termination of the Contract. ESCCO, however, on its sole discretion, reserves the right to skip
other steps and proceed directly with termination if appropriate. In addition to the procedures set
forth in the Ohio Revised code and the contract, this Policy further explains criteria for
termination and procedures to be followed.

While engaging in attempts at corrective action, the ESC Department of Community Schools
will engage in regular communications with the school to ensure that the school is aware of
breaches of the contract or deficiency in performance and to monitor the school’s progress in
correcting such breaches/deficiencies.

In making the decision to issue a notice of intent to terminate, ESCCO may consider any
information that is relevant to its decision. This information may come from various sources,
including but not limited to audits of the school, monthly financial reviews, progress reports
associated with interventions, reports of health and safety violations, site visits, monthly board
meetings, compliance submissions, state report cards, assessment results, and annual reviews.

ESCCO may terminate a Contract before its expiration for any of the reasons contained in law or
the contract, including good cause. Good cause is a malleable term that encompasses various
actions, failures, deficiencies and failures to act. By way of illustration only, examples of good
cause include:

1. Sudden drops in enrollment, threatening the fiscal viability of the school,

2. Failure to attempt to correct contract violations or deficiencies in performance;

3. Failure to make progress pursuant to an improvement plan;

4. Refusal to participate in interventions;

ESCCO will determine what constitutes good cause based on the circumstances of each case in
its sole discretion.

If a school requests an informal hearing, it will be conducted by the Superintendent or his/her
designee. The school will be allowed to submit information for ESCCO’s consideration that is
relevant to the reasons stated in the notice of ESCCO’s intent to terminate the Contract. The
evidence may include, but is not limited to, the reasons that the school believes that there are not
Contract violations and/or deficiencies, its plan to correct such violations/deficiencies, its request
that ESCCO consider the use of corrective plans or other remedial actions in lieu of termination,
or such other information as is relevant to the proceedings. The superintendent or his/her
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designee will determine the medium in which evidence will be submitted and if evidence is
relevant.

The Superintendent or his/her designee will include the following in issuing a decision following
the informal hearing:

1. The reasons that ESCCO has proposed termination of the Contract as set forth in the
notice of intent;

2. A summary of the school's response; and

3. A statement affirming or rescinding the decision to terminate the Contract.

If the school is seeking a new sponsor at the time of termination, the Coordinator will
communicate with the school and the proposed sponsor as set forth in the procedures contained
in the ESC Guidance. If the school is ineligible for or does not seek a new sponsor, the
Coordinator and the school will proceed with the closure of the school as set forth in Policy
Number 9, Plan of Action Closure of Community Schools, the current version of the "Ohio
Department of Education's Community School Suspension and Closing Procedures” and
applicable procedures contained in the ESC Guidance, with any adjustments required by the
unique facts of the particular closure.

The Department of Community Schools will provide this policy to ESCCO sponsored schools
before September 30th of each year.

Dates approved/amended by the ESC of Central Ohio Governing Board: March 23, 2018
Amended: March 22, 2019
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Plan of Action Closure of Community Schools
ESC Department of Community Schools Policy No, 9

In order to avoid unnecessary disruptions that may result from the closure of a community
school, ESCCO recognizes the importance of having a plan of action in place for such occasions,
This is especially true when a school closes because it experiences financial difficulties or closes
prior to the end of a school year., The following plan of action will be institutod whenevet a
community school closes. Each school closure is unique, which will result in variations in the
actions that will need to be taken to ensure a smooth transition for the students, employees,
creditors and the school’s community, Because of the number of variables involved in such
situations, the details and the timing of the plan of action may be varied for good cause with the
approval of the Deputy Superintendent,

Whenever ESCCO becomes awate of information indicating that a comtnunity school is
experiencing financial difficulties or is closing, the Coordinator will contact the School to obtain
any necessary information to provide for ESCCO’s intervention or for closure of the school,
whichever is appropriate. In cases where intervention is warranted, ESCCO will proceed under
policy Number 6, Intervention. In cases where the school will close before the end of the school
year, the Coordinator will supply the school’s administration with the current version of the
“Ohio Department of Education’s Community School Suspension and Closing Procedures”
(“ODE’s Procedures”), The Coordinator will review ODE's Procedures with the school and
determine which, if any, of the steps required thereunder the school will not be able to complete,

Within twenty-four hours of the Coordinator’s initial communication with the school regarding
the school’s closure, the ESC Department of Community Schools will make a preliminary
determination of what services may be required to aid in the closure of the school. If there are
any steps that the school is unable or unwilling to undertake to fulfill the requirements to close
the school, the ESC Department of Community Schools will determine the steps necessary to
ensure that the requirements are met. The ESC Department of Community Schools will make a
recommendation as to whether ESCCO should act as a receiver or seek appointment of a receiver
to oversee the closing of the financial records and to distribute the asscts of the school if the
school does not retain a treasurer to oversee its remaining financial activity.

To the extent that the school is willing and able to complete all of the steps hecessary to close the
school, the Coordinator will monitor the progress of the closure and facilitate ESCCO’s aid in
completing the closure.

The Coordinator will aid the school in notifying the parents, the staff and ODE that the school
will close within 24 hours of action being taken to close the school. If the school is
unable/unwilling to make such communications, ESCCO will communicate with the patents,
staff and ODE unilaterally, The ESCCO treasurer will take possession of and secure the school’s
recotds, property and assets immediately upon the suspension or closure of the school. ESCCQ
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will retain the school’s records in accordance with the proper records retention schedules, If the
school has not transferred its tecords, property and assets to the ESCCO Treasurer within 30
days, ESCCO wilt consult with legal counsel to determine the best course of action to obtain
possession of the same, including but not limited to possible legal action,

ESCCO will submit the required closing assurances to ODE following the closing of the school
and the disposition of the school’s funds and assets.

Dates approved/amended by the ESC of Central Ohio Governing Board: March 23, 2018
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Ongoing Technical Assistance
ESC Department of Community Schools Policy No. 10

In order to provide ongoing quality technical assistance to the community schools sponsored by
ESCCOQ, the ESC Department of Community Schools will follow a continuing process of
obtaining and utilizing information that will be useful to the schools from various sources,
including but not limited to monitoring changes in state and federal law, studying literature in the
field of community schools and recounting problems and solutions observed in monitoring the
schools. “Technical assistance” includes targeted and customized supports to support schools in
successfully fulfilling their legal and contractual obligations. The ESC Department of
Comrmunity Schools will:

* provide timely assistance to the schools in response to issues, problems and concerns
once they are identified by either the school or the sponsor.

* proactively solicit information from the schools about their need for technical assistance
and about the quality and impact of previous technical assistance through a needs
assessment,

* use the results of a needs assessment ot survey to plan proactive technical assistance to
the schools.

Dates approved/amended by the ESC of Central Ohio Governing Board: March 23, 2018
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Professional Development for Schools
ESC Department of Community Schools Policy No. 11

In order to provide ongoing quality professional assistance to the community schools sponsored
by BSCCO, the ESC Department of Community Schools will follow a continuittg process of
obtaining and utilizing information that will be useful to the schools for professional
development from various sources, including but not limited to monitoring changes in state and
federal law, studying literature in the field of community schools and recounting problems and
solutions observed in monitoring the schools. As part of this process, the BSC Department of
Community Schools will proactively solicit information from the schools about their needs for
professional development and about the quality and impact of previous professional development
through a needs assessment. The ESC Department of Community Schools wil] use the results of
the needs assessment, as well as othet information gained through this process, to plan
professional development for the schools.

Dates approved/amended by the ESC of Central Ohio Governing Board: March 23, 2018
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Sponsor-Self-Evaluation and Self-Improvement
ESC Department of Community Schools Policy No. 12

The BSC Department of Community Schools will establish a process that will allow ESCCO to
obtain information to allow for the self-evaluation and self-improvement of ESCCO as a sponsor
of community schools. At a minimum, this information will include the results of ESCCO’s
sponsor evaluation, feedback from stake holders, including the schools and ESCCO staff
members, and the results of a self-¢valuation using an evaluation instrument from a nationally
recognized organization. The ESC Department of Community Schools will use the information
to evaluate its work against national standards for community school sponsors (e.g., National
Association of Chatter School Authorizers) and will use the findings to develop goals and
implement strategic action steps (the “Self-Improvement Plan”), :

The self-evaluation and self-improvement process will take place annually and the Self-
Improvement Plan will be implemented by March 1% of each year. :

Dates approved/amehded by the ESC of Central Ohio Governing Board: March 23, 2018
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ESC Department of Community Schools Process for Sponsor-Self-

Evaluation and Self-Improvement

The ESC Department of Community Schools will follow the following process on at least an
annual basis in order to provide for ESCCO’s self-evaluation and self-improvement, We will
utilize the following sources in order to gain pertinent information for this task:

1,
2,
3,

4.

5.
6. Other sources that may provide us with information relevant to potential areas of

Sponsor evaluation results

Stakeholder feedback

ESCCO Coordinator meetings and discussions weekly; monthly/quarterly meetings with
Deputy Superintendent; monthly meetings with other ESC Coordinators

Self-survey .

NACSA self-gvaluation insttument

improvement and selecting the means for making such improvements,

After obtaining this information, the ESC Department of Community Schools will use intemal
improvement processes and strategic planning to help plan our growth over time using strategic
action stops, measures, metrics, targets, and timeframes. We will notify staff and stakeholders of
our self-evaluation/improvement efforts and implement the Self-Improvement Plan by March1
each year. (LINK to Policy No. 12)
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Amendment 2020

p: 614.445.3750 | f: 614.445.3767
www.escofcentralohio.org

P
g educational service center

of Central Ohio

RESOLUTION TO APPROVE AMENDMENTS TO THE
SPONSORSHIP CONTRACTS OF COMMUNITY SCHOOLS
SPONSORED BY THE EDUCATIONAL SERVICE CENTER OF CENTRAL OHIO

Approved the amendments, addressing the items listed below, to the sponsorship contracts of
the following community schools sponsored by the ESC of Central Ohio: Early College
Academy, Graham Elementary and Middle School, Oakstone Community School, The Charles
School at Ohio Dominican University, The Graham School and The Maritime Academy of
Toledo.

e Changes to language consistent with the Ohio Department of Education's
Sponsor Evaluation

Wellness Fund Clarification

Racial and Ethnic Balance Requirement Description

Finding for Recovery Verification

ESCCO Policy Revisions

Updating Guidance to Reflect Consistency with Amendment

Certification

| hereby certify that the foregoing resolution was duly adopted by the Governing Board of the
Educational Service Center of Central Ohio on February 28, 2020 at a duly called regular
meeting of said Board.

Daved Varda

David Varda, Treasurer/CFO
Educational Service Center of Central Ohio
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THE MARITIME ACADEMY BOARD OF DIRECTORS RESOLUTION

We, the undersigned, belng all the directors of this corporation consent and agree that the following

Resolutlon was made on March 9, 2020

We, The Governing Board of the Maritime Academy of Toledo , do hereby approve the 2019-2020
Amendment to the Sponsor Contract,

_Thefetdre, It is resolved that the Maritime Academy of Toledo Governing Board shall approve, and ratify

. this amendment to our sponsor’s contract.

Winter 2019-2020 Amendment to Sponsorship Contract
The Chatrman of the Governing Board is authorized to perform the acts to carry out this resolution,

‘ agm%cw»s A Mol 2024

Chairman’s Signature Date

The Secretary of the Corporation, certifles that the above is a true and carrect copy of the reselution
that was duly adopted at a meeting of the Board of Directors,

é/’o /./éw

Date

j‘{a%u Simpser)

Printed name/of Secretal!y




The Grahatn School (“SCHQOL™) and the ESC of Central Ohio {“SPONSOR”) agree to

this Amendment to modify the parties” Sponsorship Contract dated July 1, 2019 (“Contract”).
The SCHOOL and SPONSOR further agree:

1. The terms of this Amendment supersede any clearly irreconcilable provisions of the

Contract, including but not limited to its exhibits, and any prior Amendments thereto,
The term of this Amendment shall be concurrent w1th the Term of the Contract and
any mutually-agreed extension.

The term “Assessmcnt and Aocountabﬁity Plan” is amended to read “Assessment and

-receivg from the state,- "

4. Article IV, Paragraph (J) of the Contract is deleted in its entu-ety and replaced with the

following language:

The SCHOOL will comply with sections 9.90, 9.91, 109.65, 121.22, 149.43, 2151.357,

2151.421, 2313.19, 3301,0710, 3301.0711, 3301,0712, 3301.0715, 3301.0729,
3301.948, 3313.472, 3313.50, 3313,536, 3313.539, 3313 5310 3313.608, 3313.609,
3313.6012, 3313.6013, 3313.6014, 3313,6015, 3313.6020, 3313, 024, 3313.643,
3313.648, 3313.6411, 3313.66, 3313.661, 3313,662, 3313.666, 3313,667, 3313, 668,

- 3313.67, 3313.671, 3313.672, 3313.673, 3313.69, 3313, 71,3313.716, 3313.718,

3313.719, 3313.7112, 3313.721, 3313.80, 3313.814, 3313.816, 3313.817, 331381
3313.86, 3313.89, 3313.96, 3319.073, 3319.321, 3319.39, 3319.391, 3319 A1,
3319.46, 3321.01, 3321.041, 3321.13, 3321.14, 3321.141, 3321.17, 3321 18, 3321,19,
3321.191, 3327, 1() 4111.17, 4113.52, and 5705.391 and Chapters 117., 1347., 2744,
3365., 3742, 4112., 4123., 4141, and 4167. of the Revised Codeasxflt wereaschoo]
dlstnct and will comply w1th section 3301.0714 of the Revised Code in the manner
specified in section 3314.17 of the Revised Code.

' Language added to the provision is bolded and underlined for purposes of this Amendment.

146317582
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5. The first sentence of Article IV(X)(2) is amended to read as follows: :

To the extent applicable (i, e., if the SCHOOL serves high school students), the [
GOVERNING AUTHORITY shall comply with sections 3313.61, 3313.611,
3313.614, 3313.617,.3313.618, and 3313,6114 of the Ohio Revised Code, except that 1
for students who enter ninth grade for the first time befote July 10, 2010, the
requirement in seotions 3313.61 and 3313.611 of the Revised Code that a person must
successfully complete the curriculum in any high sohool prior to receiving a high
school diploma may be met by completing the curriculum adopted by the SCHOOL
rather than the ourriculum specified in Title XXXIII of the Revised Code or any rules
of the state board of education,

6. The following is added as the second sentence to Article IV, Paragraph (X)(3): ‘3 !

7. The following language is inserted as the third paragraph of Article V:

The ESC Department of Community Schools Guidance (the “ESC Guidance™)
contains the Board approved policies, practices, procedures, processes, and
protocols of the SPONSOR's Community School Department. The ESC

Guit

W Escaa SmmiunitySeho tisgrghipgsp% and, as it may be
amended from time-to-time by the SPONSOR, is incorporated into the Contract
by reference. The ESC Guidatice will also be linked to the SCHOOL's website.’

8. Article V, Paragraph (P) of the Contract is amended to read as follows:

* The Educational Plan should already include methods the SCHOOL, will use to achieve the required racial and ethnic
balance, but ODE has not always given credit for jtems containied in the Plans even though they are incorporated into
the Coniract by reference, ;
? This Janguage was previously contained in Atticle V, Paragraph (R) and is being telocated for emphasis. :

2 T
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The SPONSOR shall annually verify that a finding for recovery has not been
issued by the auditor of state against any member of the GOVERNING
AUTHORITY, the operator or any employcc of the SCHOOL witll
responsibility, for-fiscal operagions ) .

behalf of the SCHOOL,

9. The second sentence of Article V, Paragraph (E) is deleted in its entirety and replaced
with the following:

on ¢ § '.DOL 0¥, ifﬂueSCHOGLM

conducted not latcr than ten (10) days ptior to the begmning of school to provide
assurances to the Ohio Department of BEducation and other site visits at all times
thereafter as determined by the SPONSOR provided, however, that such visits are
not of the frequency ot scope as to unreasonably interrupt or interfere with
SCHOOL operations,

10. The inttoductory paragraph of Article V, Paragraph (1) is deleted in its entirety and
replaced with the following:

SPONSOR shall have in place a plan of actlon that will be undertaken in the cvent
that the SCHOOL experiences financial difficulties or closes priot to the end of
the school year. The plan of action shall include, but not be limited to the
following:

11. Article V, Paragraph (})(2) is amended to read as follows:

The applicable policies, practices, procedures, processes, and protocols of the
SPONSOR’S Commumty School Departmc'_ i J— .

e not comp ‘e € The ourrentversmn of thc SPOQSOR’g Board Approved T
Pol1c1es that are contained in the ESC Guidance are attached hereto as Exhibit
VII

12, The first sentence of Article V, Paragraph (FX5) is amended to read as follows: “To
the extent that the SCHOOL is willing and able to oomplete all of the steps necessary

14631758v2
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to close the SCHOOL, the Coordinator will gversee the progress of the closure and
facilitate the SPONSOR’s aid in completing the closure,”

- Article V, Paragraph (R) is deleted in its entirety and replaced with the following:

A “High-Stakes Review” is a rigorous evaluation of a school’s p-erfonnance
(aoademic f'ma.nmal and orgamzatmnal/opcrational) inst - : :

renewal or ‘once every ﬁve yea.rs whlohever is sooner, the SPONSOR will conduct a
high-stakes review of the SCHOOL,. The hlgh stakes re\new 1s patt of the rencwal
process for the Sponsorsh1p Contract Th : ‘ it i this.

1. The renewal process will utilize the “Performance Framework”, which is
defined as “Metrics, targets and ratings of all applicable academic, financial
and organizational/operational measures for multiple years and ovet the tetm
of the contract.” The Performance Framework consists of all Contract
Performance Measures, mcludmg the measures, metﬁos and targets for

rcnewai beyond those listed in,Qhio Reviged C AN | ORC
SHAOHBAY through (4). that are set forthmthe Contract mcludmg all
‘Exhlblts Amcndments and the ESC Department of Community Schools
Guidanee (the “ESC Guidance™),

2. As part of the Renewal process, the SPONSOR may also consider any other
information that 1) results from the Annual Evaluations of the SCHOOL; 2)
is pegotiated between the Parties; 3) demonstrates the SCHQOOL's progress
over —the-contract-term or 4) extra-contractual information that the
SPONSOR determines, in its sole discretion, reasonably impacts the renewal
decision. If the SPONSOR determirnies to use extra-contractual information
as part of the renewal process, it will inform the SCHOOL of such decision
and provide the SCHOOL with an opportunity to respond fo the same,.

14, Article V, Parag;raph (F) is amended to read as follows:

146317582

‘ contamed in ﬂch,ssessment and Aocountabmty PI rt u“'; Framewor

The Performance FrameWOrk which ing
Performance Measures. sef forth in_Article V., P

Exhibit IV hereto, is incotporated by reference into the Contract as if ﬁuly set
forth therein. The Performance Framework will be utilized in in the Annual
Review of the SCHOOL. The terms “Annual Review” and “Annual Evaluation™
are used interchangeably throughout this Contract and refer to the process by
which the Annual Performance Report is created.




Amendment .
15. Article V, Paragraph (S)(1) and (2) are amended to read as follows:

S. “Contract Performance Measures” include the following:

1. all applicable measures and 1ndzcators of student performance included on the
state repori card that, ding. academis suce
progress with speclﬂc annual and over—the~contract-tenn metrics and targcts for
each measure,

2, additional appllcable academic and non-academic measures of student
petformance gj gress with annual and over-the-contract-term metrics and
targets (e.g., student performance on othet valid and reliable assessments, student
engagement, student discipline, attendance and postsecondary outcomes);

IN WITNESS THEREOF, the parties have executed this Amendment through their duty-
authorized representatives, pursuant to and in conformance with Atticle VIII of the Sponsorship
Contract as of the date written below.

SPONSOR COMMUNITY SCHOOL
ON BEHALF OF ON BEHALF OF _
THE GOVERNING BOARD OF '

THE ESC OF CENTRAL OHIO

By:,MMIMVI thm

Print Name: W, ‘fé‘g‘hry Spencer

Title: Governing Board President

Date: February 28, 2020 Date; thcp\ Q: m

14531758v2




Grade Level Change

p: 614.445.3750 | f: 614.445.3767

/— www.escofcentralohio.org
g educational service center

of Central Ohio

RESOLUTION TO APPROVE THE MARITIME ACADEMY OF TOLEDO’S
REQUEST TO REDUCE GRADE LEVELS

Approved The Maritime Academy of Toledo's request to reduce grade levels to Grades 6 through
12 effective with the start of the 2020-2021 school year.

Certification

| hereby certify that the foregoing resolution was duly adopted by the Governing Board of the
Educational Service Center of Central Ohio on March 27, 2020 at a duly called regular meeting
of said Board.

Daved Vardta

David Varda, Treasurer/CFO
Educational Service Center of Central Ohio
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THE MARITIME ACADEMY BOARD OF DIRECTORS RESOLUTION

We, the undersigned, being all the directors of this corporation consent and agree that the following
Resolution was made on March 9, 2020

We, The Governing Board of the Maritime Academy of Toledo, do hereby approve the reduction in
grade levels at the Maritime Academy of Toledo. Effective with the FY21 School Year we will only have

Grades 6-12.

Therefore, it is resolved that the Maritime Academy of Toledo Governing Board shail approve, and ratify
the reduction of grade levels making us a Grades 6-12 school for FY21.

FY21 SCHOOL YEAR- GRADES 6-12

The Chairman of the Governing Board is authorized to perform the acts to carry out this resolution.
M\AM\ S ﬂWMA 20720

Chairman’s Signature Date

The Secretary of the Corporation, certifies that the above is a true and correct copy of the resolution
that was duly adopted at a meeting of the Board of Directors.
»

MAW 3]‘?/,2&25)

Sigr)é’ture ofé@cretary 4 Date

%»%u Sugemn

Printed nanie of Secret'ary




6/3/2020 Mail - Sophia Speelman - Outlook

Unsigned Board Meeting Minutes

David Varda <David.Varda@escco.org>
Wed 6/3/2020 11:29 AM

To: Sophia Speelman <Sophia.Speelman@escco.org>; Robb Gonda <Robb.Gonda@escco.org>
Cc: Elaine Organ <Elaine.Organ@escco.org>

TO WHOM IT MAY CONCERN:

Please be informed that the meeting minutes for the Educational Service Center of Central Ohio's regular Board
meetings held on February 28, 2020 and beyond were unanimously approved by our Governing Board at any
subsequent meetings. The signed versions are currently unavailable due to conducting meetings virtually as a
result of COVID-19. They will be available sometime after our offices re-open. When it is safe to do so, they will
be signed by me and our Governing Board President, W. Gregory Spencer.

Thank you.
David

David Varda

CFO/Treasurer

Educational Service Center of Central Ohio
2080 Citygate Drive Columbus, Oh 43219
0:614.542.4136

c: 614.569.9558

david.varda@escco.org
WWW.ESCC0.0rg

David Varda

CFO/Treasurer

Educational Service Center of Central Ohio
2080 Citygate Drive Columbus, Oh 43219
0:614.542.4136

c: 614.569.9558

david.varda@escco.org

WWW.ESCCO0.0rg

Lead when necessary. Support all stakeholders. Share and leverage resources.

Letiz s Connect!  flin]

This e-mail may contain confidential and/or privileged information and is covered by the Electronic Communications Privacy
Act, 18 USC SS 2510-2521. If it does not contain privileged information concerning an ESC employee or student, this e-mail
and responses are subject to Ohio public records requests. If you are not the intended recipient (or have this e-mail in error)
please notify the sender immediately and destroy this e-mail. Any unauthorized copying, disclosure or distribution of the
material in this e-mail is strictly forbidden.

https://outlook.office.com/mail/deeplink?version=2020052401.07 &popoutv2=1&leanbootstrap=1 11
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THE MARITIME ACADEMY OF TOLEDO
BOARD OF DIRECTORS

Board Meeting Minutes
A. Call to Order: Roll Call

William Davis X
Keith Jordan X
Robert Lucas ___ABS
Barb Pinter X
Linda Stacy X
Jack Sculfort ABS
James Hartung X

B Public — Staff members present were introduced to the Board and welcomed by

Chairman Davis and the board

C. Reports

Superintendent’s Report-Superintendent Shafer asked if there were any questions regarding
his report. He informed the board that Ed Conn would be stepping down as the foundation
Board President, so we need to start looking for a replacement. He let the board know that
we are doing everything possible with the sanitization of the school with regards to the
coronavirus. Students are being told to wash their hands continuously.
Principal’s Report-Mr. Lusk talked a little bit about the practice test that took place last
week. The tests were conducted in the same manner as if it were the real thing. We were
able to work out some kinks. The students actually took longer and 3 students actually
the whole time allotted which is a good thing. Mr. Jordan asked how many students
completed the whole test and what did they score. Mr. Lusk told him they were still
tabulating.
CTE Report/ Career Pathway Report-Mr. Brown informed the board he gave the school
$1000 check from the International Ship Masters for the future mariners fund. He also
stated he spoke with the Port Authority and they once again will be donating $3000 towards
the Niagara fund, however, we can use that money for whatever we want, Mr. Brown
suggested possibly using the money towards buying the new boat motor for Mariner I1.
There will be two Niagara trips this year one for 3 weeks and one for 2 weeks. He has
two students in mind for this year. Mr. Belkofer stated that Terra will come and present
to the students and Friday, March 20" the military recruitment will be here and the last
day in April the trade unions will come.
IT Report — Mr. Bauman stated he would have tickets ready for the next computer raffle
next month. We need to start thinking about replacing our computers next year ours are
getting old.
Committee Reports
Finance/Facilities-(Monthly check register and credit card stmts)
Safety/Health Committee (Annually Sept/Oct)
Monthly Review of Residency Records
Monthly School Improvement Progress
Search Committee- Started the process.
Motion to accept reports made by:
William Davis
Keith Jordan = 1
Jack Sculfort
Robert Lucas



Barb Pinter 2
Linda Stacy
James Hartung

Motion passed

Ayes: W Davis, K Jordan B Pinter, L Stacy, J Hartung
Nays: 0

Absent: J Sculfort, R Lucas

D. Sponsor’s Update —Robb Gonda informed the board our spring site visit was today and
that he had a wonderful day at Maritime. He saw a lot of teacher clarity in the classrooms
but the highlight of the day was sitting down with the students. The students spoke very

highly of the teachers and Maritime. He asked the students what they would like to see
improve at the school and they responded by saying more dress down days. He gave the
board the new graduation guidance flyers.

E. Approval of Minutes—

Motion to approve Minutes made by
William Davis
Keith Jordan 2
Jack Sculfort
Robert Lucas
Barb Pinter
Linda Stacy
James Hartung 1
Motion Passed
Ayes: W Davis, K Jordan, B Pinter, L Stacy, J Hartung
Nays: 0
Abs: J Sculfort, R Lucas

F. Treasurer Report-Treasurer went over the finance report with the board. He told them
He was working on an updated 5 year forecast and is taking into consideration the
Financial improvement plan we submitted.

Motion to Approve Treasurer Report made by
William Davis
Keith Jordan
Jack Sculfort
Robert Lucas
Barb Pinter
Linda Stacy 1
James Hartung 2
Motion Passed
Ayes: W Davis, K Jordan, B Pinter, L Stacy, J Hartung
Nays: 0
Abs: J Sculfort, R Lucas

G. Staff Contracts:
Robert Camp- Full time custodian $40,000 annual ($13,714.68 pro-rated)



Motion to approve contracts for made by:
William Davis
Keith Jordan
Jack Sculfort
Robert Lucas
Barb Pinter
Linda Stacy 2
James Hartung 1
Motion to approve contract passed
Ayes: W Davis, K Jordan, B Pinter, L Stacy, J Hartung
Nays: 0
Abs: J Sculfort, R Lucas

RESIGNATION/TERMINATION
Steve Stambaugh effective 03/01/2020
Motion to accept Resignation of made by:

William Davis
Keith Jordan
Jack Sculfort
Robert Lucas
Barb Pinter
Linda Stacy 2
James Hartung 1
Motion to accept resignation passed
Ayes: W Davis, K Jordan, B Pinter, L Stacy, J Hartung
Nays: 0
Abs: J Sculfort, R Lucas

H. Vendor Contract
Contract with TACKLE for Counseling Services (Paid for by the Wellness Grant)

William Davis
Keith Jordan
Jack Sculfort
Robert Lucas
Barb Pinter 2
Linda Stacy
James Hartung 1
Motion to approve contract passed

Ayes: W Davis, K Jordan, B Pinter, L Stacy, J Hartung

Nays: 0

Abs: J Sculfort, R Lucas

I Old Business:

Motion to approve made by:
William Davis
Keith Jordan

3



Jack Sculfort
Robert Lucas
Barb Pinter
Linda Stacy
James Hartung

. New Business
First Amendment to Sublease with Sea School
Motion to approve First Amendment made by:
William Davis
Keith Jordan
Jack Sculfort
Robert Lucas
Barb Pinter
Linda Stacy 1
James Hartung 2
Motion Passed
Ayes: W Davis, K Jordan, B Pinter, L Stacy, J Hartung
Nays: 0
Abs: J Sculfort, R Lucas

Second Amendment to Sublease
Motion to approve Second Amendment made by:

William Davis
Keith Jordan
Jack Sculfort
Robert Lucas
Barb Pinter
Linda Stacy
James Hartung

2
1

Motion Passed

Ayes: W Davis, K Jordan, B Pinter, L Stacy, J Hartung
Nays: 0

Abs: J Sculfort, R Lucas

Resolution to approve the reduction in the grade level. Grade 5 would be dropped
Motion to approve the reduction in grade levels making us a Grades 6-12 school made by:

William Davis

Keith Jordan 1
Jack Sculfort
Robert Lucas
Barb Pinter
Linda Stacy 2
James Hartung
Motion Passed

Ayes: W Davis, K Jordan, B Pinter, L Stacy, J Hartung

Nays: 0

Abs: J Sculfort, R Lucas



Membership Renewal Great Lakes Museum $200
Motion to renew membership made by:
William Davis
Keith Jordan 2
Jack Sculfort
Robert Lucas
Barb Pinter 1
Linda Stacy
James Hartung
Motion Passed
Ayes: W Davis, K Jordan, B Pinter, L Stacy
Nays: 0
Abstained: J Hartung
Abs: J Sculfort, R Lucas

Policy 244 Graduation Requirements
Motion to adopt Policy 244 Graduation Requirements made by:

William Davis
Keith Jordan 2
Jack Sculfort
Robert Lucas
Barb Pinter
Linda Stacy
James Hartung 1
Motion Passed
Ayes: W Davis, K Jordan, B Pinter, L Stacy, J Hartung
Nays: 0
Abs: J Sculfort, R Lucas

Amendment to Sponsorship Contract

Motion to approve the Winter 2019-2020 Amendment to Sponsorship Contract made by:

William Davis

Keith Jordan

Jack Sculfort

Robert Lucas

Barb Pinter

Linda Stacy 1

James Hartung 2
Motion Passed
Ayes: W Davis, K Jordan, B Pinter, L Stacy, J Hartung
Nays; 0
Abs: J Sculfort, R Lucas

Appendix 407-A Communicable Disease Procedures (Includes Coronavirus)
Motion to adopt updated Appendix 407-A to include Coronavirus made by:

William Davis
Keith Jordan
Jack Sculfort
Robert Lucas

5



Barb Pinter

Linda Stacy 1
James Hartung 2
Motion Passed
Ayes: W Davis, K Jordan, B Pinter, L Stacy, J Hartung
Nays; 0

Abs: J Sculfort, R Lucas

L. EXECUTIVE SESSION—

William Davis
Keith Jordan
Jack Sculfort
Robert Lucas
Barb Pinter
Linda Stacy
James Hartung

Executive Session Began at

Executive Session ended at

Motion (if applicable):

William Davis
Keith Jordan
Jack Sculfort
Robert Lucas
Barb Pinter
Linda Stacy
James Hartung

Meeting started: 5:01 p.m.
Meeting ended: 6:20 p.m.

NEXT BOARD MEETING, MONDAY APRIL 13,2020



Extension #1

i qunf[*act Extension Amendment

This Amendment to the Successor Community School Sponsorship Contract (“the Amendment™)
is entered into by and between the Educational Service Center of Central Ohio (the “ESC” or
“Sponsor”) and the Maritime Agademy of Toledo (the “School” or “Community School”)
(collectively “the Parties™) on theo‘& day of O, 2020.

WHEREAS, the ESC and the School are parties to a Successor Community School Sponsorship
Contract (“the Contract”™) in effect from July 1, 2019 to June 30, 2021; and

WHEREAS, on March 9, 2020 Governor Mike DeWine declared a state of emergency in Ohio
related to the ongoing COVID-19 pandemic, and this state of emergency includes a school
shutdown that originally began on March, 16, 2020; and

WHEREAS, Section 17 of House Bill 197, effective on March 27, 2020, lifted statutory
requirements related to statewide testing, and the Ohio Department of Education (“ODE”)
announced that these tests were effectively cancelled; and

WHEREAS, as a result of the above, the School could not and did not administer the spring 2020
tests it normally would have: and

WHEREAS, because the Contract expires at the end of the upcoming school year the parties are
required to determine if they wish to continue their relationship as School and Sponsor; and

WHEREAS, before making a renewal decision, the Sponsor is required to follow certain
procedures as set forth in statute, the Contract and rubrics/guidance set forth by ODE; and

WHEREAS, as part of the renewal procedures, the Sponsor is required to conduct a high-stakes
review of the School, which is defined as a rigorous evaluation of a school’s performance
(academic, financial and organizational/operational) over the entire contract term. A major
component of the high-stakes review is the results of the statewide testing. Without the results of
the statewide testing, the Sponsor cannot complete the high-stakes review; and

WHEREAS, the Ohio General Assembly has passed legislation to ensure that community schools
are not penalized because the assessments were cancelled. For instance, ODE has issued
Frequently Asked Questions (FAQs) stating,

Based on legislative flexibility, community schools will not be subject to penalties based
on the 2019-2020 school year since state assessments were not administered ... For the
purposes of determinations regarding closure after the 2020-2021 school year pursuant to
Ohio Revised Code sections 3314.35 or 3314.351, the Department will review a school’s
performance during the 2017-2018, 2018-2019 and 2020-2021 school years; and

WHEREAS, the Sponsor has determined that a decision to nonrenew the Contract because the
Sponsor cannot conduct the high-stakes review as a result of the cancellation of statewide testing
would be penalizing the School because the assessments were cancelled; and

Page 1 of 2

15284370v2



Tamar.Campbell
Highlight


WHEREAS, ODE recognized through its FAQs the Sponsor’s discretion to measure the School’s
academic performance using other data and metrics, stating:

Each sponsor should discuss how it will evaluate each school’s performance for the 2019-
2020 school year considering the decision to eliminate the administration of state
assessments. Other academic data collected by the school may be an appropriate substitute.
The determination of progress toward meeting academic indicators within the contractis a
responsibility reserved for the sponsor of each community school; and

WHEREAS, the Sponsor is satisfied that the School’s compliance with applicable laws and with
the terms of the Contract, and the School’s progress in meeting the academic goals prescribed
therein, have been sufficient to extend the Contract for an additional year;

NOW, THEREFORE, the Parties agree to the following terms:

1. The Contract will be extended for a period of one year with a new explratlon date of June
30, 2022.

2. The terms of this Amendment supersede any clearly irreconcilable provisions of the
Contract, including but not limited to its exhibits, and any prior Amendments thereto. All
other terms of the Contract are unaffected by this Amendment. ‘

3. This constitutes the entire agreement between the ESC and the School regarding the issues
outlined herein. There are no other written or verbal agreements, understandings, or
arrangements between the Parties regarding these issues.

4. The ESC and the School have reviewed and understand this Amendment and cach
signatory to this Amendment represents that he or she has the authority to enter into this
Amendment and bind his or her Party.

SPONSOR COMMUNITY SCHOOL

ON BEHALF OF ON BEHALF OF

THE GOVERNING BOARD OF THE MARITIME ACADEMY
THE ESC OF CENTRAL OHIC OF TOLE %
By:. % fy /- By:

Print Name: _Thomas L. Goodney
Title:

Date:

Print Name: 4&/}?/' m L.US

Superintendent =~ Title: 5‘471/ fﬁwd@’\:{/

August 28, 2020 _ Date: U/ 026/ 2020

Page 2 of 2
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g educational service center

of Central Ohio

RESOLUTION TO APPROVE A SCHOOL SPONSORSHIP
CONTRACT EXTENSION AMENDMENT

Approved a School Sponsorship Contract Extension Amendment between the Educational
Service Center of Central Ohio and The Maritime Academy of Toledo to extend the current
sponsorship contract by one year with a new expiration date of June 30, 2022; and authorize
the Superintendent to sign the agreement.

Certification

| hereby certify that the foregoing resolution was duly adopted by the Governing Board of the
Educational Service Center of Central Ohio on August 28, 2020 at a duly called regular meeting
of said Board.

Varda, Treasurer/CFO
Educational Service Center of Central Ohio



THE MARITIME ACADEMY BOARD OF DIRECTORS RESOLUTION

We, the undersigned, being all the directors of this corporation consent and agree that the following

Resolution was made on September 14, 2020

We, The Governing Board of the Maritime Academy of Toledo , do hereby approve the School
Sponorship Contract Extension Amendment as presented to us by the our sponsor The ESC of Central
Ohio.

Therefore, it is resolved that the Maritime Academy of Toledo Governing Board shall approve, and ratify
this Contract Extension Amendment.

Sponsorship Contract Extension Amendment

The Chairman of the Governing Board is authorized to perform the acts to carry out this resolution.

Willsizim Davee September 14, 2020

Chairman’s Signature Date

The Secretary of the Corporation, certifies that the above is a true and correct copy of the resolution
that was duly adopted at a meeting of the Board of Directors.

Aathy Simpasn 09/14/2020

Signatu% of Secré/tary Date

Kathy Simpson
Printed name of Secretary




Amendment 2021
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@ educational service center

of Central Ohio

RESOLUTION TO APPROVE AMENDMENTS TO THE
SPONSORSHIP CONTRACTS OF COMMUNITY SCHOOLS
SPONSORED BY THE EDUCATIONAL SERVICE CENTER OF CENTRAL OHIO

Approved addenda to the sponsorship contracts of the following community schools sponsored
by the ESC of Central Ohio: Early College Academy, Graham Elementary and Middle School,
Oakstone Community School, The Charles School at Ohio Dominican University, The Graham
School, and The Maritime Academy of Toledo. Addenda are due to legislative and Sponsor
Evaluation changes. Annual reviews of the contracts occur in order to remain current with any
needed updates.

Certification

| hereby certify that the foregoing resolution was duly adopted by the Governing Board of the
Educational Service Center of Central Ohio on February 26, 2021 at a duly called regular
meeting of said Board.

(==

David A. Varda, Treasurer/CFO
Educational Service Center of Central Ohio
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The Maritime Academy of Toledo School
February 2021 Amendment to Sponsorship Contract

The Maritime Academy of Toledo (“SCHOOL”) and the ESC of Central Ohio
(“SPONSOR?”) agree to this Amendment to modify the parties’ Sponsorship Contract dated July
1, 2019 (“Contract”). The SCHOOL and SPONSOR further agree:

1.

The terms of this Amendment supersede any clearly irreconcilable provisions of the
Contract, including but not limited to its exhibits, and any prior Amendments thereto.
The term of this Amendment shall be concurrent with the Term of the Contract and

any mutually-agreed extension.!

2. Article IV, Paragraph (J) of the Contract is deleted in its entirety and replaced with the

following language:

The SCHOOL will comply with sections 9.90, 9.91, 109.65, 121.22, 149.43, 2151.357,
2151.421, 2313.19, 3301.0710, 3301.0711, 3301.0712, 3301.0715, 3301.0729,
3301.948, 3313.472, 3313.50, 3313.539, 3313.5310, 3313.608, 3313.609, 3313.6012,
3313.6013, 3313.6014, 3313.6015, 3313.6020, 3313.6024, 3313.6025, 3313.643,
3313.648, 3313.6411, 3313.66, 3313.661, 3313.662, 3313.666, 3313.667, 3313.668,
3313.669. 3313.6610, 3313.67, 3313.671, 3313.672, 3313.673, 3313.69, 3313.71,
3313.716, 3313.718, 3313.719, 3313.7112, 3313.721, 3313.80, 3313.814, 3313.816,
3313.817, 3313.818, 3313.86, 3313.89, 3313.96, 3319.073, 3319.077, 3319.078,
3319.321, 3319.39, 3319.391, 3319.41, 3319.46, 3320.01, 3320.02, 3320.03, 3321.01,
3321.041, 3321.13, 3321.14, 3321.141, 3321.17, 3321.18, 3321.19, 3323.251,
3327.10,4111.17, 4113.52, 5502.262 and 5705.391 and Chapters 117., 1347., 2744.,
3365.,3742., 4112.,4123., 4141., and 4167. of the Revised Code as if it were a school
district and will comply with section 3301.0714 of the Revised Code in the manner
specified in section 3314.17 of the Revised Code.

Article I(B)(2) is amended to read as follows:

The person already serves on the governing authorities of five or more start-up
community schools unless both of the following apply:

(a) The person serves in a volunteer capacity and receives no
compensation under Revised Code Section 3314.02(E)(5) from any
governing authority on which the person serves:; and

(b) For any school that has an operator, the operator is a nonprofit
organization.

! Language added to the provisions is bolded and underlined for purposes of this Amendment.

16002081v1
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4. The next to last sentence of the first paragraph of Article IV(AA)(2) is amended to

read as follows: “The SCHOOL may engage non-certified persons to teach up to
twelve (12) hours or forty (40) hours per week pursuant to Section 3319.301 of the
Ohio Revised Code.”

New Article IV(GG) is added and reads as follows:

The School will comply with section 3321.191 of the Revised Code [student absence
policy], unless it is an internet- or computer-based community school that is subject
to section 3314.261 of the Revised Code [Attendance standards for e-schools that are
not drop out recovery]. )

6. Article V(U) and (V) are amended to read as follows:

U.

On at least an annual basis, the SPONSOR shall review the SCHOQOL’s academic,

financial (including but not limited to fiscal and operational viability) and
organizational/operational/governance performance using data related to the terms of the
SCHOOL’s Performance Framework (“Annual Evaluation”). The School’s fiscal and
operational viability is based on the following indicators: the School cannot be in
'unauditable' status; the School cannot be in probationary (for financial or
operational reasons), suspended or closed status; the School cannot have any
unresolved findings for recoverv (as identified on annual fiscal audits); and the
School must have received an 'unqualified' opinion on the school's most recent
annual fiscal audit. In performing the Annual Evaluation, the SPONSOR will:

1.

16002081v1

evaluate the SCHOOL's academic, financial (including but not limited to fiscal and
operational viability) and organizational/operational/governance performance against the
performance framework metrics and targets in the Contract;

evaluate the SCHOOL's academic, financial (including but not limited to fiscal and
operational viability) and organizational/operational/governance performance against the
performance framework metrics and targets in the Contract;

collect data related to academic, financial (including but not limited to fiscal and
operational viability) and organizational/operational/governance performance of the
SCHOOL throughout the year;

analyze the data collected against the SCHOOL's contractual targets;

evaluate the overall performance of the SCHOOL based on the outcomes of its data
analysis;

analyze multiple years of academic, financial (including but not limited to fiscal and
operational viability) and organizational/operational/governance data when evaluating
the overall performance of the SCHOOL;



7 use its analysis and evaluation of the data to determine subsequent actions required of the
SCHOOL (e.g., corrective action, intervention, professional development, contract
termination, contract renewal, etc.).

V. As part of the Annual Evaluation, the SPONSOR will evaluate the SCHOOL’s academic,

financial (including but not limited to fiscal and operational viability) and
organizational/operational/governance performance framework and propose necessary

amendments to the same.

IN WITNESS THEREOF, the parties have executed this Amendment through their duty-
authorized representatives, pursuant to and in conformance with Article VIII of the Sponsorship
Contract as of the date written below.

SPONSOR COMMUNITY SCHOOL

ON BEHALF OF ON BEHALF OF

THE GOVERNING BOARD OF THE MARITIME ACADEMY OF
THE ESC OF CENTRAL OHIO TOLEDO

ISy: /isze;Czé JéﬁjéZZij Igy: é{/42442247b ZCaZJ*ﬁéb
Print Name: Beth Glitt Print Name: William Davis
Title:  Governing Board President Title: Chairman of the Board
Date: February 26, 2021 Date:  March 8, 2021

16002081v1



THE MARITIME ACADEMY BOARD OF DIRECTORS RESOLUTION

We; the undersigned, being all the directors of this corporation consent and agree that the following
Resolution was made on April 12, 2021

We do hereby consent to the approval of the Sponsor Contract Extension Amendmentas presented
to the Board of Directors of the Maritime Academy of Toledo by the school Superintendent and the
ESC of Central Ohio. The Contract Extension was approved at a regularly scheduled meeting of the
Governing Board of Directors of this school, in accordance with State law and the bylaws of this
corporation.

Therefore, it is resolved that the Maritime Academy of Toledo shall approve the following:

ESC of Central Ohio Contract Extension Amendmentsfor the Maritime Academy of Toledo

ing Board is authorized to perform the acts to carry out this resolution.
"” 2 Date

The Secretary of the Corporatian, certifies that the above is a true and correct copy of the resalution
that was.duly adopted at a meetmg of the Board of Directors.
‘H{ 2/

Slgnat{J reof S @fary / Date

Hothy -5' mpszn

Printed name of Secretary

_ Chairman’s Signature




Extension #2
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educational service center

of Central Ohlo

RESOLUTION TO APPROVE COMMUNITY SCHOOL
SPONSORSHIP CONTRACT EXTENSION AMENDMENTS

Approved the School Sponsorship Contract Extension Amendments, as presented, between
the Educational Service Center of Central Ohio and the following Community Schools to
extend their current sponsorship contracts by one year with a new expiration date of June
30, 2023; and authorizeD the Superintendent to sign the agreements.

# Early College Academy

‘& Graham Elementary and Middle School

%  Oakstone Community School

e The Charles School at Ohio Dominican University

»: The Graham School

o The Maritime Academy of Toledo.

Certification

| hereby certify that the foregoing resolution was duly adopted by the Governing Board of the
Educational Service Center of Central Ohio on March 26, 2021 at a duly called regular meeting
of said Board.

avid A. Varda, Treasurer/CFO
Educational Service Center of Central Ohio
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y Contriact Extension Amendment 2021

This Amendment to the Successor Community School Sponsorship Contract (“the Amendment”)
is entered into by and between the Educational Service Center of Central Ohio (the “ESC” or
“Sponsor”) and the Maritime Academy of Toledo (the “School” or “Community School™)
(collectively “the Parties™) on the 26 day of March, 2021.

WHEREAS, the ESC and the School are parties to a Successor Community School Sponsorship
Contract (“the Contract”) in effect from July 1, 2019 to June 30, 2021; and

WHEREAS, on March 9, 2020 Govemnor Mike DeWine declared a state of emergency in Ohio
related to the ongoing COVID-19 pandemic, and this state of emergency included a school
shutdown that originally began on March, 16, 2020; and

WHEREAS, Section 17 of House Bill 197, effective on March 27, 2020, lifted statutory
requirements Telated to statewide testing, and the Ohio Department of Education (“ODE”)
announced that these tests were effectively cancelled; and

WHEREAS, as a result of the above, the School could not and did not administer the spring 2020
tests it normally would have: and

WHEREAS, because the Contract was set to expire at the end of the then upcoming school year
the parties were required to determine if they wished to continue their relationship as School and
Sponsor; and

WHEREAS, before making a renewal decision, the Sponsor is required to follow certdin
procedures as set forth in statute, the Contract and rubrics/guidance set forth by ODE; and

WHEREAS, as part of the renewal procedures, the Sponsor is required to conduct a high-stakes
review of the School, which is defined as a rigorous evaluation of a school’s performance
(academic, financial and organizational/operational) over the entire contract term. A major
component of the high-stakes review is the results of the statewide testing. Without the resuits of
the statewide testing, the Sponsor cannot complete the high-stakes review; and

WHEREAS, the Ohio General Assembly passed legislation to ensure that community schools are
not penalized because the assessments were cancelled. For instance, ODE issued Frequently
Asked Questions (FAQs) stating,

Based on legislative flexibility, community schools will not be subject to penalties based
on the 2019-2020 school year since state assessments were not administered ... For the
purposes of determinations regarding closure after the 2020-2021 school year pursuant to
Ohio Revised Code sections 3314.35 or 3314.351, the Department will review a school’s
performance during the 2017-2018, 2018-2019 and 2020-2021 school years; and
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WHEREAS, the Sponsor determined that a decision to nonrenew the Contract because the Sponsor
could not conduct the high-stakes review as a result of the cancellation of statewide testing would
be penalizing the School because the assessments were cancelled; and

WHEREAS, ODE recognized through its FAQs the Sponsor’s discretion to measure the School’s
academic performance using other data and metrics, stating:

Each sponsor should discuss how it will evaluate each school’s performance for the 2019-
2020 school year considering the decision to eliminate the administration of state
assessments. Other academic data collected by the school may be an appropriate substitute.
The determination of progress toward meeting academic indicators within the contract is a
responsibility reserved for the sponsor of each community school; and

WHEREAS, the Sponsor was satisfied that the School’s compliance with applicable laws and with
the terms of the Contract, and the School’s progress in meeting the academic goals prescribed
therein, had been sufficient to extend the Contract for an additional year; and

WHEREAS, as a result of the above, the Parties entered into a one-year extension (the “First
Extension™) of the Contract until June 30, 2022; and

WHEREAS, since the Parties entered into the First Extension, the General Assembly enacted H.B.
409, which among other things:

1. Prohibits ODE from publishing state report card ratings, assigning letter grades (overall or
to individual components), and ranking schools for the 2020-2021 school year,

2. Requires ODE to report any data it has regarding district and building performance for the
2020-2021 school year by September 15, 2021;

3. Ensures that the absence of report card ratings shall have no effect in determining sanctions
or penalties, and shall not affect the awarding of Educational Choice Scholarships for the
2021-2022 and 2022-2023 school years; and

4. Ensures that community school sponsor ratings issued for 2020-2021 shall have no effect
in determining sanctions or penalties; and

WHEREAS, because the Contract, as previously extended, expires at the end of the upcoming
school year the parties are required to determine if they wish to continue their relationship as
School and Sponsor; and

WHEREAS, the Sponsor determines that a decision to nonrenew the Contract because the Sponsor
cannot conduct the high-stakes review would be penalizing the School; and

WHEREAS, the Sponsor is satisfied that the School’s compliance with applicable laws and with
the terms of the Contract, and the School’s progress in meeting the academic goals prescribed
therein, have been sufficient to extend the Contract for an additional yeat;

NOW, THEREFORE, the Parties agree to the following terms:
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1. The Contract will be extended for a period of one year with a new expiration date of June
30, 2023. \

"9. The terms of this Amendment supersede any clearly irreconcilable provisions of the
Contract, including but not limited to its exhibits, and any prior Amendments thereto. All
other terms of the Contract are unaffected by this Amendment.

3. This constitutes the entire agreement between the ESC and the School regarding the issues
outlined herein. There are no other written or verbal agreements, understandings, or
arrangements between the Parties regarding these issues.

4. The ESC and the School have reviewed and understand this Amendment and each
signatory to this Amendment represents that he or she has the authority to enter into this
Amendment and bind his or her Party.

SPONSOR COMMUNITY SCHOOL
ON BEHALF OF ON BEHALF OF
THE GOVERNING BOARD OF THE MARITIME ACADEMY
THE ESC OF CEN'I:RAL OHIO OF TOLEDO

e oA R y .
By: 9(.»5-— 22 A v VR By:.
Print Name: Thomas L. Goodney, Ed.D. Print Name: (1} J{lamn DM! S
Title: Superintendent Title:c/‘.\a‘ fman _O.«D +he BﬁEEFOQ
Date: March 26, 2021 Date: 4 IQJlS’J e
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THE MARITIME ACADEMY BOARD OF DIRECTORS RESOLUTION

We, the undersigned, being all the directors of this corporation consent and agree that the following
Resolution was made on March 8, 2021

We do hereby consent to the adoption of the February 2021 Amendment to the Sponsorship Contract
that was presented and reviewed at the regularly scheduled meeting of the Governing Board of

Directors of this school in accordance with State law and the bylaws of this corporation.

Therefore, it is resolved that the Maritime Academy of Toledo shall adopt the Amendment as written
by the sponsor and reviewed by the board March 8, 2021

February 2021 Amendment to the Sponsorship Contract

The Chairman of the Governing Board is authorized to perform the acts to carry out this resolution.

Wloain Davee 03/08/2021

Chairman of the Board Date

The Secretary of the Corporation, certifies that the above is a true and correct copy of the resolution
that was duly adopted at a meeting of the Board of Directors.

Rathy Simpasn 03/08/2021
Signatu¥e of Secretary Date
Kathy Simpson

Printed name of Secretary
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educational service center
of Central Ohio

RESOLUTION TO APPROVE COMMUNITY SCHOOL
SPONSORSHIP CONTRACT EXTENSION AMENDMENTS

Approval of the School Sponsorship Contract Extension Amendments, as presented, between the
Educational Service Center of Central Ohio and the following Community Schools to extend their
current sponsorship contracts by one year with a new expiration date of June 30, 2024; and
authorize the Superintendent to sign the amendments.

Early College Academy

Graham Elementary and Middle School
Oakstone Community School

The Charles School at Ohio Dominican University
The Graham School

The Maritime Academy of Toledo.

Certification

| hereby certify that the foregoing resolution was duly adopted by the Governing Board of the
Educational Service Center of Central Ohio on February 25, 2022 at a duly called regular meeting
of said Board.

=)

PavidA Varda, Treasurer/CFO
Educational Service Center of Central Ohio
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THE MARITIME ACADEMY BOARD OF DIRECTORS RESOLUTION

We, the undersigned, being all the directors of this corporation consent and agree that the following'

v

Resolution was made on March 14, 2022 P
We do hereby consent to the approval of the Sponsor Contract Extension Amendment as presented
to the Board of Directors of the Maritime Academy of Toledo by the school Superintendent and the
ESC of Central Ohio. The Contract Extension was approved at a regularly scheduled meeting of the
Governing Board of Directors of this school, in accordance with State law and the bylaws of this
corporation,. '

Therefore, it is resolved that the Maritime Academy of Toledo shall approve the following: -

ESC of Central Ohio Contract Extension Amendment for the Maritime Academy of Toledo

ing Board is authorized to perform the acts to carry out this resolution.
ﬁl ﬁz"zaate

D
Printed naﬁe of Secre’ary )




This Amendment to the Successor Community School Sponsorship Contract (“the Amendment”)
is entered into by and between the Educational Service Center of Central Ohio (the “ESC” or
“Sponsor”) and the Maritime Academy of Toledo (the “School” or “Community School™)
(collectively “the Parties™) on the 25th day of February, 2022.

WHEREAS, the ESC and the School are parties to a Successor Community School Sponsorship
Contract (“the Contract”) in effect from July 1, 2019 to June 30, 2021; and

WHEREAS, on March 9, 2020 Governor Mike DeWine declared a state of emergency in Ohio
related to the ongoing COVID-19 pandemic, and this state of emergency included a school
shutdown that originally began on March, 16, 2020; and

WHEREAS, Section 17 of House Bill 197, effective on March 27, 2020, lifted statutory
requirements related to statewide testing, and the Ohio Department of Education (“ODE™)
announced that these tests were effectively cancelled; and

WHEREAS, as a result of the above, the School could not and did not administer the spring 2020
tests it normally would have: and

WHEREAS, because the Contract was set to expire at the end of the then upcoming school year
the parties were required to determine if they wished to continue their relationship as School and
Sponsor; and

WHEREAS, before making a renewal decision, the Sponsor is required to follow certain
procedures as set forth in statute, the Contract and rubrics/guidance set forth by ODE; and

WHEREAS, as part of the renewal procedures, the Sponsor is required to conduct a high-stakes
review of the School, which is defined as a rigorous evaluation of a school’s performance
(academic, financial and organizational/operational) over the entire contract term. A major
component of the high-stakes review is the results of the statewide testing. Without the results of
the statewide testing, the Sponsor cannot complete the high-stakes review; and

WHEREAS, the Ohio General Assembly passed legislation to ensure that community schools are
not penalized because the assessments were cancelled. For instance, ODE issued Frequently
Asked Questions (FAQs) stating,

Based on legislative flexibility, community schools will not be subject to penalties based
on the 2019-2020 school year since state assessments were not administered ... For the
purposes of determinations regarding closure after the 2020-2021 school year pursuant to
Ohio Revised Code sections 3314.,35 or 3314.351, the Department will review a school’s
performance during the 2017-2018, 2018-2019 and 2020-2021 school years; and
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WHEREAS, the Sponsor determined that a decision to nonrenew the Contract because the Sponsor
could not conduct the high-stakes review as a result of the cancellation of statewide testing would
be penalizing the School because the assessments were cancelled; and

WHEREAS, ODE recognized through its FAQs the Sponsor’s discretion to measure the School’s
academic performance using other data and metrics, stating:

Each sponsor should discuss how it will evaluate each school’s performance for the 2019-
2020 school year considering the decision to eliminate the administration of state
assessments. Other academic data collected by the school may be an appropriate substitute.
The determination of progress toward meeting academic indicators within the contract is a
responsibility reserved for the sponsor of each community school; and

WHEREAS, the Sponsor was satisfied that the School’s compliance with applicable laws and with
the terms of the Contract, and the School’s progress in meeting the academic goals prescribed
therein, had been sufficient to extend the Contract for an additiona! year; and

WHEREAS, as a result of the above, the Parties entered into a one-year extension (the “First
Extension”) of the Contract until June 30, 2022; and

WHEREAS, since the Parties entered into the First Extension, the General Assembly enacted H.B.
409, which among other things:

1. Prohibits ODE from publishing state report card ratings, assigning letter grades (overall or
to individual components), and ranking schools for the 2020-2021 school year,

2. Requires ODE to report any data it has regarding district and building performance for the
2020-2021 school year by September 15, 2021;

3. Ensures that the absence of report card ratings shall have no effect in determining sanctions
or penalties, and shall not affect the awarding of Educational Choice Scholarships for the
2021-2022 and 2022-2023 school years; and

4. Ensures that community school sponsor ratings issued for 2020-2021 shall have no effect
in determining sanctions or penalties; and

WHEREAS, the Parties entered into a second one-year extension (the “Second Extension”) of the
Contract until June 30, 2023; and

WHEREAS, because the Contract, as previously extended, expires at the end of the upcoming
school year the parties are required to determine if they wish to continue their relationship as
School and Sponsor; and

WHEREAS, the Sponsor determines that a decision to nonrenew the Contract because the Sponsor
cannot conduct the high-stakes review would be penalizing the School; and

WHEREAS, the Sponsor is satisfied that the School’s compliance with applicable laws and with
the terms of the Contract, and the School’s progress in meeting the academic goals prescribed
therein, have been sufficient to extend the Contract for an additional year;
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NOW, THEREFORE, the Parties agree to the following terms:

1. The Contract will be extended for a period of one year with a new expiration date of June
30, 2024,

2. The terms of this Amendment supersede any clearly irreconcilable provisions of the
Contract, including but not limited to its exhibits, and any prior Amendments thereto. All
other terms of the Contract are unaffected by this Amendment,

3. This constitutes the entire agreement between the ESC and the School regarding the issues
outlined herein, There are no other written or verbal agreements, understandings, or
arrangements between the Parties regarding these issues.

4, The ESC and the School have reviewed and understand this Amendment and each
signatory to this Amendment represents that he or she has the authority to enter into this
Amendment and bind his or her Party.

SPONSOR COMMUNITY SCHOOL
ON BEHALF OF ON BEHALF OF
THE GOVERNING BOARD OF

THE ESC OF CENTRAL OHIO
BYI_ ;ZK— g*- o A ,_f

Print Name: Thomas L. Goodney

Title: Superintendent

Date: February 25, 2022
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Amendment 2022 Spring

Spring 2022 Amendment to Sponsorship Contract

The Educational Service Center of Central Ohio (ESCCO) and The Maritime Academy of
Toledo hereby amend Article V(J)(1) of the Sponsorship Contract (the “Contract) to include
Exhibit V-1, “Suspension and Closing Assurance Form,”

https //educatmn ohm gow’ aetattachmentf’r cmws/‘:ic)rm*m.xmtv»~S(:hoouis/(j‘rmdancf:wDi<:r<;ume:ra,tsz.~ !

Contract as if fully set forth therem All other terms and condltlons of the Contact not
inconsistent with this amendment remain as set forth in the Contract,

SPONSOR The Maritime Academy of Toledo
ON BEHALF OF ON BEHALF OF THE GOVERNING
THE ESC OF CENTRAL OHIO AUTH

Print Name: Thomas .. Goodney, Ed.D,

I
Title; Superintendent Title:cj/\atf'm&“ GD BCZTW?{

Date: March 25, 2022 Date: - _’@9\
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educational service center
of Central Ohio

RESOLUTION TO APPROVE THE AMENDMENT OF ARTICLE V(J)(1)
OF THE COMMUNITY SCHOOL CONTRACTS

Approval of to amend Article V(J)(1) of the Sponsorship Contracts with the Early College
Academy, Graham Elementary and Middle School, Oakstone Community School, The
Charles School at Chio Dominican University, The Graham School and The Maritime
Academy of Toledo (the "Contract) to include Exhibit V-1, “Suspension and Closing
Assurance Form”,

Certification

| hereby certify that the foregoing resolution was duly adopted by the Governing
Board of the Educational Service Center of Central Chio on March 25, 2022 at a duly
called regular meeting of said Board.

(Qgﬁ}\ vV "a,'Treaé'UrarIGFO
< (ar{

Edgcational Service Center of Central Ohio




THE MARITIME ACADEMY BOARD OF DIRECTORS RESOLUTION

We, the undersigned, being all the directors of this corporation consent and agree that the following
Resolution was made on April 11, 2022

We, the Governing Board of the Maritime Academy of Toledo do hereby approve the amendment to
the Sponsor Contract with The ESC of Central Ohio to include the Suspension and Closing Assurance
Form. This amendment was reviewed at the regularly scheduled meeting of the Governing Board of
Directors of this school in accordance with State law and the bylaws of this corporation,

Therefore, it is resolved that the Maritime Academy of Toledo shall approve this amendment to the
contract with the ESC of Central Ohio.
SPRING 2022 CONTRACT AMENDMENT

44/%7\

Date

ary of the Corporation, certifies that the above is a true and correct copy of the resolution
ly adopted at a meeting of the Board of Directors.

S/ 1-RA

Date

‘%ﬁ% of (‘_5:" mpseA

Printed ndme of Secrétary
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Amendment 2022 Fall

September 2022 Amendment to Sponsorship Contract

The Maritime Academy of Toledo (“SCHOOL”) and the ESC of Central Ohio
(“SPONSOR?) agree to this Amendment to modify the parties’ Sponsorship Contract dated July
1, 2019, subsequently extended to June 30, 2024 by agreement of the Parties (“Contract”). The
SCHOOL and SPONSOR further agree:

il.

The terms of this Amendment supersede any clearly irreconcilable provisions of the
Contract, including but not limited to its exhibits, and any prior Amendments thereto.
The term of this Amendment shall be concurrent with the Term of the Contract and
any mutually-agreed extension.1

Article IV, Paragraph (J) of the Contract is deleted in its entirety and replaced with the
following language:

The SCHOOL will comply with sections 9.90, 9.91, 109.65, 121.22, 149.43, 2151.357,
2151.421,2313.19, 3301.0710, 3301.0711, 3301.0712, 3301.0715, 3301.0729,
3301.948, 3202.037, 3313.472, 3313.50, 3313.539, 3313.5310, 3313.608, 3313.609,
3313.6012, 3313.6013, 3313.6014, 3313.6015, 3313.6020, 3313.6024, 3313.6025,
3313.6026, 3313.643, 3313.648, 3313.6411, 3313.66, 3313.661, 3313.662, 3313.666,
3313.667, 3313.668, 3313.669, 3313.6610, 3313.67, 3313.671, 3313.672, 3313.673,
3313.69, 3313.71, 3313.716, 3313.718, 3313.719, 3313.7112, 3313.721, 3313.80,
3313.814, 3313.816, 3313.817,3313.818, 3313.86, 3313.89, 3313.96, 3319.073,
3319.077,3319.078, 3319.238, 3319.318, 3319.321, 3319.39, 3319.391, 3319.393,
3319.41, 3319.46, 3320.01, 3320.02, 3320.03, 3321.01, 3321.041, 3321.13, 3321.14,
3321.141, 3321.17, 3321.18, 3321.19, 3323.251, 3327.10,4111.17, 4113.52,
5502.262, 5502.703 and 5705.391 and Chapters 117., 1347., 2744., 3365., 3742.,
4112., 4123.,4141., and 4167. of the Revised Code as if it were a school district and
will comply with section 3301.0714 of the Revised Code in the manner specified in
section 3314.17 of the Revised Code.

The attached document “Performance Framework — Amended Oct. 2022, attached
hereto as Ex.A, amends and replaces the Performance Framework contained in 1) the
Assessment and Accountability Plan/Performance Framework, Exhibit IV of the
Contract; 2) the ESC Guidance; and 3) every other place where the Performance
Framework appeals in documents between the Parties or the Sponsor’s documentation.
The Parties reserve the right to make further revisions to the Performance Framework
as changes in law and circumstances require.

! Language added to the provisions is bolded and underlined for purposes of this Amendment.
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IN WITNESS THEREQF, the parties have executed this Amendment through their duty-
authorized representatives, pursuant to and in conformance with Article VIII of the Sponsorship

Contract as of the date written below.

SPONSOR

ON BEHALF OF

THE GOVERNING BOARD OF
THE ESC OF CENTRAL OHIO

By L& & 4 2abey

Print Name: Thomas L. Goodney, Ed.D.

Title: Superintendent

Date: October 28, 2022

17986718vi

COMMUNITY SCHOOL
ON BEHALF OF THE GOVERNING
BOARD OF MARITIME

ACADEI\7 EDO

Sy

Print N&xw ) \.m

Title: QJmm.«:M %B&mf)

Date: [ - L"("’ ANA_




THE MARITIME ACADEMY BOARD OFf DIRECTORS RESOLUTION

We, the undersigned, being all the directors of this corporation consent and agree that the following
Resolution was made on November 14, 2022

We, the Governing Board of the Maritime Academy of Toledo do hereby approve the amendment
to the Sponsor Contract with The ESC of Central Ohio to include Updated Framework to be
representative of the new Ohio Report Card. This amendment was reviewed at the regularly
scheduled meeting of the Governing Board of Directors of this school in accordance with State law
and the bylaws of this corporation.

Therefore, it j8 ed that the Maritime Academy of Toledo shall approve this amendment to the
contract witl ¢ of Central Ohio.

AMENDMENT TO SPONSOR CONTRACT

The CTir reAsoverning Board is authorized to perform the acts to carry out this resolution.

L (-2~

Chairm@nature Date

The Secretary of the Corporation, certifies that the above is a true and correct copy of the resolution
that was duly adopted at a meeting of the Board of Directors.

M&MW [t 2.2

Slg ture of] ecretary Date

C#{@%U Slm DS

Printed namé of Secretar\/

A A B O 2 S8 BB et e L S L PR A



RECORD OF PROCEEDINGS

Minutes of the Educational Service Center of Central Ohio Governing Board’s Regular Meeting
held on October 28, 2022 at 2080 Citygate Drive, Columbus, Ohio.

Call to Order: Meeting called to order by Mr. Lopez, Board Vice President at 10:01 a.m.

Roll Call: Mr. Barry Alcock Present
Mrs. Joyce Galbraith Present
Mrs. Beth Glitt Absent
Ms. Susan Kish Present

Mr. Christopher Lopez Present

Staff Present: Dr. Thomas Goodney — Superintendent
Mr. David Varda — Treasurer/CFO
Mr. Gale Marsh — Deputy Superintendent

Mr. David Weaver — Assistant Treasurer
Mr. Lopez, Board Vice President, led the Pledge of Allegiance.

22.10.01 APPROVED ADOPTION OF THE AGENDA
It was moved by Ms. Kish and seconded by Mrs. Galbraith the Educational Service
Center of Central Ohio Governing Board to approve the adoption of the agenda of
the October 28, 2022 Regular Board meeting.

Roll Call: Mr. Alcock, yea; Mrs. Galbraith, yea; Ms. Kish, yea; Mr. Lopez, yea
Motion passed.

22.10.02 APPROVED THE BOARD MEETING MINUTES AND CONSENT AGENDA
It was moved by Mr. Alcock and seconded by Ms. Kish the Educational Service
Center of Central Ohio Governing Board approve the following:
5.01/Approved the Board Meeting Minutes

1. Board meeting minutes for the September 23, 2022 Regular Board Meeting.

5.02/Approved the Financial Reports for September 2022

1. Board Financial Update for September 2022. (For Information Purposes)

2. Investment Report for September 2022 that is on file in the Treasurer’s Office.
3. Bill List for September 2022.

Page | 1
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General Fund $606,951.95
Fiscal — Other Services 42,218.44
Dublin City Schools 650,790.06
Gahanna-Jefferson Public Schools 403,679.48
Grandview Hts. City Schools 12,193.40
Hilliard City Schools 828,340.73
Reynoldsburg City Schools 335,308.90
Westerville City Schools 1,036,767.42
Whitehall City Schools 36,212.83
Upper Arlington City Schools 544,499.63
South-Western City Schools 217,880.65
Bexley City Schools 164,155.23
Columbus City Schools 117,624.34
Worthington City Schools 504,054.34
Hamilton Local Schools 143,265.83
Canal Winchester Local Schools 98,752.98
Groveport-Madison Local Schools 134,967.14
New Albany-Plain Local Schools 131,382.35
Delaware City Schools 425,615.78
iMarysville Exempted Village Schools 23,925.29
North Union Local Schools 6,925.64
Olentangy Local Schools 1,921,921.37
Big Walnut Local Schools 198,696.81
Buckeye Valley Local Schools 211,448.26
Fairbanks Local Schools 8,138.92
Delaware Area Career Center 20,897.90
Pickerington Local Schools 94.42
Granville Exempted Village Schools 17.50
Chillicothe City Schools 19,130.84
Licking Heights Local Schools 413,628.89
OCALI — Operations-Family and Community Support 14,063.55
Mount Vernon City Schools 76.50
ESCCO - Administrative Student Services 159,292.93
ESCCO - Audiology 1,175.00
ESCCO - Behavior Intervention 43.69
ESCCO - Special Education Transition Services 8,039.02
ESCCO - Low Incidence Services 117,103.91
ESCCO - Hearing Impaired Services 131,210.11
ESCCO - Visually Impaired Services 37,529.41
ESCCO - English Language Services 20,348.77
ESCCO - Behavioral Support Class 74,383.09
ESCCO - STACK Autistic Student Services 342,195.21
ESCCO - Changes Student Services 8,529.21
Project Search 18,919.14
Delaware/Union ESC 15,191.97
Reynoldsburg Preschool 128,526.44
Bexley Preschool 12,668.28
Upper Arlington Preschool 53,623.98
Preschool Itinerant 18,949.01
Fairbanks LSD Preschool 7,718.08
ESCCO — Campus Based Transition 46,625.86
ESCCO - Speech/Language Services 72,411.12
Strive 98,503.95
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OCALI — Autism Speaks Mod

(773.04)

OCALI — PBIS Video Series 89,114.00
EANS General Fund 13,678.89
EANS Contract 655,444.35
\Ventures 159,083.98
\entures |l 118,367.53
ESCCO - Mental Health Services 7.251.10
ESCCO - Adapted PE Services 17,970.81
ESCCO - Occupational Therapy Services 43,161.69
ESCCO - Physical Therapy Services 11,947.23
ESCCO - Center for Achievement 26,250.27
ESCCO - Gifted Students Services 16,029.04
ESCCO - Professional Learning 66,593.87
ESCCO - Special Projects 38,349.91
ESCCO - Digital Learning 11,188.23
OCALI-FY 22 (34,227.29)
OCALI — Multi-System Youth 704.80
OCALI — Lifespan FY 22 (659.40)
OCALI — Tr Vis Employment First Tr (308.19)
OCALI — Consulting Services of OCALI 5,611.81
OCALI — Reg Coaches for MSY 14,047.20
OCAL! - MCAT 1,260.00
OCALI-FY 23 495,784.63
OCALI — Blueprint Curriculum 7,029.85
OCAL| — ELSRFY 23 25,128.68
OCALI — Early Scr & Services 25,371.88
OCALI — MCAT FY 23 23,024.55
OCALI — Tr Vis emp First Tr 23.743.43
OCALI — Reg Coaches MSY 28,404.64
OCALI — Surrogate Par 1,546.08
OCALI — Lifespan FY 23 8,573.50
EANS Il Contract 183,646.42
PBIS 167.50
ODE Field Specialist 28,276.92
Threat Assessment 8,234.35
ESCCO - Printing Services 20,164.74
ESCCO — Court Liaison Services 11,089.26
ESCCO - Conference Center 5,399.03
OCALI — AIM and Online Professional Development 8,239.52
Marburn Academy 4,308.02
Jonathan Alder Local Schools 5,237.54
Wellington Schools 1,254.75
Tolles Career and Technical Center 4 553,78
Northridge Local Schools 6,681.44
Marion City Schools 149,853.51
Cardington-Lincoln Local Schools 8,132.75
Columbus DeSales 29,411.31
College and Career Success 49,326.57
One School Christian Academy 8,890.70
Worthington Christian School 36,463.04
Groveport Madison Christian School 40,633.40
Columbus School for Girls 2,463.34
S0OS 48,504.73
Columbus Academy 15,616.14
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Star House 224 ,570.75
Ohio Alliance for High Quality Education 5,036.38
Investigations 20,466.16
Community School Monitoring Services 41,057.00
OCECD 144,651.23
Permanent Improvement 132,522.62
Central Ohio Superintendents’ Association 487.79
OCALI - Bldg Cap Assist Tech (4,777.43)
Support for Martha Holden Jennings/OSU CLB 476.54
OCALI - Bidg Cap Assist (2,361.59)
FCFC — Admin 2022 23.97
FCFC — Multisystem 2022 124,761.36
FCFC - El Outreach 2022 3.64
FCFC - MS FCSS 2022 51,907.31
FCFC - JFS 2022 46,755.15
FCFC — Home Choice 0-5 2022 249.71
FCFC - BBL 2022 112.34
FCFC - JFS P4S 2022 10,584.72
FCFC - P4S Adm 2022 191.26
Ohio Reading Corps FY 22 42,656.95
AmeriCorp Mentor Success FY 22 470.18
EPSEA FY 22 24,228.08
PALL Summer 140,933.00
FCFC - Case Management 2023 2.50
FCFC — Admin 2023 23,443.19
FCFC - Multisystem 2023 80,560.70
FCFC — Help Me Grow E| 2023 228,510.19
FCFC — MS FCSS 2023 7,850.93
FCFC — Comm of Support 2023 1,914.76
FCFC — Home Choice 0-5 1,472.40
FCFC - BBL 2023 32,352.68
FCFC — Celebrate One 2023 9,790.26
FCFC — React 2023 10,719.37
FCFC - P4S Adm 2023 32,242.17
FCFC — MSY Crisis 2023 181,027.66
FCFC — MSY Flex 2023 362.50
Ohio Reading Corps FY 23 51,134.23
EPSEAFY 23 132,994.38
OCALI - OCALICON Conference 6,822.77
Background Checks Rotary 977.42
Section 125 Plan 11,022.34
COBRA Premium Payments 641.00
Rockbridge Academy 17,798.90
SERS 21,738.76
|[Medical Insurance 420,649.00
Dental Insurance 32,660.00
Workers Compensation 47,018.39
SST - GRF FY 22 (1,513.24)
School Psychology FY 22 341.92
IFAC — FCBOC/OJPP 276.00
SST-GRF FY 23 19,746.41
School Psychology FY 23 12,056.32
ELRP Planning 175,000.00
ELRP FY 23 60,197.94
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Ohio Personalized Learning
ESSER Family Engagement
HQIM

GEER Fund FY 22

SST - IDEAFY 22

SST — Urban Rel FY 22
SST — Early Lit SSIP IDEA
SST - IDEAFY 23

SST — Urban Rel FY23
SST — Early Lit SSIP IDEA
LEP FY 22

LEP FY 23

SST —Title |

SST —Title | FY 23
SST—-ELD FY 22

SST — Early Lit SSIP FY 22
SST-ELDFY 23

SST — Early Lit SSIP FY 23
Ohio Reading Corps FY 22
Mentors for Success FY 22
OCALI - Best FY 22

CDC Prime for Life FY 22
Ohio Reading Corp
TOTAL

$16,209,392.64

9,274.99
5,569.18
8,436.64
140,368.75
(5,665.37)
272.33
187.58
138,323.01
7,887.48
6,257.08
661.34
5,580.00
(4,054.97)
19,450.55
(3,375.85)
50.99
11,201.96
1,844.33
1,801.98
(240.62)
10,802.76
9,583.33
(1,502.14)
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Fund
Number

001

003
018
019
022
026
027
499
507
508
516
551
571
572
587
590

599

5.03/Approved Total Appropriations by Fund

1. Approved the total appropriations by fund for September 2022

Fund Description

General Fund

Total General Fund

Other Funds

PERMANENT IMPROVEMENT
PUBLIC SCHOOL SUPPORT
OTHER GRANT

DISTRICT AGENCY

MEDICAL INSURANCE
WORKERS COMP AGENCY FUND
MISCELLANEOUS STATE GRANT
FUND

ESSER

GEERS

IDEA PART B GRANTS

LIMITED ENGLISH PROFICIENCY
REFUGEE CHILDREN SCHOOL
IMPACT

SSTTITLE |

IDEA PRESCHOOL-HANDICAPPED
IMPROVING TEACHER QUALITY

MISCELLANEOUS FED. GRANT FUND

Total Other Funds

Grand Total All Funds

Months in RED are temporary
appropriations

August
Appropriation

$150,993,765.30

1,184,253.83
4,032.00
17,702,550.47
1,006,149.45
5,850,000.00
228,891.00
465,224.64
8,197,218.12
775,540.17
3,117,955.25
58,347.63
367,375.02
274,163.39
140,278.53
12,834.43

1,607,269.82

40,992,083.75

$191,985,849.05

Increase
(Decrease)

$3,006,807.47

955,332.83
0.00
14,527.00
85,189.24
0.00

0.00
50,467.65
13,675,000.00
28,800.47
0.00
118,198.38
0.00

0.00
57,412.28
0.00

0.00

14,984,927.85

$17,991,735.32

September
Appropriation

$154,000,572.77

2,139,586.66
4,032.00
17,717,077 .47
1,091,338.69
5,850,000.00
228,891.00
515,692.29
21,872,218.12
804,340.64
3,117,955.25
176,546.01
367,375.02
274,163.39
197,690.81
12,834.43

1,607,269.82

55,977,011.60

$209,977,584.37
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5.04/Miscellaneous Consent Agenda Items / CFO/Treasurer

Approved the following miscellaneous consent agenda items recommended by the
CFO/Treasurer.

1. Approved the following new grants and authorize the CFO/Treasurer to
establish the appropriate funds:

Appropriations Estimated Revenue
BEST FY23 599 9302 $111,930.00 $111,930.00
GEER Il 508 9201 28,800.47 28,800.47
SST Transition 499 9304 20,000.00 20,000.00

2. Approved the following fund to fund transfers.

From To Amount

General Fund 001 0000 Achievement 001 9200 $226,645.00
General Fund 001 0000 Coliege Career Success 001 9707 237,395.00
General Fund 001 0000 Professional Learning 001 9213 522,332.00
General Fund 001 0000 Special Projects 001 9215 157,751.00
Publication Center 001 9340 General Fund 001 0000 111,500.00
General Fund 001 0000 Digital Learning 001 9216 172,981.00
General Fund 001 0000 Conference Center 001 9342 111,539.00
Admin Student Services 001 9100  Adapted PE 001 9191 35,322.00
Admin Student Services 001 9100  Audiology 001 9118 47,982.00
Admin Student Services 001 9100  Behavior Intervention 001 9119 1,406.46
Behavioral Support 001 9125 Admin Student Services 001 9100 415,388.00

Campus-Based Trans. 001 9147 Admin Student Services 001 9100 186,996.00
Admin Student Services 001 9100  Changes Student Services 001 9128 22,818.00
Admin Student Services 001 9100  Court Liaison 001 9341 57,342.00
Delaware-Union ESC 001 9131 Admin Student Services 001 9100 52,885.00
Admin Student Services 001 9100  English Language Services 001 9124 124,123.00
Admin Student Services 001 9100  Federal Document Reposi 001 9912 4,520.00

Admin Student Services 001 9100  Hearing Impaired 001 9122 173,997.00
Admin Student Services 001 9100  Mental Health 001 9189 28,399.00
Admin Student Services 001 9100  PD itinerant 001 9139 168,066.00
Physical Therapy 001 9193 Admin Student Services 001 9100 27,242.00
Admin Student Services 001 9100  Project Search 001 9129 6,604.00
Admin Student Services 001 9100  Psychology 001 9132 72,994.00
Admin Student Services 001 9100 SOS 001 9806 370,039.00
.. Speech 0019152 Admin Student Services 001 9100 71,828.00
Page | 7

October 28, 2022



STACK 001 9126 Admin Student Services 001 9100  1,841,462.00
Strive 001 9153 Admin Student Services 001 9100 592,426.00
Sun Behavior 001 9127 Admin Student Services 001 9100 42,647.96
Admin Student Services 001 9100  Transition Specialist 001 9120 18,483.00
Admin Student Services 001 9100  Ventures 001 9184 307,734.00
Admin Student Services 001 9100  Ventures || 001 9185 411,938.00
Admin Student Services 001 9100  Visually impaired 001 9123 138,170.00

5.05/Resignations
Approved the following resignations.
ESC of Central Ohio

1. Richard Bailey — Director of Human Resources, effective October 25, 2022

2. Robin Ducay - Fiscal Specialist, effective October 21,2022 [Contingent upon
employment as ESCCO Payroll Manager.]

3. Dana Malesky — Occupational Therapist, effective October 28, 2022

4. Ronda Partlow — Fiscal Specialist, effective October 23, 2022 [Contingent
upon employment as ESCCO Accounting Manager.]

5. Thomas Reed - Director of Data, Research and Grants Management, for the
purpose of retirement, effective January 31, 2023

OCALI
1. Mark Garrett — Operations Specialist, effective September 23, 2022

5.06/Employment

Approved the following employment for the 2022-2023 contract year. [Contingent
upeon and subject to successful background checks, current license, receipt and

final administrative review of all application records and receipt of all other
necessary documentation.]

ESC of Central Ohio

1. Nathan Deel - Fiscal Specialist, partial-year contract, 179 days, beginning
October 17, 2022 through June 30, 2023, at a salary of $37,110.28 for the
2022-2023 contract year

2. Robin Ducay - Payroll Manager, partial year contract, 200 days, beginning
October 24, 2022 through July 31, 2023, at a salary of $51,256.00 for the 2022-
2023 contract year
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3. Jennifer lceman — Director of Human Resources, contract effective January 3,
2023 and ending July 31, 2024 with partial year contract payment for 151 days,
beginning January 3, 2023 through July 31, 2023, at a salary of $71,058.82 for
the 2022-2023 contract year

4. Ronda Partlow — Accounting Manager, partial-year contract, 195 days,
beginning October 24, 2022 through July 31, 2023, at a salary of $50,861.85
for the 2022-2023 contract year

5.07/Personnel Contract Changes

Approved the following personnel contract changes for the 2022-2023 contract
year.

ESC of Central Ohio

1. Jacklyn Main — Payroll Manager, Increase in contract days to 260 at a revised
salary of $64,261.60 for the 2022-2023 contract year, effective August 1, 2022

2 Andrea Mervis — Fiscal Specialist, Education credit eligibility, $200.00, effective
October 3, 2022

Canal Winchester Local Schools

1. Cathy Pratt — Occupational Therapist, Mileage reimbursement eligibility,
effective August 1, 2022

Olentangy Local Schools

1. Sarah Ebersole — Transition Specialist, Longevity pay eligibility, $1,000.00,
effective August 15, 2022

2. Alecia Russell — School Psychologist, Longevity pay eligibility, $1,000.00,
effective August 8, 2022

5.08/Stipends

Approved the following stipend requests:
ESC of Central Ohio

1. Amanda Beverly — Intervention Specialist, Mentor for Ohio University
Intern/Fall Semester, $300.00

2. Jamie Finney — Mentor for Ohio University Intern, $300.00
3. Robin Hailley — Interim Human Resources Director, $7,500.00

4. Neeley Keys — Mental Health Specialist, Facilitate PRIME for Life Workshop,
$2,520.00
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5. Stephanie Schiegel — Consultant, Transition Consulting Services for Student
Services, $8,046.00

OCALI

1. Heather Bridgman - Assistive Technology Consultant, Autism Internet Module

Instructor for Ashland University, $260.00

Amy Coffin — Autism Center Program Director, Autism Internet Module
Instructor for Ashland University, $280.00

Sheila Smith — Senior Director, Autism Internet Module Instructor for Ashland
University, $260.00

Wendy Szakacs — Regional Consultant, Autism Internet Module Instructor for
Ashland University, $160.00

New Albany-Plain Local Schools

1.

6.

Lindsay Anders — Mental Health Specialist, 2022 Academic Achievement
Stipend, $1,500.00

Diane Barrick — Physical Therapist, 2022 Academic Achievement Stipend,
$1,500.00

Brooke Holcomb — Mental Health Specialist, 2022 Academic Achievement
Stipend, $1,500.00

Sandee Lee — Mental Health Specialist, 2022 Academic Achievement Stipend,
$1,500.00

Amy Nicely — Transition Specialist, 2022 Academic Achievement Stipend,
$1,500.00

Claire Goecke — Speech Language Pathologist, CPI Training, $285.09

Olentangy Local Schools

il

Amanda Alice — Preschool Intervention Specialist, Preschool Leadership
Team, $2,000.00

Amanda Barnes — Physical Therapist, Summer Work/Equipment Moving,
$233.84

Melinda Barren-Thurman — Behavior Specialist, Summer CPI Training,
$354.25

Catherine Brower - Behavior Specialist, Summer CPI Training, $1,053.66

Chelsea Calif - Preschool Intervention Specialist, Preschool LLeadership Team,
$2,000.00

Anne Devilbiss — Speech Language Pathologist, LAMP Training, $221.88
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10.
11.

12.

13.

14.

15.

16.

Brooke Doubikin — Preschool Intervention Specialist, Preschool Leadership
Team, $2,000.00

Brenda Dougherty — Preschool Intervention Specialist, Preschool Leadership
Team, $2,000.00

Erin Hazelton — Speech Language Pathologist, LAMP Training, $196.80

Teresa Metcalf — Preschool Assistant, Summer Office Work, $405.72
Jack Schlabig — Behavior Specialist, Summer CPI Training, $614.04

Laura Schneider — Preschool Intervention Specialist, Preschool Leadership
Team, $2,000.00

Julie Sherwood — Behavior Specialist, Restraint and Seclusion Data Reporting,
$194.88 and Summer CPI Training, $1,343.16

Shannon Summers — Preschool Intervention Specialist, Preschool Leadership
Team, $2,000.00

Abigail Tidball — Physical Therapist, Summer Work/Equipment Moving,
$233.84

Allison Watson — Preschool Intervention Specialist, Preschool Leadership
Team, $2,000.00

5.09/Agreements

Approved the following agreements.

1.

Approved entering into a Services Agreement with Wellness Coaches USA,
LLC to provide health and wellness related services and products to ESC of
Central Ohio employees, at pricing listed in the Statement of Work, as
presented, effective October 28, 2022 through December 31, 2023; and
authorize the CFO/Treasurer to sign the agreement.

Approved entering into an agreement with the following Educational Service
Center (ESC) for Math HS Pathways Support and authorize the
Superintendent and/or CFO/Treasurer to sign the agreement with the ESC
listed.

Montgomery County ESC $ 61,500.00
Approved entering into an agreement with Graduation Alliance for an amount

not to exceed $99,800.00 for survey and data analysis for Graduate Outcomes
to Inform Workforce Resources (Extended Learning Recovery Plan Grant).
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4. Approved the Severance Agreement and Release of All Claims to resolve the
Workers Compensation Claim Number 21-182705 and the pending Franklin
County Court of Common Pleas Case Number 22-CV-002600 and authorize a
payment of $32,500.00 to the Plaintiff through her attorney and to not pursue
repayment of the previous award by Ohio Industrial Commission of
$10,985.05; and authorize the CFO/Treasurer, David Varda, to sign the
agreement.

5.10/Miscellaneous Consent Agenda Items / Superintendent

1. Approved the first reading of the following revised Board policies.

2430 Co-Curricular Activities

3120.08 Employment of Personnel for Co-Curricular/Extra-Curricular Activities
1617 Weapons

3217 Weapons

4217 Weapons

7217 Weapons

8320 Personnel Files

2. Approved to amend the Sponsorship Contracts with the Early College
Academy, Graham Elementary and Middle School, Oakstone Community
School, The Charles School at Ohio Dominican University, The Graham
School and The Maritime Academy of Toledo to include the September 2022
Amendment to Sponsorship Contract, as presented.

3. Approved the following communication allowances of $75.00 per month:

Robin Ducay, ESCCO Payroll Manager

Jennifer lceman, Director of Human Resources

Vote to approve the consent agenda.
Approved the consent agenda:

Roll Call: Mr. Alcock, yea; Mrs. Galbraith, yea; Ms. Kish, yea; Mr. Lopez, yea
Motion passed.
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6.01/ltems for the Board’s Information and Review

Center for Student Services ELRP Update

Ms. Cindy Eldridge, ESC of Central Ohio Executive Director of Student
Services, shared a PowerPoint presentation with Board members regarding
the initiatives that have been undertaken by the ESC of Central Ohio with funds
provided by the Extended Learning and Recovery Plan grant. The update
included a review of the 4 pathways to licensure for staff through the Career
Development and Advancement Program; leadership and instruction
coaching; Board Certified Behavior Analyst coaching and supervision;
credentialing pathways for the positions of Registered Behavior Technician
and Behavior Technician; assessment of the causes of chronic absenteeism;
and participation in statewide initiatives for providing academic support to tutor
students in Math, English Language Arts, Science and Social Studies.

Superintendent's Update

Dr. Goodney provided information to Board members regarding a series of
meetings have been scheduled by higher education institutions around the
State to discuss the Future of Teaching in Ohio and develop a series of
strategies to retain teachers and bring new ones into the profession. Ohio has
experienced an increase of 400% in teacher resignations the past two years
and the lowest number of qualified applicants available to fill these positions in
all subject areas that has become a problem for all Ohio school districts. An
array of expedited programs are needed to certify more teachers.

Governing Board Members’ Update

Eastland-Fairfield Career & Technical Schools

Mrs. Galbraith and Mr. Lopez reported that Dr. Pietsch Miller presented the
EFCTS quarterly report at their recent Board meeting. In addition, a
presentation on the adult law enforcement program was shared with EFCTS

Board members.

Delaware Area Career Center

Ms. Kish reported that DACC students placed third in the Ohio High School
Landscape Olympics that was hosted by the Ohio Green Industry
Association earlier this month. The DACC State Report card was reviewed
with DACC Board members at their recent meeting.

Treasurer’s Update

Mr. Varda reviewed the recent staff re-structuring of his department this Fall.
In addition to filling vacancies due to resignations, two additional staff members
have been hired — one who will work with KIPP as they have expanded their
fiscal contract with the ESC of Central Ohio and the other because of the
increased workload due to the acquisition of several new grants. Indeed was
used to identify qualified candidates to fill these positions.

Mr. Varda reported that the new Emergency Assistance to Non-Public Schools
(EANS) funds are scheduled to be released soon.
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22.10.03

* Ohio Healthcare Consortium Update
Mr. Varda reported that staff open enroliment recently ended with 82% of staff
completing their benefit selections for 2023. Those who have not completed
their enrollment are being contacted.

Upcoming Meetings / Events

November 13 — 15, 2022
OSBA (Ohio School Boards Association) Capital Conference and Trade Show
Greater Columbus Convention Center

November 18, 2022/ 10 a.m.
Governing Board Regular Meeting / 2080 Citygate Drive, Columbus, Ohio

December 16, 2022/ 10 a.m.
Governing Board Regular Meeting / 2080 Citygate Drive, Columbus, Ohio

APPROVE ADJOURNMENT

It was moved by Mrs. Galbraith and seconded by Mr. Alcock the Educational
Service Center of Central Ohio Governing Board adjourn the meeting at 11:18
a.m.

Roll Call: Mr. Alcock, yea; Mrs. Galbraith, yea; Ms. Kish, yea; Mr. Lopez, yea
Motion passed.

Beth Glitt
Governing Board President
Educational Service Center of Central Ohio

ATTEST:

S 4

David A. Varda ¢
CFO/Treasurer
Educational Service Center of Central Ohio
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Assessment & Accountability Plan/Performance Framework — Exhibit IV

There are three (3) components on which schools will be assessed and held accountable:
Academic, Financial, and Organizational/Operational. Together, these three components
comprise the Performance Framework.

The ESCCO will utilize the National Association of Charter School Authorizer's (NACSA’s) Core
Academic Performance Framework to guide its academic monitoring of the schools that it
sponsors. The framework components include:

Indicator — general category of academic performance, i.e., student achievement

2. Measure — Categories of performance included within the components making up the
Ohio School Report Cards, Dropout Prevention and Recovery Report Cards and the
Career-Technical Report Cards. The measures, some of which are graded and some of
which are rated, vary for each type of report card and are used to provide information
regarding student academic success and progress.

3. Metric — method of evaluating a measure, i.e., percentage of students proficient on state
assessment

4. Target — threshold that signifies success in meeting the standard for a specific metric,
i.e., state cut-off for meeting proficiency or higher

5. Rating — assignment of school’s performance into categories/scoring based on the
performance against framework targets, i.e., exceeds, meets, approaching
standard/needs support to meet standards, or falls far below standard/needs significant
support to meet state standards

We will utilize the graded or rated measures or indicators available on the state report card each
year. As additional measures are added from year to year, we will also utilize the performance
framework in those areas. For some items, because of changes to state report cards, data may
not be available for all items for all years. Note, additional or fewer measures may be used for
different schools to appropriately evaluate their specific educational plans. The general
Graded/Rated Measures are:

¢ Overall Grade/Rating
e Progress
o Component Grade/Rating
Value-Added: Overall*
Value-Added: Gifted*
Value Added: Students with Disabilities
Value-Added: Lowest 20% in Achievement*
Value-Added: Highly Mobile*
e Achievement
o Component Grade/Rating
o Performance Index*
o Indicators Met*
¢ Graduation Rate
o Component Grade/Rating
o 4 Year Graduation Rate*
o 5 Year Graduation Rate (Not individually rated on state report cards beginning in
2021-2022 school year; Sponsor will assign points)

O O O O O



e Gap Closing
o Annual Measurable Objectives (AMO)/Performance Goals

e Improving At-Risk K-3 Readers/Early Literacy

e Prepared for Success Component/College, Career, Workforce and Military Component
Grade/Rating

* [tems with an asterisk are not rated and/or are not individually rated on state report
cards for 2021-2022 and thereafter.

» The inclusion of the measures will be based on their report card release from the
Ohio Department of Education.

» The measures for dropout prevention and recovery schools will align to the report
card for these schools.

The ESCCO will rate each of the report card measures as —

e Exceeds Standard — Determined by Grade of A or B or Rating of 4 or 5 Stars

e Meets Standard — Determined by Grade of C or Rating of 3 to 3.5 Stars

e Approaching Standard/Needs support to meet standards — Determined by Grade of D or
Rating of 1.5 to 2.5 Stars

e Falls Far Below Standard/Needs significant support to meet state standards —
Determined by Grade of F or Rating of 1 Star

» The following tables represent the three (3) components of the Performance
Framework- Academic, Financial, and Organizational/Operational. School
performance in these areas is documented annually, reviewed with administration
and Governing Authorities, and reported in the Annual Review.

» School and Sponsor will agree to include additional Progress and/or Achievement
measures using data from standardized assessments (i.e., NWEA MAP, STAR)
and/or other school mission specific metrics and non-academic measures. These
will be used to assist in monitoring accountability, especially if there are areas that
were not rated on the report card.

» School and Sponsor will agree to include targets that compare the school’s student
performance to other schools.

» At the end of each contract term a High Stakes Review is conducted, at which time
multiple years (over the contract term) of school ratings in Academics and
Organizational/Operational areas, and the most recent Financial scores on the
Performance Frameworks are reviewed. The overall performance is considered at
renewal time.

The report card grades/ratings are used by the State to determine levels of support in the Ohio
Improvement Process (OIP). If the school receives any correspondence from ODE listing the
school as assigned in an OIP tier of priority, focus, warning, or watch, the ESSCO will support
that vetted accountability system and the following will be expected:



1. The Sponsor will be notified immediately. Correspondence from ODE is directly sent to
the superintendent of the school.

2. The Sponsor will be copied in on all correspondence and requirements that the school
sends related to OIP as well as the school’s ODE submissions in the process.

3. The Sponsor will be notified of and invited to all meetings related to the OIP, such
as building team meetings.

4. Communication occurring with any SST or support facilitators that are assigned to the
school will occur consistently and in a timely fashion.

5. Completion of all required documentation as assigned by ODE will be completed and
submitted on time and the OIP will be followed with fidelity.

If assigned to OIP — we will monitor and use that process as the supported intervention for the
schools that we sponsor. If a school is not assigned to the OIP by ODE, but has issues related
to academic accountability and is consistently low-performing in areas that result in a concern to
the Sponsor, intervention and support will be assigned specifically by the needs of the school
and a plan will be outlined — which could include, but not limited to:

e Required participation in the Ohio Improvement Process assigned by the Sponsor —
even if not yet assigned by ODE

Professional development

SST support

On-site support

Corrective action planning, and intervention where needed, as requested by the Sponsor
Decrease in contract length, non-renewal, suspension, and/or termination if no growth
occurs over the course of the contract life

The rating system described earlier is subject to change if any legislative revision occurs or a
new expected accountability standard is issued to Sponsors by the State. As future
graded/rated measures are added to the report card over the course of a contract’s life, it will be
assumed that the school will be rated on those measures throughout the life of the contract with
that specific measure language being added at renewal time. If needed, the ESCCO will amend
and update the assessment and accountability portion of the contract if the legal requirements
of monitoring change after the contract has been approved by both governing authorities.

Community School Performance Framework Addendum

Due to COVID-19, all ESCCO-sponsored community schools were approved for
contractual extensions. The contract renewal process will begin in the Fall of
2023 for all contracts that expire on June 30, 2024. Due to the report card change
from letter grades to stars, a conversion chart can be found below. (Stars do not
apply to DOPR schools).

Additionally, as granted by Appendix A, Flexibility During Periods of Declared
Emergencies, the sponsor is adding an academic bonus framework due to the
decrease in available assessment data during the global pandemic, as well as the



transition to new state report cards. Academic Bonus Framework points will be
rated by the Sponsor based on data from the 2022-2023 school year. The bonus
points earned will be added to the academic performance component of the High-
Stakes Review Contract Renewal Application Scoring Rubric during the contract
renewal process.

Lastly, under ESC Policy # 3 of the Guidance Document “The Sponsorship
Agreement (the "Contract") between ESCCO and its sponsored community
schools establishes the relationship between those parties. During the term of
such agreements, however, there may be: a) changes to federal and/or state laws,
regulations or rules are inconsistent with the terms of the Contract; or b) School
data and changes to Ohio's accountability system that require modifications to
the Contract Performance Measures.”

Multiple years of data will be used where available within the
performance framework below. For some items, because of changes
to state report cards, data may not be available for all items for all
years.

Academic Bonus Framework
(based on data from the 2022-2023 school year)

Academic Bonus — Possible 1 bonus point for each section with a maximum of 4 bonus
points. (Selected by the school. Either achieved or not achieved and evidence must be
clearly provided. For any assessment related option, vendor data/reports must be
provided.)

Score Definition

School provided evidence that 80% or more of the student body took a baseline,
benchmark, and final Norm Referenced Test in Math and ELA and demonstrated
the use of data in instructional decision making.

50% of students or higher show a year or more growth on the Norm Referenced
Test in Math and ELA.

School completed a PBIS fidelity implementation inventory and shared data with
staff and board.

School demonstrates a regular teacher teams using data to make classroom
decisions such as, BLT and TBT process.

Family and student survey administered by the school with a response rate of
50% or higher and results were shared with the board.

The school completed all sponsor recommended academic actions from site visits
and academic meetings.

Total points to be added to the academic component after conversion of the
original score to a 50-point denominator.*

*Conversion of original score to 50-point denominator is based on the percentage of possible
points earned on the Academic Performance Framework. For example, if a school earns 53 of



88 possible points (60% of possible points), this would be converted to 30 of 50 possible points
(60% of 50 possible points). If 4 bonus points are earned, these 4 points are added to 30 for 34
of 50 total points earned (68%).

Community School Performance Framework

Performance Framework for annual review of school outcomes includes 3 main
components: Academic, Financial, and Organizational/Operational

PERFORMANCE FRAMEWORK: ACADEMIC COMPONENT

Report Card Scale and Conversion to Stars

4 points 3 points 2 points 1 point
Exceeds Standard Meets Standard Approaching Falls Far Below
Standard/Needs Standard/Needs
support to meet significant support to meet
standards state standards
A/B or 4-5 Stars C=3-3.5 Stars D=1.5-2.5 Stars F =1 Star

* Stars do not apply to Dropout Prevention Recovery Schools (DOPR) as that report card has
not changed.

Overall School Performance School Grade/Rating

Rating Points
2022-2023
2021-2022 Not rated in 2021-2022 Not rated in 2021-2022
2020-2021
2019-2020

Achievement: Component Grade/Rating

Rating Points
2022-2023
2021-2022
2020-2021
2019-2020




Achievement: Performance Index

Rating Points
2022-2023 Not individually rated — 100% | Not individually rated — 100%
of component grade of component grade
2021-2022 Not individually rated — 100% | Not individually rated — 100%
of component grade of component grade
2020-2021
2019-2020
Achievement: Indicators Met
Rating Points
2022-2023 Not rated Not rated
2021-2022 Not rated Not rated
2020-2021
2019-2020
Progress: Component Grade/Rating
Rating Points
2022-2023
2021-2022
2020-2021
2019-2020
Progress: Value Added Overall
Rating Points
2022-2023 Not individually rated — 100% | Not individually rated — 100%
of component grade of component grade
2021-2022 Not individually rated — 100% | Not individually rated — 100%
of component grade of component grade
2020-2021
2019-2020
Progress: Value Added Lowest 20% in Achievement
Rating Points
2022-2023 Not individually rated Not individually rated
2021-2022 Not individually rated Not individually rated
2020-2021
2019-2020




Progress: Value Added Students With Disabilities

Rating Points
2022-2023
2021-2022
2020-2021
2019-2020

Progress: Gifted Value Added

Rating Points
2022-2023 Not individually rated Not individually rated
2021-2022 Not individually rated Not individually rated
2020-2021
2019-2020

Progress: Highly Mobile Value Added

Rating Points
2022-2023 Not individually rated Not individually rated
2021-2022 Not individually rated Not individually rated
2020-2021
2019-2020

Gap Closing Component Grade/Rating:
Annual Measurable Objectives/Performance Goals

Rating Points
2022-2023
2021-2022
2020-2021
2019-2020

Improving At-Risk K-3 Readers/Early Literacy
Component Grade/Rating

Rating Points
2022-2023
2021-2022
2020-2021
2019-2020




Graduation Rate: Component Grade/Rating

Rating Points
2022-2023
2021-2022
2020-2021
2019-2020
Annual Graduation Rate
4 Year 5 Year
Rating Points* Rating/ Points*
Percentage
2022-2023 Not rated for 22- N/A
23
2021-2022 Not rated for 21- N/A
22
2020-2021
2019-2020

*Not individually rated on state report cards beginning in 2021-2022 school year. For 2021-
2022 school year and thereafter, ESCCO will assign points for the 5-year graduation rate based
on standards in OAC 3301-28-10: 5 stars( >=96.5%); 4 stars (>=93.5% but less than 96.5%); 3
stars (>= 90% but less than 93.5%); 2 stars (>= 84% but less than 90%); 1 star (less than 84%).

If a school with a graduation rate of less than 84% improves its graduation percentage by 5% or
greater over the prior year, the school will receive an extra point for this item. (For example, if a
school would otherwise receive 1 point for this item, but improves its percentage by 5%, they
will receive two points.)

Rating pertains to Dropout Prevention and Recovery Schools only

Annual Graduation Rate

4 Year 5 Year 6 Year 7 Year 8 Year
Rating | Points | Rating | Points | Ratin | Point | Rating | Points | Ratin | Points
g &) g
2022-2023
2021-2022
2020-2021
2019-2020




Prepared for Success; College, Career, Workforce, and Military Readiness

Component Grade/Rating
Rating Points
2022-2023 Not rated? Not rated
2021-2022 Not rated Not rated
2020-2021
2019-2020
Mission Specific Goal 1. School Goal & Rubric
Rating Points
2022-2023
2021-2022
2020-2021
2019-2020
Mission Specific Goal 2: School Goal & Rubric
Rating Points
2022-2023
2021-2022
2020-2021
2019-2020
Mission Specific Goal 3: School Goal & Rubric
Rating Points
2022-2023
2021-2022
2020-2021
2019-2020

1 The overall component is not rated, and the measures are not individually rated; report only until at least
2024-2025 school year.
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Progress: Lowest 20% Comparison to All Community Schools Statewide Scale

Point Value 4 points 3 points 2 points 1 point
Rating Exceeds Meets Standard Approaching Falls Far Below
Standard Standard Standard
Progress Lowest Ranked = 75% of Ranked between Ranked between Ranked lower
20% Rate vs All All 50-74.9% of All 25-49.9% of All than 24.9% of All
Community Schools
Statewide
Progress: Lowest 20% Comparison vs All Community Schools Statewide
Rating - Points A B C D F
2022-2023 SCAhICI)OI Not available
School .
2021-2022 Al Not available
2020-2021 School
All
2019-2020 School
All

Comparison: Progress Component Comparison vs Selected Comparators*

Rating - Points | 4-5 Stars | 3 Stars | 2 Stars | 1 Star
School
2022-2023
All
School
2021-2022
All

Comparison: Achievement Component Comparison vs Selected Comparators*

Rating - Points | 4-5 Stars | 3 Stars | 2 Stars | 1 Star
School
2022-2023
All
School
2021-2022
All

*Sponsor and school will agree upon schools to be used as comparators. Zero points if
performance is less than that of comparator(s), 1 point if equal to or greater than comparator(s).
(Comparison is based on average of comparator schools.)
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PERFORMANCE FRAMEWORK: EINANCIAL COMPONENT

Near-Term Measures

Source: Audited Balance Sheet

Current Ratio: Current Assets divided by Current Liabilities

2 points 1 point 0 points
Meets Standard Does Not Meet Falls Far Below
Standard Standard

Current Ratio is
greater than or equal
to 1.1
or
Current Ratio is
between 1.0 and 1.1
and one-year trend
is positive

Current Ratio is between
0.9 and 1.0 or equals 1.0

or

Current Ratio is between
1.0 and 1.1 and one-year
trend is negative

Current Ratio is less than
or equal to 0.9

2022-2023

2021-2022

2020-2021

2019-2020

Unrestricted Days Cash: Unrestricted Cash divided by
(Total Expenses minus Depreciation Expenses)/365
Source: Audited Balance Sheet and Income Statement

2 points

1 point

0 points

Meets Standard

Does Not Meet
Standard

Falls Far Below
Standard

60 Days Cash
or

Between 30 and 60
Days Cash and one-
year trend is positive

Days Cash is between
15-30 days or
Days Cash is between
30-60 days and one-year
trend is negative

Fewer than 15 Days Cash

2022-2023

2021-2022

2020-2021

2019-2020
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Debt Default: Is the school able to meet its debt obligations or covenants?
Source: Notes to Audited Financial Statement

1 point

0 points

Meets Standard

Falls Far Below
Standard

School is not in default of loan covenant(s)
and/or is not delinquent with debt service
payments/ Not Applicable

School is in default of loan
covenant(s) and/or is
delinquent with debt
service payments

2022-2023

2021-2022

2020-2021

2019-2020

Sustainability Measures

Enrollment Variance: Sufficiency of revenues to fund ongoing operations
Source: Projected Enroliment in the approved budget for the year vs. actual

recent year

enroliment
2 points 1 point 0 points
Meets Standard Does Not Meet Falls Far Below
Standard Standard
Enrollment Variance Enrollment Variance is Enrollment Variance is less
equals or exceeds between 85-95% in the than 85% in the most
95% in the most most recent year recent year

2022-2023

2021-2022

2020-2021

2019-2020
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Debt to Asset Ratio: Total Liabilities less the long term liability for pension
obligations divided by Total Assets

Source: Audited Balance Sheet

2 points 1 point 0 points
Meets Standard Does Not Meet Falls Far Below
Standard Standard
Debt to Asset Ratio Debt to Asset Ratio is Debt to Asset Ratio is
is less than 0.9 between 0.9to 1.0 greater than 1.0
2022-2023
2021-2022
2020-2021
2019-2020
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PERFORMANCE FRAMEWORK: ORGANIZATIONAL/OPERATIONAL COMPONENT
Educational Program

This measure does not evaluate the performance of the school. This measure only addresses
the program described in the Educational Plan of this contract — the school’s fidelity to the
program and organizationally the school’s faithfulness to the terms of the charter.

Is the school implementing the material terms of the educational program as
defined in the current charter contract?

1 point 0 points

Meets Standard Does Not Meet
Standard

The school implemented the material terms of
the educational program in all material aspects
and the educational program in operation
reflects the material terms as defined in the
charter contract, or the school has gained
approval from the ESCCO for a charter
modification to the material terms.

2022-2023

2021-2022

2020-2021

2019-2020

Education Requirements

Is the school complying with applicable education requirements?

1 point 0 points
Meets Standard Does Not Meet
Standard

The school materially complies with applicable
laws, rules, regulations, and provisions of the
charter contract relating to education
requirements, including but not limited to:

e Academic Program Assurances
Instructional days or hours
requirements

e Graduation requirements

e Promotion and Acceleration
requirements

e State of Ohio Standards

e  State Assessments
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¢ Implementation of mandated
programming as a result of state or
federal funding

2022-2023

2021-2022

2020-2021

2019-2020

Students with Disabilities

Is the school protecting the rights of students with disabilities?

2 points

1 point

0 points

Meets Standard

Meets Standard
w/CAP

Does Not Meet
Standard

Consistent with the
school’s status and
responsibilities as an LEA,
the school materially
complies with applicable
laws, rules, regulations,
and provisions of the
charter contract (including
IDEA, Section 504, and
ADA) relating to the
treatment of students with
identified disabilities and
those suspected of having
a disability, including but
not limited to:

e Equitable access
and opportunity
to enroll

e Identification and
referral

e  Appropriate
development and
implementation
of IEPs and 504
Plans

e  Operational
compliance,
including
provision of
services in the
LRE, and
appropriate
inclusion in the

The school is on an
approved Corrective
Action Plan and is
actively making
progress to cure the
deficiency.
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school’'s
academic
program,
assessments,
and
extracurricular
activities
Discipline,
including due
process
protections,
manifestation
determinations,
and behavioral
intervention
plans Access to
the school’s
facility and
program to
students in a
lawful manner
and consistent
with students’
IEPs or 504
Plans
Appropriate use
of all available
funding

2022-2023

2021-2022

2020-2021

2019-2020
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English Learners

Is the school protecting the rights of English Learner (EL) students?

1 point

0 points

Meets Standard

Does Not Meet
Standard

The school materially complies with applicable
laws, rules, regulations, and provisions of the
charter contract relating to requirements
regarding English Learners (ELs), including but
not limited to:

Equitable access and opportunity to
enroll

Required policies related to the service
of EL students

Compliance with native language
communication requirements

Proper steps for identification of
students in need of EL services
Appropriate and equitable delivery of
services of identified students
Appropriate accommodations on
assessments

Exiting of students from EL services
Ongoing monitoring of exiting students

2022-2023

2021-2022

2020-2021

2019-2020
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Financial Reporting and Compliance

Is the school meeting financial reporting and compliance requirements?

1 point 0 points

Meets Standard Does Not Meet
Standard

The school materially complies with applicable
laws, rules, regulations, and provisions of the
charter contract relating to financial reporting
requirements, including but not limited to:

e Complete and on-time monthly
submission of financial reports,
including annual budget, revised
budgets (if applicable), periodic
financial reports as required by the
authorizer, and any reporting
requirements if the board contracts
with an Education Service Provider
(ESP)/management company

e  On-time submission and completion of
the annual independent audit and
corrective action plans, if applicable

e All reporting requirements related to
the use of public funds

2022-2023

2021-2022

2020-2021

2019-2020

Financial Management and Oversight

Is the school following Generally Accepted Accounting Principles (GAAP)?

1 point 0 points

Meets Standard Does Not Meet
Standard

The school materially complies with applicable
laws, rules, regulations, and provisions of the
charter contract relating to financial
management and oversight expectations as
evidenced by an annual independent audit,
including but not limited to:

e  An unqualified audit opinion
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An audit devoid of significant findings
and conditions, material weaknesses,
or significant internal control
weaknesses

An audit that does not include a
significant ongoing concern disclosure
in the notes or explanatory paragraph
within the audit report

2022-2023

2021-2022

2020-2021

2019-2020

Governance Requirements

Is the school complying with governance requirements?

1 point

0 points

Meets Standard

Does Not Meet
Standard

The school materially complies with applicable
laws, rules, regulations, and provisions of the
charter contract relating to governance by its
board, including but not limited to:

Board policies, including those related
to oversight of an Education Service
Provider (ESP)/management company,
if applicable

Board Bylaws

Board Training

Sunshine Laws: proper notice of
meetings, changes to meeting
times/locations, cancellation notices,
and starting on time

Code of Ethics

Conflicts of Interest

Board composition and/or membership
rules

Compensation for attendance at
meetings

2022-2023

2021-2022

2020-2021

2019-2020

20




Management Accountability — Applies only to schools with a Management Company

Is the school holding management accountable, if applicable?

1 point 0 points

Meets Standard Does Not Meet
Standard

The school materially complies with applicable
laws, rules, regulations, and provisions of the
charter contract relating to oversight of school
management, including but not limited to:

e Maintaining authority over
management, holding it accountable
for performance as agreed under
written performance agreement, and
requiring annual financial reports of the
ESP

e Oversight of management that
includes holding it accountable for
performance expectations which may
or may not be agreed to under a
written performance agreement

2022-2023

2021-2022

2020-2021

2019-2020

Reporting Requirements

Is the school complying with reporting requirements?

1 point 0 points

Meets Standard Does Not Meet
Standard

The school materially complies with applicable
laws, rules, regulations, and provisions of the
charter contract relating to relevant reporting
requirements to the ESCCO, ODE, and/or
federal authorities, including but not limited to:

¢ Accountability tracking
e Attendance and enrollment reporting
e Compliance and oversight
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e Additional information requested by
ESCCO

2022-2023

2021-2022

2020-2021

2019-2020

Students and Employees

Is the school protecting the rights of all students?

1 point

0 points

Meets Standard

Does Not Meet
Standard

The school materially complies with applicable
laws, rules, regulations, and provisions of the
charter contract relating to the rights of
students, including but not limited to:

e Policies and practices related to
admissions, lottery, waiting lists, fair
and open recruitment, and enrollment
(including rights to enroll or maintain
enroliment)

e The collection and protection of
student information

e Due process protections, privacy, civil
rights, and student liberties
requirements including First
Amendment protections and the
prohibition of public schools from
engaging in religious instruction

e Conduct of discipline

2022-2023

2021-2022

2020-2021

2019-2020
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Is the school respecting employee rights?

1 point 0 points
Meets Standard Does Not Meet
Standard

The school materially complies with applicable
laws, rules, regulations, and provisions of the
charter contract relating to employment
considerations, including those relating the
FMLA, ADA, and employment contracts.

2022-2023

2021-2022

2020-2021

2019-2020

Is the school complying with health and safety requirements?

1 point 0 points

Meets Standard Does Not Meet
Standard

The school materially complies with applicable
laws, rules, regulations, and provisions of the
charter contract relating to safety and the
provision of health-related services, including
but not limited to:

e Nursing services and dispensing of
medication to students (screenings,
logs, policies)

e Food Service Inspections

e Health and Wellness requirements

e  Other services

2022-2023

2021-2022

2020-2021

2019-2020
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Is the school handling information appropriately?

1 point

0 points

Meets Standard

Does Not Meet
Standard

The school materially complies with applicable
laws, rules, regulations, and provisions of the
charter contract relating to the handling of
information, including but not limited to:

e Maintaining the security of and
providing access to student records
under FERPA and other applicable
authorities

e Accessing documents maintained by
the school under the state’s Freedom
of Information Law and other applicable
authorities

e Transferring of student records

e  Proper and secure maintenance of
testing materials

2022-2023

2021-2022

2020-2021

2019-2020

Additional Obligations

Is the school complying with other obligations?

1 point

0 points

Meets Standard

Does Not Meet
Standard

The school materially complies with applicable
laws, rules, regulations, and provisions of the
charter contract that are not otherwise explicitly
stated herein, including but not limited to
requirements from the following sources:

e Acceptable performance on site visit
reports, Annual performance reports,
and Annual Reviews

e Revisions to State Charter Law

e Intervention requirements by the
ESCCO (corrective action plans or
other required interventions)
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Intervention requirements by the Ohio
Department of Education
Requirements by other entities to which
the charter school is accountable

2022-2023

2021-2022

2020-2021

2019-2020
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HIGH-STAKES REVIEW PERFORMANCE FRAMEWORK

Community School Performance Framework Addendum

Due to COVID-19, all ESCCO-sponsored community schools were approved for
contractual extensions. The contract renewal process will begin in the Fall of 2023 for all
contracts that expire on June 30, 2024. Due to the report card change from letter grades
to stars, a conversion chart can be found below. (Stars do not apply to DOPR schools).

Additionally, as granted by Appendix A, Flexibility During Periods of Declared
Emergencies, the sponsor is adding an academic bonus framework due to the decrease
in available assessment data during the global pandemic, as well as the transition to new
state report cards. Academic Bonus Framework points will be rated by the Sponsor
based on data from the 2022-2023 school year. The bonus points earned will be added to
the academic performance component of the High-Stakes Review Contract Renewal
Application Scoring Rubric during the contract renewal process.

Lastly, under ESC Policy # 3 of the Guidance Document “The Sponsorship Agreement
(the "Contract") between ESCCO and its sponsored community schools establishes the
relationship between those parties. During the term of such agreements, however, there
may be: a) changes to federal and/or state laws, regulations or rules are inconsistent
with the terms of the Contract; or b) School data and changes to Ohio's accountability
system that require modifications to the Contract Performance Measures.”

Multiple years of data will be used where available within the performance framework
below. For some items, because of changes to state report cards, data may not be
available for all items for all years.

Academic Bonus Framework
(based on data from the 2022-2023 school year)

Academic Bonus — Possible 1 bonus point for each section with a maximum of 4 bonus
points. (Selected by the school. Either achieved or not achieved and evidence must be
clearly provided. For any assessment related option, vendor data/reports must be
provided.)

Score Definition

School provided evidence that 80% or more of the student body took a baseline,
benchmark, and final Norm Referenced Test in Math and ELA and demonstrated
the use of data in instructional decision making.

50% of students or higher show a year or more growth on the Norm Referenced
Test in Math and ELA.

School completed a PBIS fidelity implementation inventory and shared data with
staff and board.

School demonstrates a regular teacher teams using data to make classroom
decisions such as, BLT and TBT process.
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Family and student survey administered by the school with a response rate of
50% or higher and results were shared with the board.

The school completed all sponsor recommended academic actions from site visits
and academic meetings.

Total points to be added to the academic component after conversion of the
original score to a 50-point denominator.*

*Conversion of original score to 50-point denominator is based on the percentage of possible
points earned on the Academic Performance Framework. For example, if a school earns 53 of
88 possible points (60% of possible points), this would be converted to 30 of 50 possible points
(60% of 50 possible points). If 4 bonus points are earned, these 4 points are added to 30 for 34
of 50 total points earned (68%).

PERFORMANCE FRAMEWORK: ACADEMIC COMPONENT - High stakes review based
upon performance over term of the contract including multiple years and measures of
achievement.

Report Card Scale and Conversion to Stars

4 points 3 points 2 points 1 point
Exceeds Standard Meets Standard Approaching Falls Far Below
Standard/Needs Standard/Needs
support to meet significant support to meet
standards state standards
A/B or 4-5 Stars C=3-3.5 Stars D=1.5-2.5 Stars F =1 Star

* Stars do not apply to Dropout Prevention Recovery Schools (DOPR) as that report card has
not changed.

Overall School Performance School Grade/Rating

Rating Points
2022-2023
2021-2022 Not rated in 2021-2022 Not rated in 2021-2022
2020-2021
2019-2020
Overall Performance

Achievement: Component Grade/Rating
Rating Points

2022-2023
2021-2022
2020-2021
2019-2020
Overall Performance
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Achievement: Performance Index

Rating Points
2022-2023 Not individually rated — 100% | Not individually rated — 100%
of component grade of component grade
2021-2022 Not individually rated — 100% | Not individually rated — 100%
of component grade of component grade
2020-2021
2019-2020

Overall Performance

Achievement: Indicators Met

Rating Points
2022-2023 Not rated Not rated
2021-2022 Not rated Not rated
2020-2021
2019-2020
Overall Performance

Progress: Component Grade/Rating

Rating Points
2022-2023
2021-2022
2020-2021
2019-2020
Overall Performance

Progress: Value Added Overall
Rating Points

2022-2023 Not individually rated — 100% | Not individually rated — 100%
of component grade of component grade

2021-2022 Not individually rated — 100% | Not individually rated — 100%
of component grade of component grade

2020-2021

2019-2020

Overall Performance
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Progress: Value Added Lowest 20% in Achievement

Rating Points
2022-2023 Not individually rated — 100% | Not individually rated — 100%
of component grade of component grade
2021-2022 Not individually rated — 100% | Not individually rated — 100%
of component grade of component grade
2020-2021
2019-2020

Overall Performance

Progress: Value Added Students With Disabilities

Rating Points
2022-2023
2021-2022
2020-2021
2019-2020
Overall Performance

Progress: Gifted Value Added
Rating Points

2022-2023 Not individually rated Not individually rated
2021-2022 Not individually rated Not individually rated
2020-2021
2019-2020

Overall Performance

Progress: Highly Mobile Value Added

Rating Points
2022-2023 Not individually rated Not individually rated
2021-2022 Not individually rated Not individually rated
2020-2021
2019-2020

Overall Performance

Gap Closing Component Grade/Rating:
Annual Measurable Objectives/Performance Goals

Rating

Points

2022-2023

2021-2022

2020-2021

2019-2020

Overall Performance
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Improving At-Risk K-3 Readers/Early Literacy

Component Grade/Rating
Rating Points
2022-2023
2021-2022
2020-2021
2019-2020

Overall Performance

Graduation Rate: Component Grade/Rating

Rating Points

2022-2023

2021-2022

2020-2021

2019-2020

Overall Performance

Annual Graduation Rate

4 Year 5 Year
Rating Points* Rating Points*
/Percentage

2022-2023 Not rated for 22- N/A

23
2021-2022 Not rated for 21- N/A

22
2020-2021
2019-2020
Overall
Performance

*Not individually rated on state report cards beginning in 2021-2022 school year. For 2021-
2022 school year and thereafter, ESCCO will assign points for the 5-year graduation rate based
on standards in OAC 3301-28-10: 5 stars( >=96.5%); 4 stars (>=93.5% but less than 96.5%); 3
stars (>= 90% but less than 93.5%); 2 stars (>= 84% but less than 90%); 1 star (less than 84%).

If a school with a graduation rate of less than 84% improves its graduation percentage by 5% or
greater over the prior year, the school will receive an extra point for this item. (For example, if a
school would otherwise receive 1 point for this item, but improves its percentage by 5%, they
will receive two points.)
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Rating pertains to Dropout Prevention and Recovery Schools only

Annual Graduation Rate

4 Year 5 Year 6 Year 7 Year 8 Year

Rating | Points | Rating | Points | Ratin | Point | Rating | Points | Ratin | Points
g S) g

2022-2023

2021-2022

2020-2021

2019-2020

Overall
Performa
nce

Prepared for Success; College, Career, Workforce, and Military Readiness

Component Grade/Rating
Rating Points
2022-2023 Not rated? Not rated
2021-2022 Not rated Not rated
2020-2021
2019-2020

Overall Performance

Mission Specific Goal 1. School Goal & Rubric

Rating Points

2022-2023

2021-2022

2020-2021

2019-2020

Overall Performance

Mission Specific Goal 2: School Goal & Rubric

Rating Points

2022-2023

2021-2022

2020-2021

2019-2020

Overall Performance

2 The overall component is not rated, and the measures are not individually rated; report only until at least
2024-2025 school year.

31



Mission Specific Goal 3: School Goal & Rubric

Rating

Points

2022-2023

2021-2022

2020-2021

2019-2020

Overall Performance

Progress: Lowest 20% Comparison to All Community Schools Statewide Scale

Community Schools
Statewide

Point Value 4 points 3 points 2 points 1 point
Rating Exceeds Meets Standard Approaching Falls Far Below
Standard Standard Standard
Progress Lowest Ranked = 75% of Ranked between Ranked between Ranked lower
20% Rate vs All All 50-74.9% of All 25-49.9% of All than 24.9% of All

Progress: Lowest 20% Comparison vs All Communit

y Schools Statewide

Rating - Points A B C D F
2022-2023 SC:I(I) ol Not available
School .
2021-2022 Al Not available
School
2020-2021
All
School
2019-2020
All
Overall
Performan
ce

32




Comparison: Progress Component Comparison vs Selected Comparators*

Rating - Points | 4-5 Stars | 3 Stars | 2 Stars | 1 Star
School
2022-2023
All
School
2021-2022
All

Overall Performance

Comparison: Achievement Component Comparison vs Selected Comparators*

Rating - Points | 4-5 Stars | 3 Stars | 2 Stars | 1 Star
School
2022-2023
All
School
2021-2022
All

Overall Performance

*Sponsor and school will agree upon schools to be used as comparators. Zero points if
performance is less than that of comparator(s), 1 point if equal to or greater than comparator(s).
(Comparison is based on average of comparator schools.)
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PERFORMANCE FRAMEWORK: EINANCIAL COMPONENT — High stakes review:

multiple years/over the contract term are reviewed, financial performance in the most
recent year is prioritized for renewal. Information derived from Audit Reports.

Near-Term Measures

Current Ratio: Current Assets divided by Current Liabilities
Source: Audited Balance Sheet

2 points 1 point 0 points
Meets Standard Does Not Meet Falls Far Below
Standard Standard

Current Ratio is Current Ratio is between Current Ratio is less

greater than or equal 0.9 and 1.0 or equals 1.0 than
to 1.1 or equal to 0.9
or or
Current Ratio is Current Ratio is between

bet\éveen 1.0 artld 1('11 1.0 and 1.1 and one-year
and one-year fren trend is negative
is positive

2022-2023

2021-2022

2020-2021

2019-2020

Most Recent
Performance

Unrestricted Days Cash: Unrestricted Cash divided by
(Total Expenses minus Depreciation Expenses)/365
Source: Audited Balance Sheet and Income Statement

2 points 1 point 0 points
Meets Standard Does Not Meet Falls Far Below
Standard Standard
60 Days Cash Days Cash is between Fewer than 15 Days Cash
15-30 days or
or Days Cash is between

30-60 days and one-year

Between 30 and 60 : .
trend is negative

Days Cash and one-
year trend is positive

2022-2023

2021-2022
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2020-2021

2019-2020

Most Recent
Performance

Debt Default: Is the school able to meet its debt obligations or covenants?
Source: Notes to Audited Financial Statement

1 point 0 points
Meets Standard Falls Far Below
Standard
School is not in default of loan covenant(s) School is in default of loan
and/or is not delinquent with debt service covenant(s) and/or is
payments/ Not Applicable delinquent with debt service
payments

2022-2023

2021-2022

2020-2021

2019-2020

Most Recent
Performance

Sustainability Measures

Enroliment Variance: Sufficiency of revenues to fund ongoing operations
Source: Projected Enroliment in the approved budget for the year vs. actual

enrollment
2 points 1 point 0 points
Meets Does Not Meet Falls Far Below
Standard Standard Standard
Enrollment Enrollment Variance is Enrollment Variance is less
Variance between 85-95% in the than 85% in the most
equals or exceeds most recent year recent year

95% in the most
recent year

2022-2023

2021-2022
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2020-2021

2019-2020

Most Recent
Performance

Debt to Asset Ratio: Total Liabilities less the long term liability for pension

obligations divided by Total Assets

Source: Audited Balance Sheet

2 points 1 point 0 points
Meets Standard Does Not Meet Falls Far Below
Standard Standard
Debt to Asset Ratio Debt to Asset Ratio is Debt to Asset Ratio is
is less than 0.9 between 0.9to 1.0 greater than 1.0
2022-2023
2021-2022
2020-2021
2019-2020
Most
Recent
Performance
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PERFORMANCE FRAMEWORK: ORGANIZATIONAL/OPERATIONAL COMPONENT

— High stakes review based on performance over multiple years/contract term.

Educational Program

This measure does not evaluate the performance of the school. This measure only addresses
the program described in the Educational Plan of this contract — the school’s fidelity to the
program and organizationally the school’s faithfulness to the terms of the charter.

Is the school implementing the material terms of the educational program as
defined in the current charter contract?

1 point 0 points

Meets Standard Does Not Meet
Standard

The school implemented the material terms of
the educational program in all material aspects
and the educational program in operation
reflects the material terms as defined in the
charter contract, or the school has gained
approval from the ESCCO for a charter
modification to the material terms.

2022-2023

2021-2022

2020-2021

2019-2020

Overall
Performance

Education Requirements

Is the school complying with applicable education requirements?

1 point 0 points
Meets Standard Does Not Meet
Standard

The school materially complies with applicable
laws, rules, regulations, and provisions of the
charter contract relating to education
requirements, including but not limited to:
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e Academic Program Assurances
Instructional days or hours
requirements

e  Graduation requirements

¢ Promotion and Acceleration

requirements

e State of Ohio Standards

e  State Assessments

e Implementation of mandated
programming as a result of state or

federal funding

2022-2023

2021-2022

2020-2021

2019-2020

Overall
Performance

Students with Disabilities

Is the school protecting the rights of students with disabilities?

2 points 1 point 0 points
Meets Standard Meets Does Not Meet
Standard Standard
w/CAP

Consistent with the
school’s status and
responsibilities as an LEA,
the school materially
complies with applicable
laws, rules, regulations,
and provisions of the
charter contract (including
IDEA, Section 504, and
ADA) relating to the
treatment of students with
identified disabilities and
those suspected of having
a disability, including but
not limited to:

e Equitable access
and opportunity to
enroll

e |dentification and
referral

The school is on
an approved
Corrective Action
Plan and is
actively making
progress to cure
the deficiency.

38




Appropriate
development and
implementation of
IEPs and 504
Plans

Operational
compliance,
including provision
of services in the
LRE, and
appropriate
inclusion in the
school’'s academic
program,
assessments, and
extracurricular
activities
Discipline,
including due
process
protections,
manifestation
determinations,
and behavioral
intervention plans
Access to the
school’s facility
and program to
students in a
lawful manner and
consistent with
students’ IEPs or

504 Plans
Appropriate use of
all available
funding

2022-2023

2021-2022

2020-2021

2019-2020

Overall
Performance
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English Learners

Is the school protecting the rights of English Learner (EL) students?

1 point

0 points

Meets Standard

Does Not Meet
Standard

The school materially complies with applicable
laws, rules, regulations, and provisions of the
charter contract relating to requirements
regarding English Learners (ELs), including but
not limited to:

Equitable access and opportunity to
enroll

Required policies related to the service
of EL students

Compliance with native language
communication requirements

Proper steps for identification of
students in need of EL services
Appropriate and equitable delivery of
services of identified students
Appropriate accommodations on
assessments

Exiting of students from EL services
Ongoing monitoring of exiting students

2022-2023

2021-2022

2020-2021

2019-2020

Overall
Performance
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Financial Reporting and Compliance

Is the school meeting financial reporting and compliance requirements?

1 point

0 points

Meets Standard

Does Not Meet
Standard

The school materially complies with applicable
laws, rules, regulations, and provisions of the
charter contract relating to financial reporting
requirements, including but not limited to:

Complete and on-time monthly
submission of financial reports,
including annual budget, revised
budgets (if applicable), periodic
financial reports as required by the
authorizer, and any reporting
requirements if the board contracts
with an Education Service Provider
(ESP)/management company
On-time submission and completion of
the annual independent audit and
corrective action plans, if applicable
All reporting requirements related to
the use of public funds

2022-2023

2021-2022

2020-2021

2019-2020

Overall
Performance

Financial Management and Oversight

Is the school following Generally Accepted Accounting Principles (GAAP)?

1 point

0 points

Meets Standard

Does Not Meet
Standard

The school materially complies with applicable
laws, rules, regulations, and provisions of the
charter contract relating to financial
management and oversight expectations as
evidenced by an annual independent audit,
including but not limited to:

41




An unqualified audit opinion

An audit devoid of significant findings
and conditions, material weaknesses,
or significant internal control
weaknesses

An audit that does not include a
significant ongoing concern disclosure
in the notes or explanatory paragraph
within the audit report

2022-2023

2021-2022

2020-2021

2019-2020

Overall
Performance

Governance Requirements

Is the school complying with governance requirements?

1 point

0 points

Meets Standard

Does Not Meet
Standard

The school materially complies with applicable
laws, rules, regulations, and provisions of the
charter contract relating to governance by its
board, including but not limited to:

Board policies, including those related
to oversight of an Education Service
Provider (ESP)/management company,
if applicable

Board Bylaws

Board Training

Sunshine Laws: proper notice of
meetings, changes to meeting
times/locations, cancellation notices,
and starting on time

Code of Ethics

Conflicts of Interest

Board composition and/or membership
rules

Compensation for attendance at
meetings

2022-2023
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2021-2022

2020-2021

2019-2020

Overall
Performance

Management Accountability — Applies only to schools with a Management Company

Is the school holding management accountable, if applicable?

1 point 0 points

Meets Standard Does Not Meet
Standard

The school materially complies with applicable
laws, rules, regulations, and provisions of the
charter contract relating to oversight of school
management, including but not limited to:

e Maintaining authority over
management, holding it accountable
for performance as agreed under
written performance agreement, and
requiring annual financial reports of the
ESP

e Oversight of management that
includes holding it accountable for
performance expectations which may
or may not be agreed to under a
written performance agreement

2022-2023

2021-2022

2020-2021

2019-2020

Overall
Performance
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Reporting Requirements

Is the school complying with reporting requirements?

1 point 0 points

Meets Standard Does Not Meet
Standard

The school materially complies with applicable
laws, rules, regulations, and provisions of the
charter contract relating to relevant reporting
requirements to the ESCCO, ODE, and/or
federal authorities, including but not limited to:

e Accountability tracking

e Attendance and enrollment reporting

e Compliance and oversight

e Additional information requested by
ESCCO

2022-2023

2021-2022

2020-2021

2019-2020

Overall
Performanc
e
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Students and Employees

Is the school protecting the rights of all students?

1 point

0 points

Meets Standard

Does Not Meet
Standard

The school materially complies with applicable
laws, rules, regulations, and provisions of the
charter contract relating to the rights of
students, including but not limited to:

Policies and practices related to
admissions, lottery, waiting lists, fair
and open recruitment, and enrollment
(including rights to enroll or maintain
enrollment)

The collection and protection of
student information

Due process protections, privacy, civil
rights, and student liberties
requirements including First
Amendment protections and the
prohibition of public schools from
engaging in religious instruction
Conduct of discipline

2022-2023

2021-2022

2020-2021

2019-2020

Overall
Performance

Is the school respecting employee rights?

1 point

0 points

Meets Standard

Does Not Meet
Standard

The school materially complies with applicable

laws, rules, regulations, and provisions of the

charter contract relating to employment
considerations, including those relating the

FMLA, ADA, and employment contracts.

2022-2023
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2021-2022

2020-2021

2019-2020

Overall
Performance

Is the school complying with health and safety requirements?

1 point

0 points

Meets Standard

Does Not Meet
Standard

The school materially complies with applicable
laws, rules, regulations, and provisions of the
charter contract relating to safety and the
provision of health-related services, including
but not limited to:

e Nursing services and dispensing of
medication to students (screenings,
logs, policies)

e Food Service Inspections

e Health and Wellness requirements

e  Other services

2022-2023

2021-2022

2020-2021

2019-2020

Overall
Performance
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Is the school handling information appropriately?

1 point

0 points

Meets Standard

Does Not Meet
Standard

The school materially complies with applicable
laws, rules, regulations, and provisions of the
charter contract relating to the handling of
information, including but not limited to:

Maintaining the security of and
providing access to student records
under FERPA and other applicable
authorities

Accessing documents maintained by
the school under the state’s Freedom
of Information Law and other applicable
authorities

Transferring of student records
Proper and secure maintenance of
testing materials

2022-2023

2021-2022

2020-2021

2019-2020

Overall
Performance

47




Additional Obligations

Is the school complying with other obligations?

1 point

0 points

Meets Standard

Does Not Meet
Standard

The school materially complies with applicable
laws, rules, regulations, and provisions of the
charter contract that are not otherwise explicitly
stated herein, including but not limited to
requirements from the following sources:

e Acceptable performance on site visit
reports, Annual performance reports,
and Annual Reviews

e Revisions to State Charter Law

e Intervention requirements by the
ESCCO (corrective action plans or
other required interventions)

e Intervention requirements by the Ohio
Department of Education

e Requirements by other entities to which
the charter school is accountable

2022-2023

2021-2022

2020-2021

2019-2020

Overall
Performance
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FY2023 - May 2023
IRN No. : 000770
Type of School: Brick and Mortar

Contract Term: July 1, 2022 through June 30, 2023

Operating Receipts

State Foundation Payments (3110, 3211)
Charges for Services (1500)

Fees (1600, 1700)

Other (1830, 1840, 1850, 1860, 1870, 1890, 3190)
Total Operating Receipts

Operating Disbursements

100 Salaries and Wages

200 Employee Retirement and Insurance Benefits
400 Purchased Services

500 Supplies and Materials

600 Capital Outlay -New

700 Capital Outlay - Replacement

800 Other

819 Other Debt

Total Operating Disbursements

Excess of Operating Receipts Over (Under)
Operating Disbursements

Nonoperating Receipts/(Disbursements)

Federal Grants (all 4000 except fund 532)
State Grants (3200, except 3211)

Restricted Grants (3219, Community School Facilities Grant)

Donations (1820)

Interest Income (1400)

Debt Proceeds (1900)

Debt Principal Retirement

Interest and Fiscal Charges

Transfers - In

Transfers - Out

Total Nonoperating Revenues/(Expenses)

Excess of Operating and Nonoperating Receipts
Over/(Under) Operating and Nonoperating
Disbursements

Fund Cash Balance Beginning of Fiscal Year

Fund Cash Balance End of Fiscal Year

Assumptions

School Name:

The Maritime Academy of Toledo

Statement of Receipt, Disbursements, and Changes in Fund Cash Balances

For the Fiscal Years Ended 2020 through 2022, Actual and

the Fiscal Years Ending 2023 through 2027, Forecasted

County: Lucas

Actual Forecasted
Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2020 2021 2022 2023 2024 2025 2026 2027
$ 2,398,612 | $ 2,327,716 | $ 2,219,893 1 $ 1,904,893 | $ 2,141,143 2,188,393 2,235,643 | $ 2,235,643
- 761 7,550 - - - - -
118,948 46,074 163,040 142,889 142,889 142,889 142,889 142,889
$ 2,517,560 | $ 2,374,551 | $ 2,390,483 1 $ 2,047,782 | $ 2,284,032 2,331,282 2,378,532 | $ 2,378,532
$ 1,668,399 | $ 1,436,343 | $ 1,384,522 1 $ 1,317,240 | $ 1,367,240 1,417,240 1,467,240 | $ 1,517,240
543,121 445,263 459,713 337,649 362,256 366,891 371,526 376,161
476,797 550,824 636,812 652,000 642,521 652,721 655,000 661,000
121,306 85,862 113,581 145,531 150,000 155,000 160,000 165,000
94,492 82,457 118,111 65,000 45,000 45,000 45,000 45,000
152,788 66,991 73,796 64,689 65,000 65,000 65,000 65,000
$ 3,056,903 | $ 2,667,739 | $ 2,786,535 $ 2,582,109 | $ 2,632,017 2,701,852 2,763,766 | $ 2,829,401
$ (539,343)[ $ (293,189)| $ (396,052)] $ (534,327)| $ (347,985) (370,570) (385,234)| $ (450,869)
$ 348,053 | $ 366,029 | $ 279677 $ 441011 $ 441,011 441,011 441011 $ 441,011
81,100 6,000 97,175 93,368 93,368 93,368 93,368 93,368
171,809 221,896 142,906 126,805 126,805 126,805 126,805 126,805
2,655 25,000 10,325 - - - - -
(56,663) (61,002) (63,490) (71,223) (74,223) (77,223) (80,223) (83,223)
(75,398) (71,060) (68,571) (60,838) (57,838) (54,838) (51,838) (48,838)
- 442,635 2,505 - - - - -
(44,615) (96,891) (202,505) (85,000) (75,000) (75,000) (75,000) (75,000)
$ 426,941 | $ 832,608 | $ 198,021 | $ 444123 [ $ 454,123 454,123 454123 | $ 454,123
$ (112,402)| $ 539,419 | $ (198,031)] $ (90,204)| $ 106,138 83,553 68,889 | $ 3,254
$ 598,381 | $ 485979 | $ 1,025,398 | $ 827,368 | $ 737,164 843,302 926,855 | $ 995,744
$ 485979 [ $ 1,025,398 | $ 827,368 | $ 737,164 [ $ 843,302 926,855 995,744 | $ 998,998




Actual Forecasted
Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year
Staffing/Enroliment 2020 2021 2022 2023 2024 2025 2026 2027
Total Student FTE 277 285 260 225 250 255 260 260
Instructional Staff 27 24 24 24 24 24 24 25
Administrative Staff 4 4 4 4 4 4 4 4
Other Staff 12 12 11 11 11 11 11 11
Purchased Services
Rent $ 11342852 $ 11291316 $ 118,716.00] $ 118817.00| $ 118,430.00| $§ 118,430.00| $ 118,430.00 | $ 118,430.00
Utilities 133,980.77 116,105.91 153,920.00 197,288.00 197,288.00 197,288.00 197,288.00 197,288.00
Other Facility Costs 71,649.20 74,608.88 80,164.77 22,000.00 40,000.00 45,000.00 50,000.00 55,000.00
Insurance 8,225.00 8,480.00 - 8,480.00 8,680.00 8,880.00 9,080.00 9,280.00
Management Fee - - - - - - - -
Sponsor Fee - 93,102.82 56,535.23 67,776.00 67,776.00 67,776.00 67,776.00 67,776.00
Audit Fees - - - - - - - -
Contingency - - - - - - - -
Transportation 955.00 - - - - - - -
Legal 8,009.50 6,017.50 20,357.50 60,000.00 15,000.00 15,000.00 15,000.00 15,000.00
Marketing 42,107.48 26,431.16 34,615.06 100,000.00 50,000.00 50,000.00 50,000.00 50,000.00
Consulting - - - - - - - -
Salaries and Wages
Employee Benefits
Special Education Services 34,749.50 51,522.90 49,186.00 44,380.00 50,000.00 55,000.00 60,000.00 65,000.00
Technology Services 1,847.97 5,707.75 7,340.00 8,647.00 8,647.00 8,647.00 8,647.00 8,647.00
Food Services -
Other 61,844.06 55,934.16 115,977.44 24,612.00 86,700.00 86,700.00 78,779.00 74,579.00
Total $ 476,797.00] $ 550,824.24| $ 636,812.00| $ 652,00000] $ 642,521.00] $ 652,721.00] $ 655,000.00] $ 661,000.00
Financial Metrics
Debt Service Payments $ 132,061 | $ 132,061 | $ 132,061 | $ 132,061 | $ 132,061 | $ 132,061 | $ 132,061 | $ 132,061
Debt Service Coverage 0.49 2.47 1.01 0.96 2.37 2.20 2.09 1.59
Growth in Enrollment 0.00% 2.89% -8.77% -13.46% 11.11% 2.00% 1.96% 0.00%
Growth in New Capital Outlay 0.00% -12.74% 43.24% -44.97% -30.77% 0.00% 0.00% 0.00%
Growth in Operating Receipts 0.00% -5.68% 0.67% -14.34% 11.54% 2.07% 2.03% 0.00%
Growth in Non-Operating Receipts/Expenses 0.00% 95.02% -76.22% 124.28% 2.25% 0.00% 0.00% 0.00%
Days of Cash 0.20 0.18 0.37 0.32 0.28 0.31 0.34 0.35
Fiscal Year 2022-2023 Projected Debt
Beginnin Principle Interest Endin Debitor
Description & & i P & . /
Year Balance Retirement Expense Year Balance Creditor
FTE Review S - S - |S - |S -
Loan A S - 1S S S -
Loan B S - 1S - 1S - s -
Line of Credit | $ - |S - |$ - IS -
Notes, Bonds $1,335,056.00 | S 71,223.00|$ 60,838.00 | $1,263,833.00 F&M Bank
Capital Leases | $ - IS - IS - IS s
Payables (Past
S - S - S - S -

Due 180+ days)




Total | $1,335,056.00 [ $  71,223.00[$ 60,838.00 | $1,263,833.00

Assumptions Narrative Summary

The Forecast incorporates a number of funds which are listed below by fiscal year:
2020 - General Fund 001, State Grants 461 9018, 461 9120, Federal Grants 516 9119, 516 9020, 516 9120, 536 9020, 572 9019, 572 9020, 590 9020, 599 9019, 599 9020
2021 - General Fund 001, State Grants 461 91XX, Federal Grants 516 90XX, 572 90XX, 590 90XX, 599 90XX
2022 - General Fund 001, State Grants 461 91XX, Federal Grants 516 90XX, 572 90XX, 590 90XX, 599 90XX
2023, 2024, 2025, 2026, 2027 - General Fund 001, State Grants 461 91XX, Federal Grants 516 90XX, 536-90XX, 584-90XX, 572 9XXX, 590 90XX, 599 00XX

Revenues -The primary source are the foundation payments from the State of Ohio. These payments are reflected in 3 lines on the forecast. 1. Operating Revenue - State Foundation Payments.
2. Operating Revenues - Other and 3. Non Operating Receipts - Ristricted Grants. To simplify calculations and still maintain accuracy, any increases or decreases in State of Ohio foundation funding will occur in
Operating Revenue - State Foundation Payments.
FY2023 - State Foundation 3110 is projected using 225 students for 2023 and anticipates no changes in per pupil funding levels. A 20 student drop from Nov 2022 forecast.
FY2024 - State Foundation 3110 is projected using 250 students for 2024 and anticipates a 5% increase in per pupil funding levels.
FY2025 - State Foundation 3110 is projected using 255 students for 2025 and anticipates no changes in per pupil funding levels from 2024.
FY2026 - State Foundation 3110 is projected using 260 students for 2025 and anticipates no changes in per pupil funding levels from 2024.
FY2027 - State Foundation 3110 is projected using 260 students for 2027 and anticipates no changes in per pupil funding levels from 2024.
Nonoperating Receipts - Federal Grants includes all of our usual 500 level funds.
Nonoperating Receipts - State Grants includes our usual 400 level of funds.



Expenditures - The expenditures for Fiscal Year 2023 are based on 3 months actual expenses and nine months projected using September 2022 amounts.

Operating Disbursements
100 Salaries & Wages were reduced for FY2022 to reflect the staff cuts made by administation. It also reflects slight increases in salaries and related benefits for remaining staff.
FY2023 - Projects 3 months actual and 9 months estimated based on Sept 2022 levels.
FY2024 - Projects the same staff level as FY2023 with a $50,000 increase in total salaries.
FY2025 - Projects the same staff level as FY2024 with a $50,000 increase in total salaries.
FY2026 - Projects the same staff level as FY2025 with a $50,000 increase in total salaries.
FY2027 - Projects the same staff level as FY2026 with a $50,000 increase in total salaries.
200 Employee Retirement and Insurance Benefits were adjusted in each year of the forecast by 5% plus 15.45% of $50,000 salary increase each year ($7,725).
400 Purchased Services is expected to increase in FY2023, reduce in FY2024 and then increase slightly for fiscal years 2025-2027.
Purchased Services Detail
RENT - includes primarily two leases for additional classroom space with Toledo-Lucas County Port Authority. The first lease is a 60 month lease that commenced
on May 1, 2014 and was renewed in 2019. The second lease is a 36 month that commenced on February 2, 2017. The lease is expected to continue for remaining years.
OTHER FACILITIES COSTS - Includes landscape/lawn services, building repairs and improvements, pool maintenance and upkeep, building security, and vessel upkeep and maintenance.
SPONSOR FEE - The 3% ESC Fiscal Charge of $93,103 for FY2021 was for 5 payments, only 3 payments for FY2022, then back to 4 payments for FY2023-2027.
MARKETING - Includes primarily expenses for PR firm for student recruitment and advertising. Contains a large increase for FY2023 Then drops back for years FY2024-2027.
OTHER - Includes all 400 object expenses not classifed in the listed categories in the detail section including: staff training costs, travel/meeting expenses,
post secondary fees, other purchased services in the 419 object code. Legal fees were increased in 2023 from the Nov 2022 Forecast

600 Capital Outlay includes cost of simulator move in FY21 and FY22 of $160,000. 600's were reduced to reflect the payoff of the simulator in years FY24-FY27.
800 Other includes Property Ins, Bonding, Taxes, Permit Fees, Memberships and in even number years, bi-annual audit fees.

Nonoperating Disbursements
Debt Principal Retirement represents the principal payments on a mortgage note payable held by Farmers & Merchants Bank for the purchase of the current Maritime building.
Interest and Fiscal Charges represents the interest payment on a mortgage note payable held by Farmers & Merchants Bank for the purchase of the current Maritime building.
Transfers Out includes $200,000 in FY22 for Computer Replacement and Simulator move to main building. $75,000 transfer to the Pl fund each year FY2023 to FY2027 for computer replacement!
Transfers Out includes $10,000 in FY2023 for final simulator move payment as well as the $75,000 transfer for computer replacement!
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