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www.escofcentralohio.org

April 28, 2023

Dear Stacy:

Thank you for chatting with me on April 21, 2023, regarding my questions on the best
location for updates to our contract so that the sponsor evaluation reviewers have
everything available. You mentioned that you pull everything from Epicenter personally
for the evaluation. Please note that items are in multiple areas, such as contract and
modification submissions. Therefore, we are uploading for your convenience a master
contract with all of the amendments that have been completed over the course of the
contract. Included is the amendment that we completed in the fall reflective of this
school year’s changes; however, we feel that it is important to have the entire document
together in one place. Additionally, the Ohio Department of Education website has our
(6) contracts as expiring on June 30, 2023. The correct date for each contract is June
30, 2024. Therefore, there are no renewals that occurred over the course of the
2022-2023 school year. Those will occur next school year.

Please let us know if any additional information is needed. Thank you for your
assistance on this matter.

Respectfully Submitted,

Sophia Speelman, Ed.D., ESC of Central Ohio, Coordinator of Community Schools
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CURRENT CONTRACT
Start Date: July 1, 2019
Extended 3 times
• #1-page 155
• #2-page 164
• #3-page 169
End Date: June 30, 2024

Amendments

• 2020- page 139
• Grade Change- page 146
• 2021- page 159
• 2022 Spring- page 174
• 2022 Fall- page 180
• Updated Performance Frameworks- page 198
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D. The names of the voting members of the GOVERNING AUTHORITY are
as follows:

Linda Stacy, Chair 5/11/2015-06/30/2020
Dr. William Davis, Vice Chair 07/13/2015-06/30/2020
Jim Hartung, Director 10/13/2008-06/30/2019
Robert Lucas, Director 08/23/2013 - 06/30/2021
Barbara Pinter, Director 12/09/2013-06/30/2021
Jack Sculfort, Director 12/10/2012-06/30/2020
Keith Jordan, Director 07/13/2015-06/30/2020

The SCHOOL will provide the name, address, email address and telephone 
number of each member of the GOVERNING AUTHORITY to the 
SPONSOR. The names of each member of the GOVERNING 
AUTHORITY will be posted on the SCHOOL's website. 

Article II. Purpose 

This contract is established pursuant to Chapter 3314 of the Ohio Revised Code, 
for the purpose of continuing the SCHOOL as a start-up community school. The 
SCHOOL shall be a public school, legally separate from any school district, and 
part of the state education program. Pursuant to Ohio Revised Code Section 
3314.01, the SCHOOL may sue and be sued, acquire facilities as needed, and 
contract for services necessary for the operation of the SCHOOL. The 
GOVERNING AUTHORITY may carry out any act and ensure the performance of 
any function that is in compliance with the Ohio Constitution, Ohio Revised Code 
Chapter 3314, other laws, rules and guidance applicable to community schools and 
the terms of this Contract as set forth below. The GOVERING AUTHORITY is 
not planning to seek designation for the SCHOOL as a STEM school equivalent 
under section 3326.032 of the Revised Code. 

Article III. Term 

This Contract shall be binding upon execution by both parties. The Term of this 
Contract shall be two (2) years, commencing on July 1, 2019 and continuing 
through June 30, 2021. The parties acknowledge that the SPONSOR's current 
sponsorship agreement with the Ohio Department of Education expires in 2024 and 
that this Contract shall remain in full force and effect throughout the renewal 
process. If, however, the SPONSOR's sponsorship authority is non-renewed or 
terminated during the Term of this Contract, this Contract shall automatically 
terminate. 
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Termination of Sponsorship Contract 

ESC Department of Community Schools Policy No. 8 

 

Termination of a sponsorship contract has serious consequences for the school, the students and 

the community it serves. Consequently, absent exigent circumstances, including but not limited 

to health and safety issues or legal or fiscal malfeasance, ESCCO will attempt to resolve issues 

through improvement plans or other interventions, probation and/or suspension prior to 

termination of the Contract. ESCCO, however, on its sole discretion, reserves the right to skip 

other steps and proceed directly with termination if appropriate. In addition to the procedures set 

forth in the Ohio Revised code and the contract, this Policy further explains criteria for 

termination and procedures to be followed. 

 

While engaging in attempts at corrective action, the ESC Department of Community Schools 

will engage in regular communications with the school to ensure that the school is aware of 

breaches of the contract or deficiency in performance and to monitor the school’s progress in 

correcting such breaches/deficiencies. 

 

In making the decision to issue a notice of intent to terminate, ESCCO may consider any 

information that is relevant to its decision. This information may come from various sources, 

including but not limited to audits of the school, monthly financial reviews, progress reports 

associated with interventions, reports of health and safety violations, site visits, monthly board 

meetings, compliance submissions, state report cards, assessment results, and annual reviews. 

 

ESCCO may terminate a Contract before its expiration for any of the reasons contained in law or 

the contract, including good cause. Good cause is a malleable term that encompasses various 

actions, failures, deficiencies and failures to act. By way of illustration only, examples of good 

cause include: 

1. Sudden drops in enrollment, threatening the fiscal viability of the school; 

2. Failure to attempt to correct contract violations or deficiencies in performance; 

3. Failure to make progress pursuant to an improvement plan; 

4. Refusal to participate in interventions; 

 

ESCCO will determine what constitutes good cause based on the circumstances of each case in 

its sole discretion. 

If a school requests an informal hearing, it will be conducted by the Superintendent or his/her 

designee. The school will be allowed to submit information for ESCCO’s consideration that is 

relevant to the reasons stated in the notice of ESCCO’s intent to terminate the Contract. The 

evidence may include, but is not limited to, the reasons that the school believes that there are not 

Contract violations and/or deficiencies, its plan to correct such violations/deficiencies, its request 

that ESCCO consider the use of corrective plans or other remedial actions in lieu of termination, 

or such other information as is relevant to the proceedings. The superintendent or his/her 
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designee will determine the medium in which evidence will be submitted and if evidence is 

relevant.  

 

The Superintendent or his/her designee will include the following in issuing a decision following 

the informal hearing: 

 

1. The reasons that ESCCO has proposed termination of the Contract as set forth in the                    

    notice of intent; 

2. A summary of the school's response; and 

3. A statement affirming or rescinding the decision to terminate the Contract. 

 

If the school is seeking a new sponsor at the time of termination, the Coordinator will 

communicate with the school and the proposed sponsor as set forth in the procedures contained 

in the ESC Guidance. If the school is ineligible for or does not seek a new sponsor, the 

Coordinator and the school will proceed with the closure of the school as set forth in Policy 

Number 9, Plan of Action Closure of Community Schools, the current version of the "Ohio 

Department of Education's Community School Suspension and Closing Procedures" and 

applicable procedures contained in the ESC Guidance, with any adjustments required by the       

unique facts of the particular closure.  

 

The Department of Community Schools will provide this policy to ESCCO sponsored schools 

before September 30th of each year. 

 

 

 

 

Dates approved/amended by the ESC of Central Ohio Governing Board: March 23, 2018 

Amended: March 22, 2019 
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RESOLUTION TO APPROVE AMENDMENTS TO THE 
SPONSORSHIP CONTRACTS OF COMMUNITY SCHOOLS 

SPONSORED BY THE EDUCATIONAL SERVICE CENTER OF CENTRAL OHIO 

Approved the amendments, addressing the items listed below, to the sponsorship contracts of 
the following community schools sponsored by the ESC of Central Ohio:  Early College 
Academy, Graham Elementary and Middle School, Oakstone Community School, The Charles 
School at Ohio Dominican University, The Graham School and The Maritime Academy of 
Toledo.   

 Changes to language consistent with the Ohio Department of Education's
Sponsor Evaluation

 Wellness Fund Clarification
 Racial and Ethnic Balance Requirement Description
 Finding for Recovery Verification
 ESCCO Policy Revisions
 Updating Guidance to Reflect Consistency with Amendment

Certification 

I hereby certify that the foregoing resolution was duly adopted by the Governing Board of the 
Educational Service Center of Central Ohio on February 28, 2020 at a duly called regular 
meeting of said Board. 

___________________________________ 
David Varda, Treasurer/CFO 
Educational Service Center of Central Ohio 

Type text here
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RESOLUTION TO APPROVE THE MARITIME ACADEMY OF TOLEDO’S 
REQUEST TO REDUCE GRADE LEVELS 

Approved The Maritime Academy of Toledo's request to reduce grade levels to Grades 6 through 
12 effective with the start of the 2020-2021 school year.   

Certification 

I hereby certify that the foregoing resolution was duly adopted by the Governing Board of the 
Educational Service Center of Central Ohio on March 27, 2020 at a duly called regular meeting 
of said Board. 

___________________________________ 
David Varda, Treasurer/CFO 
Educational Service Center of Central Ohio 

Grade Level Change
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Unsigned Board Meeting Minutes

David Varda <David.Varda@escco.org>
Wed 6/3/2020 11:29 AM
To:  Sophia Speelman <Sophia.Speelman@escco.org>; Robb Gonda <Robb.Gonda@escco.org>
Cc:  Elaine Organ <Elaine.Organ@escco.org>

TO WHOM IT MAY CONCERN:
 
Please be informed that the mee�ng minutes for the Educa�onal Service Center of Central Ohio's regular Board
mee�ngs held on February 28, 2020 and beyond were unanimously approved by our Governing Board at any
subsequent mee�ngs.  The signed versions are currently unavailable due to conduc�ng mee�ngs virtually as a
result of COVID-19.  They will be available some�me a�er our offices re-open.  When it is safe to do so, they will
be signed by me and our Governing Board President, W. Gregory Spencer. 
 
Thank you.
 
 David
 
David Varda
CFO/Treasurer
Educational Service Center of Central Ohio
2080 Citygate Drive Columbus, Oh 43219
o: 614.542.4136
c: 614.569.9558
david.varda@escco.org
www.escco.org
 
 
David Varda
CFO/Treasurer
Educational Service Center of Central Ohio
2080 Citygate Drive Columbus, Oh 43219
o: 614.542.4136
c: 614.569.9558
david.varda@escco.org
www.escco.org
 
Lead when necessary. Support all stakeholders. Share and leverage resources.

 
Letï¿½s Connect! 
 
This e-mail may contain confidential and/or privileged information and is covered by the Electronic Communications Privacy
Act, 18 USC SS 2510-2521. If it does not contain privileged information concerning an ESC employee or student, this e-mail
and responses are subject to Ohio public records requests. If you are not the intended recipient (or have this e-mail in error)
please notify the sender immediately and destroy this e-mail. Any unauthorized copying, disclosure or distribution of the
material in this e-mail is strictly forbidden.
 
 
 

mailto:david.varda@escco.org
http://www.escco.org/
mailto:david.varda@escco.org
http://www.escco.org/
https://twitter.com/esccentralohio
https://www.facebook.com/ESCCentralOhio
https://www.linkedin.com/company/educational-service-center-of-central-ohio


THE MARITIME ACADEMY OF TOLEDO 
BOARD OF DIRECTORS 

 Board Meeting Minutes 
 
 

A. Call to Order:  Roll Call 
William Davis     ___X___  
Keith Jordan ___X___ 
Robert Lucas            ___ABS 
Barb Pinter ___X___  
Linda Stacy              ___X___ 
Jack Sculfort  ___ABS_ 
James Hartung         ___X____ 
 

B   Public – Staff members present were introduced to the Board and welcomed by 
       Chairman Davis and the board 
                     
C.  Reports 

            Superintendent’s Report-Superintendent Shafer asked if there were any questions regarding 
            his report.  He informed the board that Ed Conn would be stepping down as the foundation 
            Board President, so we need to start looking for a replacement.  He let the board know that 
            we are doing everything possible with the sanitization of the school with regards to the  
 coronavirus.  Students are being told to wash their hands continuously.   
            Principal’s Report-Mr. Lusk talked a little bit about the practice test that took place last 
            week.  The tests were conducted in the same manner as if it were the real thing.  We were 
            able to work out some kinks.  The students actually took longer and 3 students actually  
            the whole time allotted which is a good thing.  Mr. Jordan asked how many students  
            completed the whole test and what did they score.  Mr. Lusk told him they were still  
            tabulating.  
            CTE Report/ Career Pathway Report-Mr. Brown informed the board he gave the school 
             $1000 check from the International Ship Masters for the future mariners fund.  He also 
            stated he spoke with the Port Authority and they once again will be donating $3000 towards 
            the Niagara fund, however, we can use that money for whatever we want, Mr. Brown 
            suggested possibly using the money towards buying the new boat motor for Mariner II. 
            There will be two Niagara trips this year one for 3 weeks and one for 2 weeks.  He has  
            two students in mind for this year.  Mr. Belkofer stated that Terra will come and present  
            to the students and Friday, March 20th the military recruitment will be here and the last 
            day in April the trade unions will come.   
            IT Report – Mr. Bauman stated he would have tickets ready for the next computer raffle  
             next month.  We need to start thinking about replacing our computers next year ours are  
            getting old. 
 Committee Reports 
     Finance/Facilities-(Monthly check register and credit card stmts)   
     Safety/Health Committee (Annually Sept/Oct) 
     Monthly Review of Residency Records 
     Monthly School Improvement Progress  
     Search Committee- Started the process.    
 Motion to accept reports made by:  
      William Davis _______ 
                                                                   Keith Jordan   ___1___  
      Jack Sculfort  _______ 
                                              Robert Lucas   _______ 
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                                                                  Barb Pinter     ___2___                                                       
Linda Stacy     _______ 

                                                       James Hartung _______ 
 
       Motion passed 
      Ayes: W Davis, K Jordan B Pinter, L Stacy, J Hartung 
      Nays: 0 
      Absent: J Sculfort, R Lucas 
  

D.  Sponsor’s Update –Robb Gonda informed the board our spring site visit was today and 
       that he had a wonderful day at Maritime.  He saw a lot of teacher clarity in the classrooms 
       but the highlight of the day was sitting down with the students.  The students spoke very 
      highly of the teachers and Maritime.  He asked the students what they would like to see 
      improve at the school and they responded by saying more dress down days. He gave the  
      board the new graduation guidance flyers.   
 

            E. Approval of Minutes—  
 

    Motion to approve Minutes made by 
William Davis        _________ 
 Keith Jordan          ___2_____  
Jack Sculfort ________ 

                                                 Robert Lucas            ________ 
                                                                              Barb Pinter     ________ 
                                                 Linda Stacy              ________ 
                                                 James Hartung         ___1____ 
         Motion Passed 
         Ayes: W Davis, K Jordan, B Pinter, L Stacy, J Hartung 
         Nays: 0  
         Abs: J Sculfort, R Lucas 
 
F.   Treasurer Report-Treasurer went over the finance report with the board.  He told them 
       He was working on an updated 5 year forecast and is taking into consideration the  
       Financial improvement plan we submitted.    

 
   Motion to Approve Treasurer Report made by                                      

William Davis         ________ 
Keith Jordan            ________  
Jack Sculfort ________    
Robert Lucas        ________    
Barb Pinter      ________    
Linda Stacy              ___1____ 
James Hartung         ___2____ 

         Motion Passed 
         Ayes: W Davis, K Jordan, B Pinter, L Stacy, J Hartung 
        Nays: 0 
        Abs: J Sculfort, R Lucas 
 
  G.  Staff Contracts: 
         Robert Camp-  Full time custodian  $40,000 annual ($13,714.68 pro-rated)       
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            Motion to approve contracts for made by: 
                                                                              William Davis         ________ 
                                                                              Keith Jordan            ________  

                                                                  Jack Sculfort ________   
                                                                  Robert Lucas  ________ 
                                                                  Barb Pinter ________ 
                                                                  Linda Stacy              ___2____ 
                                                                  James Hartung         ___1____  
Motion to approve contract passed 
Ayes: W Davis, K Jordan, B Pinter, L Stacy, J Hartung 
Nays: 0 
Abs: J Sculfort, R Lucas 
                                                                 

 RESIGNATION/TERMINATION 
 
 Steve Stambaugh effective 03/01/2020 
    
   Motion to accept Resignation of made by: 
 

                                                 William Davis       ________ 
                                                  Keith Jordan         ________  
                                                                  Jack Sculfort          ________   
                                                                  Robert Lucas          ________ 
                                                                  Barb Pinter             ________ 
                                                                  Linda Stacy             ___2___ 
                                                                 James Hartung        ____1___ 

     Motion to accept resignation passed 
     Ayes: W Davis, K Jordan, B Pinter, L Stacy, J Hartung 
     Nays: 0 
    Abs: J Sculfort, R Lucas 
 
H.  Vendor Contract     
       Contract with TACKLE for Counseling Services (Paid for by the Wellness Grant) 
        
     

                                                            William Davis       ________ 
                                                                         Keith Jordan         ________ 
                                                                         Jack Sculfort         ________ 
                                                                         Robert Lucas         ________ 
                                                                         Barb Pinter            ____2___ 
                                                                         Linda Stacy            ________ 
                                                                         James Hartung       ___1____ 

     Motion to approve contract passed 
    Ayes: W Davis, K Jordan, B Pinter, L Stacy, J Hartung 
    Nays: 0 
   Abs: J Sculfort, R Lucas 
 I  Old Business:       
     
      Motion to approve made by:          

                                                                  William Davis       ________ 
                                                                   Keith Jordan         ________   
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Jack Sculfort          ________ 
Robert Lucas          ________ 
Barb Pinter              ________ 
Linda Stacy             ________ 
James Hartung        ________ 

 
 K.  New Business 
       First Amendment to Sublease with Sea School 
       Motion to approve First Amendment made by: 

                                                                William Davis           ________                              
                                                                Keith Jordan               ________  
                                                               Jack Sculfort ________ 
                                                               Robert Lucas  ________ 
                                                               Barb Pinter ________ 
                                                               Linda Stacy                 ___1____ 
                                                               James Hartung            ___2____ 

        Motion Passed 
       Ayes: W Davis, K Jordan, B Pinter, L Stacy, J Hartung 
      Nays: 0 
      Abs: J Sculfort, R Lucas 

 
        Second Amendment to Sublease 
        Motion to approve Second Amendment made by:                                                               

 
                                              William Davis           ________                              
                                                                Keith Jordan               ________  
                                                               Jack Sculfort ________ 
                                                               Robert Lucas  ________ 
                                                               Barb Pinter ___2____ 
                                                               Linda Stacy                 ___1____ 
                                                               James Hartung            ________ 
Motion Passed 
Ayes: W Davis, K Jordan, B Pinter, L Stacy, J Hartung 
Nays: 0 
Abs: J Sculfort, R Lucas 
 
Resolution to approve the reduction in the grade level.  Grade 5 would be dropped 
Motion to approve the reduction in grade levels making us a Grades 6-12 school made by: 
        
                                                               William Davis           ________                              
                                                                Keith Jordan              ___1____  
                                                               Jack Sculfort ________ 
                                                               Robert Lucas  ________ 
                                                               Barb Pinter ________ 
                                                               Linda Stacy                 __2_____ 

                                                                           James Hartung            ________   
           Motion Passed 
          Ayes: W Davis, K Jordan, B Pinter, L Stacy, J Hartung 
          Nays: 0 
         Abs: J Sculfort, R Lucas 
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           Membership Renewal Great Lakes Museum  $200  
            Motion to renew membership made by: 

                                                               William Davis           ________                              
                                                                Keith Jordan               ___2___  
                                                               Jack Sculfort ________ 
                                                               Robert Lucas  ________ 
                                                               Barb Pinter ___1____ 
                                                               Linda Stacy                 ________ 

                                                                           James Hartung            ________    
          Motion Passed 
          Ayes: W Davis, K Jordan, B Pinter, L Stacy 
          Nays: 0 
          Abstained: J Hartung 
         Abs: J Sculfort, R Lucas 
 
           Policy 244  Graduation Requirements 
            Motion to adopt Policy 244 Graduation Requirements made by: 

                        
William Davis           ________                              

                                                             Keith Jordan              ___2___  
                                                             Jack Sculfort            ________ 
                                                             Robert Lucas            ________ 
                                                             Barb Pinter                _______ 
                                                             Linda Stacy              ________ 

                                                                         James Hartung         ____1___  
            Motion Passed 
           Ayes: W Davis, K Jordan, B Pinter, L Stacy, J Hartung 
          Nays: 0 
          Abs: J Sculfort, R Lucas 
                  
       Amendment to Sponsorship Contract 
 
              Motion to approve the Winter 2019-2020 Amendment to Sponsorship Contract made by: 

                                                               William Davis           ________                              
                                                                Keith Jordan               ________  
                                                               Jack Sculfort ________ 
                                                               Robert Lucas  ________ 
                                                               Barb Pinter ________ 
                                                               Linda Stacy                 ___1____ 

                                                                           James Hartung            ___2____  
              Motion Passed 
              Ayes: W Davis, K Jordan, B Pinter, L Stacy, J Hartung 
              Nays; 0 
             Abs: J Sculfort, R Lucas 
  
             Appendix 407-A  Communicable Disease Procedures (Includes Coronavirus) 
              Motion to adopt updated Appendix 407-A to include Coronavirus made by: 

                                                                William Davis           ________                              
                                                                Keith Jordan               ________  
                                                               Jack Sculfort ________ 
                                                               Robert Lucas  ________ 
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                                                               Barb Pinter ________ 
                                                               Linda Stacy                 ___1____ 

                                                                           James Hartung            ___2___  
         Motion Passed 
         Ayes: W Davis, K Jordan, B Pinter, L Stacy, J Hartung 
        Nays; 0 
        Abs: J Sculfort, R Lucas                                                                                                                     

 
L.  EXECUTIVE SESSION— 

                                                               William Davis             ________ 
                                                                Keith Jordan               ________  
                                                               Jack Sculfort ________ 
                                                               Robert Lucas  ________ 
                                                               Barb Pinter ________ 
                                                               Linda Stacy                 ________ 
                                                               James Hartung            ________ 
                                                               
Executive Session Began at _____________ 

 
Executive Session ended at _____________ 
 
Motion (if applicable):   

William Davis          ________ 
Keith Jordan             ________  
Jack Sculfort ________ 
Robert Lucas  ________ 
Barb Pinter ________ 
Linda Stacy              ________ 
James Hartung         ________ 
 

Meeting started:  ____5:01_______   p.m.      
Meeting ended:  ____6:20________  p.m.      
 
NEXT  BOARD MEETING, MONDAY  APRIL 13, 2020      
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THE MARITIME ACADEMY BOARD OF DIRECTORS RESOLUTION 

 

We, the undersigned, being all the directors of this corporation consent and agree that the following  

Resolution was made on September 14, 2020 

We, The Governing Board of the Maritime Academy of Toledo , do hereby approve the School 
Sponorship Contract Extension Amendment as presented to us by the our sponsor The ESC of Central 
Ohio.    

Therefore, it is resolved that the Maritime Academy of Toledo Governing Board  shall approve, and ratify 
this Contract Extension Amendment. 

  Sponsorship Contract Extension Amendment 
 

The Chairman of the Governing Board is authorized to perform the acts to carry out this resolution. 

____________________________________  ________________________________   
Chairman’s Signature     Date 
 
 
The Secretary of the Corporation, certifies that the above is a true and correct copy of the resolution 
that was duly adopted at a meeting of the Board of Directors. 
 
 
________________________________________________  ___________________ 
Signature of Secretary       Date 
 
 
________________________________________________ 
Printed name of Secretary 

September 14, 2020

09/14/2020

Kathy Simpson



Amendment 2021

Tamar.Campbell
Highlight











Extension #2
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Amendment 2022 Spring
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Amendment 2022 Fall
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IN WITNESS THEREOF, the parties have executed this Amendment through their duty
authorized representatives, pursuant to and in conformance with Article VIII of the Sponsorship 
Contract as of the date written below. 

SPONSOR

ON BEHALF OF 
THE GOVERNING BOARD OF 
THE ESC OF CENTRAL OHIO 

By: f2£... fP �� 

Print Name: Thomas L. Goodney, Ed.D. 

Title: Superintendent 

Date: October 28, 2022 

17986718v1 
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COMMUNITY SCHOOL

ON BEHALF OF THE GOVERNING 
BOARD OF MARITIME 
ACADE EDO 

PrintN·-L""� 4To�

Title:Cko-1 r::&-4-¥1 %80(lni1 
Date: ___ /_(-_LL{--�--�-�-"--



THE MARITIME ACADEMY BOARD OF DIRECTORS RESOLUTION 

We, the undersigned, being all the directors of this corporation consent and agree that the following 

Resolution was made on November 14, 2022 

We, the Governing Board of the Maritime Academy of Toledo do hereby approve the amendment 

to the Sponsor Contract with The ESC of Central Ohio to include Updated Framework to be 

representative of the new Ohio Report Card. This amendment was reviewed at the regularly 

scheduled meeting of the Governing Board of Directors of this school in accordance with State law 

and the bylaws of this corporation. 

ed that the Maritime Academy of Toledo shall approve this amendment to the 

of Central Ohio. 

AMENDMENT TO SPONSOR CONTRACT 

overning Board is authorized to perform the acts to carry out this resolution. 

tl- ( <f � 7--.L

Date 

The Secretary of the Corporation, certifies that the above is a true and correct copy of the resolution 

that was duly adopted at a meeting of the Board of Directors. 

L � I lf:- ').__ ?_
Date 

























l 

l 

4. Approved the Severance Agreement and Release of All Claims to resolve the
Workers Compensation Claim Number 21-182705 and the pending Franklin
County Court of Common Pleas Case Number 22-CV-002600 and authorize a
payment of $32,500.00 to the Plaintiff through her attorney and to not pursue -. 

repayment of the previous award by Ohio Industrial Commission of
$10,985.05; and authorize the CFO/Treasurer, David Varda, to sign the
agreement.

5.10/Miscellaneous Consent Agenda Items / Superintendent 

1. Approved the first reading of the following revised Board policies.

2430 Co-Curricular Activities 

3120.08 

1617 

Employment of Personnel for Co-Curricular/Extra-Curricular Activities 

Weapons 

3217 Weapons 

4217 Weapons 

7217 Weapons 

8320 Personnel Files 

2. Approved to amend the Sponsorship Contracts with the Early College
Academy, Graham Elementary and Middle School, Oakstone Community
School, The Charles School at Ohio Dominican University, The Graham
School and The Maritime Academy of Toledo to include the September 2022
Amendment to Sponsorship Contract, as presented.

3. Approved the following communication allowances of $75.00 per month:

Robin Ducay, ESCCO Payroll Manager

Jennifer Iceman, Director of Human Resources

Vote to approve the consent agenda. 

Approved the consent agenda: 

Roll Call: Mr. Alcock, yea; Mrs. Galbraith, yea; Ms. Kish, yea; Mr. Lopez, yea 
Motion passed. 

Page 112 
October 28, 2022 
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Performance Framework – Amended Oct. 2022 
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Assessment & Accountability Plan/Performance Framework – Exhibit IV 

There are three (3) components on which schools will be assessed and held accountable: 

Academic, Financial, and Organizational/Operational.  Together, these three components 

comprise the Performance Framework. 

The ESCCO will utilize the National Association of Charter School Authorizer’s (NACSA’s) Core 

Academic Performance Framework to guide its academic monitoring of the schools that it 

sponsors.  The framework components include: 

1. Indicator – general category of academic performance, i.e., student achievement 

2. Measure – Categories of performance included within the components making up the 
Ohio School Report Cards, Dropout Prevention and Recovery Report Cards and the 
Career-Technical Report Cards. The measures, some of which are graded and some of 
which are rated, vary for each type of report card and are used to provide information 
regarding student academic success and progress. 

3. Metric – method of evaluating a measure, i.e., percentage of students proficient on state 
assessment 

4. Target – threshold that signifies success in meeting the standard for a specific metric, 
i.e., state cut-off for meeting proficiency or higher 

5. Rating – assignment of school’s performance into categories/scoring based on the 
performance against framework targets, i.e., exceeds, meets, approaching 
standard/needs support to meet standards, or falls far below standard/needs significant 
support to meet state standards 

We will utilize the graded or rated measures or indicators available on the state report card each 

year.  As additional measures are added from year to year, we will also utilize the performance 

framework in those areas.  For some items, because of changes to state report cards, data may 

not be available for all items for all years.  Note, additional or fewer measures may be used for 

different schools to appropriately evaluate their specific educational plans.  The general 

Graded/Rated Measures are: 

• Overall Grade/Rating 

• Progress 
o Component Grade/Rating 
o Value-Added:  Overall* 
o Value-Added:  Gifted* 
o Value Added:  Students with Disabilities 
o Value-Added:  Lowest 20% in Achievement* 
o Value-Added: Highly Mobile* 

• Achievement 
o Component Grade/Rating 
o Performance Index* 
o Indicators Met* 

• Graduation Rate 
o Component Grade/Rating 
o 4 Year Graduation Rate* 
o 5 Year Graduation Rate (Not individually rated on state report cards beginning in 

2021-2022 school year; Sponsor will assign points) 
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• Gap Closing 
o Annual Measurable Objectives (AMO)/Performance Goals 

• Improving At-Risk K-3 Readers/Early Literacy  

• Prepared for Success Component/College, Career, Workforce and Military Component 
Grade/Rating 
 

* Items with an asterisk are not rated and/or are not individually rated on state report 

cards for 2021-2022 and thereafter. 

➢ The inclusion of the measures will be based on their report card release from the 
Ohio Department of Education. 

➢ The measures for dropout prevention and recovery schools will align to the report 
card for these schools.  

The ESCCO will rate each of the report card measures as – 

• Exceeds Standard – Determined by Grade of A or B or Rating of 4 or 5 Stars 

• Meets Standard – Determined by Grade of C or Rating of 3 to 3.5 Stars 

• Approaching Standard/Needs support to meet standards – Determined by Grade of D or 
Rating of 1.5 to 2.5 Stars 

• Falls Far Below Standard/Needs significant support to meet state standards – 
Determined by Grade of F or Rating of 1 Star 

➢ The following tables represent the three (3) components of the Performance 
Framework- Academic, Financial, and Organizational/Operational.  School 
performance in these areas is documented annually, reviewed with administration 
and Governing Authorities, and reported in the Annual Review. 

➢ School and Sponsor will agree to include additional Progress and/or Achievement 
measures using data from standardized assessments (i.e., NWEA MAP, STAR) 
and/or other school mission specific metrics and non-academic measures.  These 
will be used to assist in monitoring accountability, especially if there are areas that 
were not rated on the report card. 

➢ School and Sponsor will agree to include targets that compare the school’s student 
performance to other schools.  

➢ At the end of each contract term a High Stakes Review is conducted, at which time 
multiple years (over the contract term) of school ratings in Academics and 
Organizational/Operational areas, and the most recent Financial scores on the 
Performance Frameworks are reviewed.  The overall performance is considered at 
renewal time. 

The report card grades/ratings are used by the State to determine levels of support in the Ohio 

Improvement Process (OIP).  If the school receives any correspondence from ODE listing the 

school as assigned in an OIP tier of priority, focus, warning, or watch, the ESSCO will support 

that vetted accountability system and the following will be expected: 
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1. The Sponsor will be notified immediately.  Correspondence from ODE is directly sent to 

the superintendent of the school. 

2. The Sponsor will be copied in on all correspondence and requirements that the school 

sends related to OIP as well as the school’s ODE submissions in the process. 

3. The Sponsor will be notified of and invited to all meetings related to the OIP, such 

as building team meetings. 

4. Communication occurring with any SST or support facilitators that are assigned to the 

school will occur consistently and in a timely fashion. 

5. Completion of all required documentation as assigned by ODE will be completed and 

submitted on time and the OIP will be followed with fidelity. 

If assigned to OIP – we will monitor and use that process as the supported intervention for the 

schools that we sponsor.  If a school is not assigned to the OIP by ODE, but has issues related 

to academic accountability and is consistently low-performing in areas that result in a concern to 

the Sponsor, intervention and support will be assigned specifically by the needs of the school 

and a plan will be outlined – which could include, but not limited to: 

• Required participation in the Ohio Improvement Process assigned by the Sponsor – 
even if not yet assigned by ODE 

• Professional development 

• SST support 

• On-site support 

• Corrective action planning, and intervention where needed, as requested by the Sponsor 

• Decrease in contract length, non-renewal, suspension, and/or termination if no growth 
occurs over the course of the contract life 

The rating system described earlier is subject to change if any legislative revision occurs or a 

new expected accountability standard is issued to Sponsors by the State.  As future 

graded/rated measures are added to the report card over the course of a contract’s life, it will be 

assumed that the school will be rated on those measures throughout the life of the contract with 

that specific measure language being added at renewal time.  If needed, the ESCCO will amend 

and update the assessment and accountability portion of the contract if the legal requirements 

of monitoring change after the contract has been approved by both governing authorities. 

 

Community School Performance Framework Addendum 
 

Due to COVID-19, all ESCCO-sponsored community schools were approved for 

contractual extensions.  The contract renewal process will begin in the Fall of 

2023 for all contracts that expire on June 30, 2024.  Due to the report card change 

from letter grades to stars, a conversion chart can be found below.  (Stars do not 

apply to DOPR schools).   

Additionally, as granted by Appendix A, Flexibility During Periods of Declared 

Emergencies, the sponsor is adding an academic bonus framework due to the 

decrease in available assessment data during the global pandemic, as well as the 
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transition to new state report cards. Academic Bonus Framework points will be 

rated by the Sponsor based on data from the 2022-2023 school year. The bonus 

points earned will be added to the academic performance component of the High-

Stakes Review Contract Renewal Application Scoring Rubric during the contract 

renewal process.   

Lastly, under ESC Policy # 3 of the Guidance Document “The Sponsorship 

Agreement (the "Contract") between ESCCO and its sponsored community 

schools establishes the relationship between those parties.  During the term of 

such agreements, however, there may be: a) changes to federal and/or state laws, 

regulations or rules are inconsistent with the terms of the Contract; or b) School 

data and changes to Ohio's accountability system that require modifications to 

the Contract Performance Measures.” 

Multiple years of data will be used where available within the 

performance framework below. For some items, because of changes 

to state report cards, data may not be available for all items for all 

years. 

 

Academic Bonus Framework  
(based on data from the 2022-2023 school year) 

Academic Bonus – Possible 1 bonus point for each section with a maximum of 4 bonus 

points.  (Selected by the school.  Either achieved or not achieved and evidence must be 

clearly provided.  For any assessment related option, vendor data/reports must be 

provided.) 

Score Definition  

 
 

School provided evidence that 80% or more of the student body took a baseline, 
benchmark, and final Norm Referenced Test in Math and ELA and demonstrated 
the use of data in instructional decision making.  

 
 

50% of students or higher show a year or more growth on the Norm Referenced 
Test in Math and ELA. 

 
 

School completed a PBIS fidelity implementation inventory and shared data with 
staff and board. 

 
 

School demonstrates a regular teacher teams using data to make classroom 
decisions such as, BLT and TBT process.  

 
 

Family and student survey administered by the school with a response rate of 
50% or higher and results were shared with the board.  

 
 

The school completed all sponsor recommended academic actions from site visits 
and academic meetings.  

 
 

Total points to be added to the academic component after conversion of the 
original score to a 50-point denominator.*  

*Conversion of original score to 50-point denominator is based on the percentage of possible 

points earned on the Academic Performance Framework.  For example, if a school earns 53 of 
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88 possible points (60% of possible points), this would be converted to 30 of 50 possible points 

(60% of 50 possible points).  If 4 bonus points are earned, these 4 points are added to 30 for 34 

of 50 total points earned (68%).  

 

 

 

Community School Performance Framework 

Performance Framework for annual review of school outcomes includes 3 main  

components:  Academic, Financial, and Organizational/Operational 

 

PERFORMANCE FRAMEWORK:  ACADEMIC COMPONENT 

 

Report Card Scale and Conversion to Stars 

4 points 3 points 2 points 1 point 

Exceeds Standard Meets Standard Approaching 
Standard/Needs 
support to meet 

standards 

Falls Far Below 
Standard/Needs 

significant support to meet 
state standards  

A/B or 4-5 Stars C = 3 – 3.5 Stars D = 1.5 – 2.5 Stars F = 1 Star 

 * Stars do not apply to Dropout Prevention Recovery Schools (DOPR) as that report card has 

not changed. 

  

Overall School Performance School Grade/Rating 

  Rating Points 

2022-2023   

2021-2022 Not rated in 2021-2022  Not rated in 2021-2022  

2020-2021     

2019-2020     

   

Achievement: Component Grade/Rating 

  Rating Points 

2022-2023   

2021-2022     

2020-2021     

2019-2020     
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Achievement: Performance Index 

  Rating Points 

2022-2023 Not individually rated – 100% 
of component grade 

Not individually rated – 100% 
of component grade 

2021-2022 Not individually rated – 100% 
of component grade 

Not individually rated – 100% 
of component grade 

2020-2021     

2019-2020     

   

Achievement: Indicators Met 

  Rating Points 

2022-2023 Not rated Not rated 

2021-2022 Not rated Not rated 

2020-2021     

2019-2020     

    

Progress:  Component Grade/Rating 

  Rating Points 

2022-2023   

2021-2022     

2020-2021     

2019-2020     

   

Progress:  Value Added Overall 

  Rating Points 

2022-2023 Not individually rated – 100% 
of component grade 

Not individually rated – 100% 
of component grade 

2021-2022 Not individually rated – 100% 
of component grade 

Not individually rated – 100% 
of component grade 

2020-2021     

2019-2020     

   

Progress:  Value Added Lowest 20% in Achievement 

  Rating Points 

2022-2023 Not individually rated Not individually rated 

2021-2022 Not individually rated Not individually rated 

2020-2021     

2019-2020     
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Progress:  Value Added Students With Disabilities 

  Rating Points 

2022-2023   

2021-2022   

2020-2021     

2019-2020     

  

Progress:  Gifted Value Added 

  Rating Points 

2022-2023 Not individually rated Not individually rated 

2021-2022 Not individually rated Not individually rated 

2020-2021     

2019-2020     

  

Progress:  Highly Mobile Value Added 

  Rating Points 

2022-2023 Not individually rated Not individually rated 

2021-2022 Not individually rated Not individually rated 

2020-2021     

2019-2020     

  

Gap Closing Component Grade/Rating:   
Annual Measurable Objectives/Performance Goals 

  Rating Points 

2022-2023   

2021-2022     

2020-2021     

2019-2020     

  

Improving At-Risk K-3 Readers/Early Literacy 
Component Grade/Rating 

  Rating Points 

2022-2023   

2021-2022     

2020-2021     

2019-2020     
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Graduation Rate:  Component Grade/Rating 

  Rating Points 

2022-2023   

2021-2022     

2020-2021     

2019-2020     

  

Annual Graduation Rate 

  4 Year 5 Year 

 Rating Points* Rating/ 
Percentage 

Points* 

2022-2023 Not rated for 22-
23 

N/A   

2021-2022 Not rated for 21-
22 

N/A   

2020-2021         

2019-2020         

 *Not individually rated on state report cards beginning in 2021-2022 school year. For 2021-

2022 school year and thereafter, ESCCO will assign points for the 5-year graduation rate based 

on standards in OAC 3301-28-10: 5 stars( >=96.5%); 4 stars (>=93.5% but less than 96.5%); 3 

stars (>= 90% but less than 93.5%); 2 stars (>= 84% but less than 90%); 1 star (less than 84%).  

If a school with a graduation rate of less than 84% improves its graduation percentage by 5% or 

greater over the prior year, the school will receive an extra point for this item. (For example, if a 

school would otherwise receive 1 point for this item, but improves its percentage by 5%, they 

will receive two points.) 

  

Rating pertains to Dropout Prevention and Recovery Schools only 

Annual Graduation Rate 

  4 Year 5 Year 6 Year 7 Year 8 Year 
Rating Points Rating Points Ratin

g 
Point

s 
Rating Points Ratin

g 
Points 

2022-2023           
2021-2022                     
2020-2021                     
2019-2020                     
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Prepared for Success; College, Career, Workforce, and Military Readiness 
Component Grade/Rating 

  Rating Points 

2022-2023 Not rated1 Not rated 

2021-2022 Not rated  Not rated 

2020-2021     

2019-2020     

  

Mission Specific Goal 1:  School Goal & Rubric 

  Rating Points 

2022-2023   

2021-2022     

2020-2021     

2019-2020     

   

Mission Specific Goal 2:  School Goal & Rubric 

  Rating Points 

2022-2023   

2021-2022     

2020-2021     

2019-2020     

  

Mission Specific Goal 3:  School Goal & Rubric 

  Rating Points 

2022-2023   

2021-2022     

2020-2021     

2019-2020     

  

 

 

 

 

 

 

 

 

 
1 The overall component is not rated, and the measures are not individually rated; report only until at least 
2024-2025 school year. 
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Progress: Lowest 20% Comparison to All Community Schools Statewide Scale 

Point Value 4 points 3 points 2 points 1 point 

Rating Exceeds 
 Standard 

Meets Standard Approaching 
 Standard 

Falls Far Below 
 Standard 

Progress Lowest 
20% Rate vs All 
Community Schools 
Statewide 

Ranked ≥ 75% of  
All 

Ranked between 
 50-74.9% of All 

Ranked between 
25-49.9% of All 

Ranked lower 
 than 24.9% of All 

  

Progress:  Lowest 20% Comparison vs All Community Schools Statewide 

    Rating - Points A B C D F 

2022-2023 
School 

Not available 
     

All      

2021-2022 
School 

Not available 
          

All           

2020-2021 
School             

All             

2019-2020 
School             

All             

  

Comparison:  Progress Component Comparison vs Selected Comparators* 

   Rating - Points 4-5 Stars 3 Stars 2 Stars 1 Star 

2022-2023 
School      

All      

2021-2022 
School            

 All           

 

Comparison:  Achievement Component Comparison vs Selected Comparators* 

   Rating - Points 4-5 Stars 3 Stars 2 Stars 1 Star 

2022-2023 
School      

All      

2021-2022 
School            

 All           

*Sponsor and school will agree upon schools to be used as comparators. Zero points if 

performance is less than that of comparator(s), 1 point if equal to or greater than comparator(s). 

(Comparison is based on average of comparator schools.) 
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PERFORMANCE FRAMEWORK:  FINANCIAL COMPONENT 

  

Near-Term Measures  

Current Ratio:  Current Assets divided by Current Liabilities 
 Source:  Audited Balance Sheet 

  2 points 1 point 0 points 

  Meets Standard Does Not Meet 
 Standard 

Falls Far Below 
 Standard 

  Current Ratio is  
greater than or equal  

to 1.1  
or  

Current Ratio is  
between 1.0 and 1.1  
and one-year trend  

is positive 

Current Ratio is between  
0.9 and 1.0 or equals 1.0 

or 

Current Ratio is between  
1.0 and 1.1 and one-year  

trend is negative 

Current Ratio is less than  
or equal to 0.9 

2022-2023    

2021-2022       

2020-2021       

2019-2020       

  

Unrestricted Days Cash: Unrestricted Cash divided by  

(Total Expenses minus Depreciation Expenses)/365  

Source: Audited Balance Sheet and Income Statement 

  2 points 1 point 0 points 

  Meets Standard Does Not Meet  

Standard 

Falls Far Below  

Standard 

  60 Days Cash 

or 

Between 30 and 60  
Days Cash and one-  
year trend is positive 

Days Cash is between  
15-30 days or  

Days Cash is between  
30-60 days and one-year  

trend is negative 

Fewer than 15 Days Cash 

2022-2023    

2021-2022       

2020-2021       

2019-2020       
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Debt Default: Is the school able to meet its debt obligations or covenants?  

Source: Notes to Audited Financial Statement 

  1 point 0 points 

  Meets Standard Falls Far Below  
Standard 

  School is not in default of loan covenant(s) 

and/or is not delinquent with debt service 

payments/ Not Applicable 

School is in default of loan 

covenant(s) and/or is 

delinquent with debt 

service payments 

2022-2023   

2021-2022     

2020-2021     

2019-2020     

  

Sustainability Measures 

Enrollment Variance: Sufficiency of revenues to fund ongoing operations  

Source: Projected Enrollment in the approved budget for the year vs. actual 

enrollment 

  2 points 1 point 0 points 

  Meets Standard Does Not Meet  

Standard 

Falls Far Below  

Standard 

  Enrollment Variance  
equals or exceeds  
95% in the most  

recent year 

Enrollment Variance is  
between 85-95% in the  

most recent year 

Enrollment Variance is less  
than 85% in the most  

recent year 

2022-2023    

2021-2022       

2020-2021       

2019-2020       
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Debt to Asset Ratio: Total Liabilities less the long term liability for pension 

obligations divided by Total Assets 

Source: Audited Balance Sheet 

  2 points 1 point 0 points 

  Meets Standard Does Not Meet  

Standard 

Falls Far Below  

Standard 

  Debt to Asset Ratio  
is less than 0.9 

Debt to Asset Ratio is  
between 0.9 to 1.0 

Debt to Asset Ratio is  
greater than 1.0 

2022-2023    

2021-2022       

2020-2021       

2019-2020       
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PERFORMANCE FRAMEWORK: ORGANIZATIONAL/OPERATIONAL COMPONENT 

Educational Program 

This measure does not evaluate the performance of the school.  This measure only addresses 

the program described in the Educational Plan of this contract – the school’s fidelity to the 

program and organizationally the school’s faithfulness to the terms of the charter. 

Is the school implementing the material terms of the educational program as  

defined in the current charter contract? 

  1 point 0 points 

  Meets Standard Does Not Meet  

Standard 

  The school implemented the material terms of 

the educational program in all material aspects 

and the educational program in operation 

reflects the material terms as defined in the 

charter contract, or the school has gained 

approval from the ESCCO for a charter 

modification to the material terms. 

  

2022-2023   

2021-2022     

2020-2021     

2019-2020     

  

Education Requirements 

Is the school complying with applicable education requirements? 

  1 point 0 points 

  Meets Standard Does Not Meet  

Standard 

  The school materially complies with applicable 

laws, rules, regulations, and provisions of the 

charter contract relating to education 

requirements, including but not limited to: 

• Academic Program Assurances 

Instructional days or hours 

requirements 

• Graduation requirements 

• Promotion and Acceleration 

requirements 

• State of Ohio Standards 

• State Assessments 
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• Implementation of mandated 

programming as a result of state or 

federal funding 

2022-2023   

2021-2022     

2020-2021     

2019-2020     

  

Students with Disabilities 

Is the school protecting the rights of students with disabilities? 

  2 points 1 point 0 points 

  Meets Standard Meets Standard 

w/CAP 

Does Not Meet  

Standard 

  Consistent with the 

school’s status and 

responsibilities as an LEA, 

the school materially 

complies with applicable 

laws, rules, regulations, 

and provisions of the 

charter contract (including 

IDEA, Section 504, and 

ADA) relating to the 

treatment of students with 

identified disabilities and 

those suspected of having 

a disability, including but 

not limited to: 

• Equitable access 

and opportunity 

to enroll 

• Identification and 

referral 

• Appropriate 

development and 

implementation 

of IEPs and 504 

Plans 

• Operational 

compliance, 

including 

provision of 

services in the 

LRE, and 

appropriate 

inclusion in the 

The school is on an 

approved Corrective 

Action Plan and is 

actively making 

progress to cure the 

deficiency. 
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school’s 

academic 

program, 

assessments, 

and 

extracurricular 

activities 

• Discipline, 

including due 

process 

protections, 

manifestation 

determinations, 

and behavioral 

intervention 

plans Access to 

the school’s 

facility and 

program to 

students in a 

lawful manner 

and consistent 

with students’ 

IEPs or 504 

Plans 

• Appropriate use 

of all available 

funding 

2022-2023    

2021-2022       

2020-2021       

2019-2020       
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English Learners 

Is the school protecting the rights of English Learner (EL) students? 

  1 point 0 points 

  Meets Standard Does Not Meet  

Standard 

  The school materially complies with applicable 

laws, rules, regulations, and provisions of the 

charter contract relating to requirements 

regarding English Learners (ELs), including but 

not limited to: 

• Equitable access and opportunity to 

enroll 

• Required policies related to the service 

of EL students 

• Compliance with native language 

communication requirements 

• Proper steps for identification of 

students in need of EL services 

• Appropriate and equitable delivery of 

services of identified students 

• Appropriate accommodations on 

assessments 

• Exiting of students from EL services 

• Ongoing monitoring of exiting students 

  

2022-2023   

2021-2022     

2020-2021     

2019-2020     
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Financial Reporting and Compliance 

Is the school meeting financial reporting and compliance requirements? 

  1 point 0 points 

  Meets Standard Does Not Meet  

Standard 

  The school materially complies with applicable 

laws, rules, regulations, and provisions of the 

charter contract relating to financial reporting 

requirements, including but not limited to: 

• Complete and on-time monthly 

submission of financial reports, 

including annual budget, revised 

budgets (if applicable), periodic 

financial reports as required by the 

authorizer, and any reporting 

requirements if the board contracts 

with an Education Service Provider 

(ESP)/management company 

• On-time submission and completion of 

the annual independent audit and 

corrective action plans, if applicable 

• All reporting requirements related to 

the use of public funds 

  

2022-2023   

2021-2022     

2020-2021     

2019-2020     

  

Financial Management and Oversight 

Is the school following Generally Accepted Accounting Principles (GAAP)? 

  1 point 0 points 

  Meets Standard Does Not Meet  

Standard 

  The school materially complies with applicable 

laws, rules, regulations, and provisions of the 

charter contract relating to financial 

management and oversight expectations as 

evidenced by an annual independent audit, 

including but not limited to: 

• An unqualified audit opinion 
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• An audit devoid of significant findings 

and conditions, material weaknesses, 

or significant internal control 

weaknesses 

• An audit that does not include a 

significant ongoing concern disclosure 

in the notes or explanatory paragraph 

within the audit report 

2022-2023   

2021-2022     

2020-2021     

2019-2020     

  

 Governance Requirements 

Is the school complying with governance requirements? 

  1 point 0 points 

  Meets Standard Does Not Meet  

Standard 

  The school materially complies with applicable 

laws, rules, regulations, and provisions of the 

charter contract relating to governance by its 

board, including but not limited to: 

• Board policies, including those related 

to oversight of an Education Service 

Provider (ESP)/management company, 

if applicable 

• Board Bylaws 

• Board Training 

• Sunshine Laws: proper notice of 

meetings, changes to meeting 

times/locations, cancellation notices, 

and starting on time 

• Code of Ethics 

• Conflicts of Interest 

• Board composition and/or membership 

rules 

• Compensation for attendance at 

meetings 

  

2022-2023   

2021-2022     

2020-2021     

2019-2020     
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Management Accountability – Applies only to schools with a Management Company 

Is the school holding management accountable, if applicable? 

  1 point 0 points 

  Meets Standard Does Not Meet  

Standard 

  The school materially complies with applicable 

laws, rules, regulations, and provisions of the 

charter contract relating to oversight of school 

management, including but not limited to: 

• Maintaining authority over 

management, holding it accountable 

for performance as agreed under 

written performance agreement, and 

requiring annual financial reports of the 

ESP 

• Oversight of management that 

includes holding it accountable for 

performance expectations which may 

or may not be agreed to under a 

written performance agreement 

  

2022-2023   

2021-2022     

2020-2021     

2019-2020     

  

Reporting Requirements 

  Is the school complying with reporting requirements? 

    1 point 0 points 

    Meets Standard Does Not Meet  

Standard 

    The school materially complies with applicable 

laws, rules, regulations, and provisions of the 

charter contract relating to relevant reporting 

requirements to the ESCCO, ODE, and/or 

federal authorities, including but not limited to: 

• Accountability tracking 

• Attendance and enrollment reporting 

• Compliance and oversight 
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• Additional information requested by 

ESCCO 

2022-2023    

2021-2022       

2020-2021       

2019-2020       

  

Students and Employees 

Is the school protecting the rights of all students? 

  1 point 0 points 

  Meets Standard Does Not Meet  

Standard 

  The school materially complies with applicable 

laws, rules, regulations, and provisions of the 

charter contract relating to the rights of 

students, including but not limited to: 

• Policies and practices related to 

admissions, lottery, waiting lists, fair 

and open recruitment, and enrollment 

(including rights to enroll or maintain 

enrollment) 

• The collection and protection of 

student information 

• Due process protections, privacy, civil 

rights, and student liberties 

requirements including First 

Amendment protections and the 

prohibition of public schools from 

engaging in religious instruction 

• Conduct of discipline 

  

2022-2023   

2021-2022     

2020-2021     

2019-2020     
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 Is the school respecting employee rights? 

  1 point 0 points 

  Meets Standard Does Not Meet  

Standard 

  The school materially complies with applicable 

laws, rules, regulations, and provisions of the 

charter contract relating to employment 

considerations, including those relating the 

FMLA, ADA, and employment contracts. 

  

2022-2023   

2021-2022     

2020-2021     

2019-2020     

  

Is the school complying with health and safety requirements? 

  1 point 0 points 

  Meets Standard Does Not Meet  

Standard 

  The school materially complies with applicable 

laws, rules, regulations, and provisions of the 

charter contract relating to safety and the 

provision of health-related services, including 

but not limited to: 

• Nursing services and dispensing of 

medication to students (screenings, 

logs, policies) 

• Food Service Inspections 

• Health and Wellness requirements 

• Other services 

  

2022-2023   

2021-2022     

2020-2021     

2019-2020     
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Is the school handling information appropriately? 

  1 point 0 points 

  Meets Standard Does Not Meet  

Standard 

  The school materially complies with applicable 

laws, rules, regulations, and provisions of the 

charter contract relating to the handling of 

information, including but not limited to: 

• Maintaining the security of and 

providing access to student records 

under FERPA and other applicable 

authorities 

• Accessing documents maintained by 

the school under the state’s Freedom 

of Information Law and other applicable 

authorities 

• Transferring of student records 

• Proper and secure maintenance of 

testing materials 

  

2022-2023   

2021-2022     

2020-2021     

2019-2020     

  

Additional Obligations 

Is the school complying with other obligations? 

  1 point 0 points 

  Meets Standard Does Not Meet  

Standard 

  The school materially complies with applicable 

laws, rules, regulations, and provisions of the 

charter contract that are not otherwise explicitly 

stated herein, including but not limited to 

requirements from the following sources: 

• Acceptable performance on site visit 

reports, Annual performance reports, 

and Annual Reviews 

• Revisions to State Charter Law 

• Intervention requirements by the 

ESCCO (corrective action plans or 

other required interventions) 
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• Intervention requirements by the Ohio 

Department of Education 

• Requirements by other entities to which  
the charter school is accountable 

2022-2023   

2021-2022     

2020-2021     

2019-2020     
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HIGH-STAKES REVIEW PERFORMANCE FRAMEWORK 

 

Community School Performance Framework Addendum 

Due to COVID-19, all ESCCO-sponsored community schools were approved for 

contractual extensions.  The contract renewal process will begin in the Fall of 2023 for all 

contracts that expire on June 30, 2024.  Due to the report card change from letter grades 

to stars, a conversion chart can be found below.  (Stars do not apply to DOPR schools).   

Additionally, as granted by Appendix A, Flexibility During Periods of Declared 

Emergencies, the sponsor is adding an academic bonus framework due to the decrease 

in available assessment data during the global pandemic, as well as the transition to new 

state report cards. Academic Bonus Framework points will be rated by the Sponsor 

based on data from the 2022-2023 school year.  The bonus points earned will be added to 

the academic performance component of the High-Stakes Review Contract Renewal 

Application Scoring Rubric during the contract renewal process.   

Lastly, under ESC Policy # 3 of the Guidance Document “The Sponsorship Agreement 

(the "Contract") between ESCCO and its sponsored community schools establishes the 

relationship between those parties.  During the term of such agreements, however, there 

may be: a) changes to federal and/or state laws, regulations or rules are inconsistent 

with the terms of the Contract; or b) School data and changes to Ohio's accountability 

system that require modifications to the Contract Performance Measures.” 

Multiple years of data will be used where available within the performance framework 

below. For some items, because of changes to state report cards, data may not be 

available for all items for all years. 

 

Academic Bonus Framework  
(based on data from the 2022-2023 school year) 

Academic Bonus – Possible 1 bonus point for each section with a maximum of 4 bonus 

points.  (Selected by the school.  Either achieved or not achieved and evidence must be 

clearly provided.  For any assessment related option, vendor data/reports must be 

provided.) 

Score Definition  

 
 

School provided evidence that 80% or more of the student body took a baseline, 
benchmark, and final Norm Referenced Test in Math and ELA and demonstrated 
the use of data in instructional decision making.  

 
 

50% of students or higher show a year or more growth on the Norm Referenced 
Test in Math and ELA. 

 
 

School completed a PBIS fidelity implementation inventory and shared data with 
staff and board. 

 
 

School demonstrates a regular teacher teams using data to make classroom 
decisions such as, BLT and TBT process.  
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Family and student survey administered by the school with a response rate of 
50% or higher and results were shared with the board.  

 
 

The school completed all sponsor recommended academic actions from site visits 
and academic meetings.  

 
 

Total points to be added to the academic component after conversion of the 
original score to a 50-point denominator.*  

*Conversion of original score to 50-point denominator is based on the percentage of possible 

points earned on the Academic Performance Framework. For example, if a school earns 53 of 

88 possible points (60% of possible points), this would be converted to 30 of 50 possible points 

(60% of 50 possible points). If 4 bonus points are earned, these 4 points are added to 30 for 34 

of 50 total points earned (68%).  

 

 

PERFORMANCE FRAMEWORK:  ACADEMIC COMPONENT – High stakes review based 

upon performance over term of the contract including multiple years and measures of 

achievement. 

Report Card Scale and Conversion to Stars 

4 points 3 points 2 points 1 point 

Exceeds Standard Meets Standard Approaching 
Standard/Needs 
support to meet 

standards 

Falls Far Below 
Standard/Needs 

significant support to meet 
state standards  

A/B or 4-5 Stars C = 3 – 3.5 Stars D = 1.5 – 2.5 Stars F = 1 Star 

 * Stars do not apply to Dropout Prevention Recovery Schools (DOPR) as that report card has 

not changed. 

 

Overall School Performance School Grade/Rating 

  Rating Points 

2022-2023   

2021-2022 Not rated in 2021-2022 Not rated in 2021-2022 

2020-2021     

2019-2020     

Overall Performance     

  

Achievement: Component Grade/Rating 

  Rating Points 

2022-2023   

2021-2022   

2020-2021     

2019-2020     

Overall Performance     
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Achievement: Performance Index 

  Rating Points 

2022-2023 Not individually rated – 100% 
of component grade 

Not individually rated – 100% 
of component grade 

2021-2022 Not individually rated – 100% 
of component grade 

Not individually rated – 100% 
of component grade 

2020-2021     

2019-2020     

Overall Performance     

  

Achievement: Indicators Met 

  Rating Points 

2022-2023 Not rated Not rated 

2021-2022 Not rated Not rated 

2020-2021     

2019-2020     

Overall Performance     

  

Progress:  Component Grade/Rating 

  Rating Points 

2022-2023   

2021-2022     

2020-2021     

2019-2020     

Overall Performance     

  

Progress:  Value Added Overall 

  Rating Points 

2022-2023 Not individually rated – 100% 
of component grade 

Not individually rated – 100% 
of component grade 

2021-2022 Not individually rated – 100% 
of component grade 

Not individually rated – 100% 
of component grade 

2020-2021     

2019-2020     

Overall Performance     
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Progress:  Value Added Lowest 20% in Achievement 

  Rating Points 

2022-2023 Not individually rated – 100% 
of component grade 

Not individually rated – 100% 
of component grade 

2021-2022 Not individually rated – 100% 
of component grade 

Not individually rated – 100% 
of component grade 

2020-2021     

2019-2020     

Overall Performance     

  

Progress:  Value Added Students With Disabilities 

  Rating Points 

2022-2023   

2021-2022     

2020-2021     

2019-2020     

Overall Performance     

  

Progress:  Gifted Value Added 

  Rating Points 

2022-2023 Not individually rated Not individually rated 

2021-2022 Not individually rated Not individually rated 

2020-2021     

2019-2020     

Overall Performance   

  

Progress:  Highly Mobile Value Added 

  Rating Points 

2022-2023 Not individually rated Not individually rated 

2021-2022 Not individually rated Not individually rated 

2020-2021     

2019-2020     

Overall Performance   

  

Gap Closing Component Grade/Rating: 
Annual Measurable Objectives/Performance Goals 

  Rating Points 

2022-2023   

2021-2022     

2020-2021     

2019-2020     

Overall Performance     
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Improving At-Risk K-3 Readers/Early Literacy 
Component Grade/Rating 

  Rating Points 

2022-2023   

2021-2022     

2020-2021     

2019-2020     

Overall Performance     

  

Graduation Rate:  Component Grade/Rating 

  Rating Points 

2022-2023   

2021-2022     

2020-2021     

2019-2020     

Overall Performance     

  

Annual Graduation Rate 

  4 Year 5 Year 

 Rating  Points* Rating 
/Percentage 

Points* 

2022-2023 Not rated for 22-
23 

N/A   

2021-2022 Not rated for 21-
22 

N/A   

2020-2021         

2019-2020         

Overall 
Performance 

        

  *Not individually rated on state report cards beginning in 2021-2022 school year. For 2021-

2022 school year and thereafter, ESCCO will assign points for the 5-year graduation rate based 

on standards in OAC 3301-28-10: 5 stars( >=96.5%); 4 stars (>=93.5% but less than 96.5%); 3 

stars (>= 90% but less than 93.5%); 2 stars (>= 84% but less than 90%); 1 star (less than 84%).  

If a school with a graduation rate of less than 84% improves its graduation percentage by 5% or 

greater over the prior year, the school will receive an extra point for this item. (For example, if a 

school would otherwise receive 1 point for this item, but improves its percentage by 5%, they 

will receive two points.) 
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Rating pertains to Dropout Prevention and Recovery Schools only 

Annual Graduation Rate 

  4 Year 5 Year 6 Year 7 Year 8 Year 
Rating Points Rating Points Ratin

g 
Point

s 
Rating Points Ratin

g 
Points 

2022-2023           
2021-2022                     
2020-2021                     
2019-2020                     
Overall 
Performa
nce 

                    

  

 Prepared for Success; College, Career, Workforce, and Military Readiness 
Component Grade/Rating 

  Rating Points 

2022-2023 Not rated2 Not rated 

2021-2022 Not rated Not rated 

2020-2021     

2019-2020     

Overall Performance     

  

Mission Specific Goal 1:  School Goal & Rubric 

  Rating Points 

2022-2023   

2021-2022     

2020-2021     

2019-2020     

Overall Performance     

  

Mission Specific Goal 2:  School Goal & Rubric 

  Rating Points 

2022-2023   

2021-2022     

2020-2021     

2019-2020     

Overall Performance     

  

 

 

 
2 The overall component is not rated, and the measures are not individually rated; report only until at least 
2024-2025 school year. 
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Mission Specific Goal 3:  School Goal & Rubric 

  Rating Points 

2022-2023   

2021-2022     

2020-2021     

2019-2020     

Overall Performance     

  

   

Progress: Lowest 20% Comparison to All Community Schools Statewide Scale 

Point Value 4 points 3 points 2 points 1 point 

Rating Exceeds 
 Standard 

Meets Standard Approaching 
 Standard 

Falls Far Below 
 Standard 

Progress Lowest 
20% Rate vs All 
Community Schools 
Statewide 

Ranked ≥ 75% of  
All 

Ranked between 
 50-74.9% of All 

Ranked between 
25-49.9% of All 

Ranked lower 
 than 24.9% of All 

  

Progress:  Lowest 20% Comparison vs All Community Schools Statewide 

    Rating - Points A B C D F 

2022-2023 
School 

Not available 
     

All      

2021-2022 
School 

Not available 
          

All           

2020-2021 
School             

All             

2019-2020 
School             

All             
Overall 
Performan
ce 
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Comparison:  Progress Component Comparison vs Selected Comparators* 

   Rating - Points 4-5 Stars 3 Stars 2 Stars 1 Star 

2022-2023 
School      

All      

2021-2022 
School            

 All           

Overall Performance      

 

Comparison:  Achievement Component Comparison vs Selected Comparators* 

   Rating - Points 4-5 Stars 3 Stars 2 Stars 1 Star 

2022-2023 
School      

All      

2021-2022 
School            

 All           

Overall Performance      

*Sponsor and school will agree upon schools to be used as comparators. Zero points if 

performance is less than that of comparator(s), 1 point if equal to or greater than comparator(s). 

(Comparison is based on average of comparator schools.) 
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PERFORMANCE FRAMEWORK:  FINANCIAL COMPONENT – High stakes review:  

multiple years/over the contract term are reviewed, financial performance in the most 

recent year is prioritized for renewal.  Information derived from Audit Reports. 

Near-Term Measures 

Current Ratio:  Current Assets divided by Current Liabilities 
 Source:  Audited Balance Sheet 

  2 points 1 point 0 points 

  Meets Standard Does Not Meet 
 Standard 

Falls Far Below 
 Standard 

  Current Ratio is  
greater than or equal  

to 1.1  
or  

Current Ratio is  
between 1.0 and 1.1  
and one-year trend  

is positive 

Current Ratio is between  
0.9 and 1.0 or equals 1.0 

or 

Current Ratio is between  
1.0 and 1.1 and one-year  

trend is negative 

Current Ratio is less 

than  
or equal to 0.9 

2022-2023    

2021-2022       

2020-2021       

2019-2020       

Most Recent 

Performance 
  

  

Unrestricted Days Cash: Unrestricted Cash divided by  

(Total Expenses minus Depreciation Expenses)/365  

Source: Audited Balance Sheet and Income Statement 

  2 points 1 point 0 points 

  Meets Standard Does Not Meet  

Standard 

Falls Far Below  

Standard 

  60 Days Cash 

or 

Between 30 and 60  
Days Cash and one-  
year trend is positive 

Days Cash is between  
15-30 days or  

Days Cash is between  
30-60 days and one-year  

trend is negative 

Fewer than 15 Days Cash 

2022-2023    

2021-2022       
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2020-2021       

2019-2020       

Most Recent 

Performance 
  

  

Debt Default:  Is the school able to meet its debt obligations or covenants?  

Source:  Notes to Audited Financial Statement 

  1 point 0 points 

  Meets Standard Falls Far Below  
Standard 

  School is not in default of loan covenant(s) 

and/or is not delinquent with debt service 

payments/ Not Applicable 

School is in default of loan 

covenant(s) and/or is 

delinquent with debt service 

payments 

2022-2023   

2021-2022     

2020-2021     

2019-2020     

Most Recent 

Performance 
    

  

Sustainability Measures 

Enrollment Variance: Sufficiency of revenues to fund ongoing operations  

Source: Projected Enrollment in the approved budget for the year vs. actual 

enrollment 

  2 points 1 point 0 points 

  Meets 

Standard 

Does Not Meet  

Standard 

Falls Far Below  

Standard 

  Enrollment 

Variance  
equals or exceeds  
95% in the most  

recent year 

Enrollment Variance is  
between 85-95% in the  

most recent year 

Enrollment Variance is less  
than 85% in the most  

recent year 

2022-2023    

2021-2022       
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2020-2021       

2019-2020       

Most Recent 

Performance 
      

  

Debt to Asset Ratio:  Total Liabilities less the long term liability for pension 

obligations divided by Total Assets 

Source:  Audited Balance Sheet 

  2 points 1 point 0 points 

  Meets Standard Does Not Meet  

Standard 

Falls Far Below  

Standard 

  Debt to Asset Ratio  
is less than 0.9 

Debt to Asset Ratio is  
between 0.9 to 1.0 

Debt to Asset Ratio is  
greater than 1.0 

2022-2023    

2021-2022       

2020-2021       

2019-2020       

Most 

Recent 
Performance 

      

  

 

  



 37 

 

PERFORMANCE FRAMEWORK: ORGANIZATIONAL/OPERATIONAL COMPONENT 

– High stakes review based on performance over multiple years/contract term. 

 

Educational Program 

This measure does not evaluate the performance of the school.  This measure only addresses 

the program described in the Educational Plan of this contract – the school’s fidelity to the 

program and organizationally the school’s faithfulness to the terms of the charter. 

Is the school implementing the material terms of the educational program as  

defined in the current charter contract? 

  1 point 0 points 

  Meets Standard Does Not Meet  

Standard 

  The school implemented the material terms of 

the educational program in all material aspects 

and the educational program in operation 

reflects the material terms as defined in the 

charter contract, or the school has gained 

approval from the ESCCO for a charter 

modification to the material terms. 

  

2022-2023   

2021-2022     

2020-2021     

2019-2020     

Overall 

Performance 
    

  

Education Requirements 

Is the school complying with applicable education requirements? 

  1 point 0 points 

  Meets Standard Does Not Meet  

Standard 

  The school materially complies with applicable 

laws, rules, regulations, and provisions of the 

charter contract relating to education 

requirements, including but not limited to: 
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• Academic Program Assurances 

Instructional days or hours 

requirements 

• Graduation requirements 

• Promotion and Acceleration 

requirements 

• State of Ohio Standards 

• State Assessments 

• Implementation of mandated 

programming as a result of state or 

federal funding 

2022-2023   

2021-2022     

2020-2021     

2019-2020     

Overall 

Performance 
    

  

Students with Disabilities 

Is the school protecting the rights of students with disabilities? 

  2 points 1 point 0 points 

  Meets Standard Meets 

Standard 

w/CAP 

Does Not Meet  

Standard 

  Consistent with the 

school’s status and 

responsibilities as an LEA, 

the school materially 

complies with applicable 

laws, rules, regulations, 

and provisions of the 

charter contract (including 

IDEA, Section 504, and 

ADA) relating to the 

treatment of students with 

identified disabilities and 

those suspected of having 

a disability, including but 

not limited to: 

• Equitable access 

and opportunity to 

enroll 

• Identification and 

referral 

The school is on 

an approved 

Corrective Action 

Plan and is 

actively making 

progress to cure 

the deficiency. 
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• Appropriate 

development and 

implementation of 

IEPs and 504 

Plans 

• Operational 

compliance, 

including provision 

of services in the 

LRE, and 

appropriate 

inclusion in the 

school’s academic 

program, 

assessments, and 

extracurricular 

activities 

• Discipline, 

including due 

process 

protections, 

manifestation 

determinations, 

and behavioral 

intervention plans 

Access to the 

school’s facility 

and program to 

students in a 

lawful manner and 

consistent with 

students’ IEPs or 

504 Plans 

• Appropriate use of 

all available 

funding 

2022-2023    

2021-2022       

2020-2021       

2019-2020       

Overall 

Performance 
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English Learners 

Is the school protecting the rights of English Learner (EL) students? 

  1 point 0 points 

  Meets Standard Does Not Meet  

Standard 

  The school materially complies with applicable 

laws, rules, regulations, and provisions of the 

charter contract relating to requirements 

regarding English Learners (ELs), including but 

not limited to: 

• Equitable access and opportunity to 

enroll 

• Required policies related to the service 

of EL students 

• Compliance with native language 

communication requirements 

• Proper steps for identification of 

students in need of EL services 

• Appropriate and equitable delivery of 

services of identified students 

• Appropriate accommodations on 

assessments 

• Exiting of students from EL services 

• Ongoing monitoring of exiting students 

  

2022-2023   

2021-2022     

2020-2021     

2019-2020     

Overall 

Performance 
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Financial Reporting and Compliance 

Is the school meeting financial reporting and compliance requirements? 

  1 point 0 points 

  Meets Standard Does Not Meet  

Standard 

  The school materially complies with applicable 

laws, rules, regulations, and provisions of the 

charter contract relating to financial reporting 

requirements, including but not limited to: 

• Complete and on-time monthly 

submission of financial reports, 

including annual budget, revised 

budgets (if applicable), periodic 

financial reports as required by the 

authorizer, and any reporting 

requirements if the board contracts 

with an Education Service Provider 

(ESP)/management company 

• On-time submission and completion of 

the annual independent audit and 

corrective action plans, if applicable 

• All reporting requirements related to 

the use of public funds 

  

2022-2023   

2021-2022     

2020-2021     

2019-2020     

Overall 

Performance 
    

  

Financial Management and Oversight 

Is the school following Generally Accepted Accounting Principles (GAAP)? 

  1 point 0 points 

  Meets Standard Does Not Meet  

Standard 

  The school materially complies with applicable 

laws, rules, regulations, and provisions of the 

charter contract relating to financial 

management and oversight expectations as 

evidenced by an annual independent audit, 

including but not limited to: 
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• An unqualified audit opinion 

• An audit devoid of significant findings 

and conditions, material weaknesses, 

or significant internal control 

weaknesses 

• An audit that does not include a 

significant ongoing concern disclosure 

in the notes or explanatory paragraph 

within the audit report 

2022-2023   

2021-2022     

2020-2021     

2019-2020     

Overall 

Performance 
    

  

Governance Requirements 

Is the school complying with governance requirements? 

  1 point 0 points 

  Meets Standard Does Not Meet  

Standard 

  The school materially complies with applicable 

laws, rules, regulations, and provisions of the 

charter contract relating to governance by its 

board, including but not limited to: 

• Board policies, including those related 

to oversight of an Education Service 

Provider (ESP)/management company, 

if applicable 

• Board Bylaws 

• Board Training 

• Sunshine Laws: proper notice of 

meetings, changes to meeting 

times/locations, cancellation notices, 

and starting on time 

• Code of Ethics 

• Conflicts of Interest 

• Board composition and/or membership 

rules 

• Compensation for attendance at 

meetings 

  

2022-2023   
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2021-2022     

2020-2021     

2019-2020     

Overall 

Performance 
    

  

 Management Accountability – Applies only to schools with a Management Company 

Is the school holding management accountable, if applicable? 

  1 point 0 points 

  Meets Standard Does Not Meet  

Standard 

  The school materially complies with applicable 

laws, rules, regulations, and provisions of the 

charter contract relating to oversight of school 

management, including but not limited to: 

• Maintaining authority over 

management, holding it accountable 

for performance as agreed under 

written performance agreement, and 

requiring annual financial reports of the 

ESP 

• Oversight of management that 

includes holding it accountable for 

performance expectations which may 

or may not be agreed to under a 

written performance agreement 

  

2022-2023   

2021-2022     

2020-2021     

2019-2020     

Overall 

Performance 
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Reporting Requirements 

  Is the school complying with reporting requirements? 

    1 point 0 points 

    Meets Standard Does Not Meet  

Standard 

    The school materially complies with applicable 

laws, rules, regulations, and provisions of the 

charter contract relating to relevant reporting 

requirements to the ESCCO, ODE, and/or 

federal authorities, including but not limited to: 

• Accountability tracking 

• Attendance and enrollment reporting 

• Compliance and oversight 

• Additional information requested by 

ESCCO 

  

2022-2023    

2021-2022       

2020-2021       

2019-2020       

Overall 

Performanc

e 
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Students and Employees 

Is the school protecting the rights of all students? 

  1 point 0 points 

  Meets Standard Does Not Meet  

Standard 

  The school materially complies with applicable 

laws, rules, regulations, and provisions of the 

charter contract relating to the rights of 

students, including but not limited to: 

• Policies and practices related to 

admissions, lottery, waiting lists, fair 

and open recruitment, and enrollment 

(including rights to enroll or maintain 

enrollment) 

• The collection and protection of 

student information 

• Due process protections, privacy, civil 

rights, and student liberties 

requirements including First 

Amendment protections and the 

prohibition of public schools from 

engaging in religious instruction 

• Conduct of discipline 

  

2022-2023   

2021-2022     

2020-2021     

2019-2020     

Overall 

Performance 
    

  

Is the school respecting employee rights? 

  1 point 0 points 

  Meets Standard Does Not Meet  

Standard 

  The school materially complies with applicable 

laws, rules, regulations, and provisions of the 

charter contract relating to employment 

considerations, including those relating the 

FMLA, ADA, and employment contracts. 

  

2022-2023   
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2021-2022     

2020-2021     

2019-2020     

Overall 

Performance 
    

  

Is the school complying with health and safety requirements? 

  1 point 0 points 

  Meets Standard Does Not Meet  

Standard 

  The school materially complies with applicable 

laws, rules, regulations, and provisions of the 

charter contract relating to safety and the 

provision of health-related services, including 

but not limited to: 

• Nursing services and dispensing of 

medication to students (screenings, 

logs, policies) 

• Food Service Inspections 

• Health and Wellness requirements 

• Other services 

  

2022-2023   

2021-2022     

2020-2021     

2019-2020     

Overall 

Performance 
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Is the school handling information appropriately? 

  1 point 0 points 

  Meets Standard Does Not Meet  

Standard 

  The school materially complies with applicable 

laws, rules, regulations, and provisions of the 

charter contract relating to the handling of 

information, including but not limited to: 

• Maintaining the security of and 

providing access to student records 

under FERPA and other applicable 

authorities 

• Accessing documents maintained by 

the school under the state’s Freedom 

of Information Law and other applicable 

authorities 

• Transferring of student records 

• Proper and secure maintenance of 

testing materials 

  

2022-2023   

2021-2022     

2020-2021     

2019-2020     

Overall 

Performance 
    

  

  



 48 

Additional Obligations 

Is the school complying with other obligations? 

  1 point 0 points 

  Meets Standard Does Not Meet  

Standard 

  The school materially complies with applicable 

laws, rules, regulations, and provisions of the 

charter contract that are not otherwise explicitly 

stated herein, including but not limited to 

requirements from the following sources: 

• Acceptable performance on site visit 

reports, Annual performance reports, 

and Annual Reviews 

• Revisions to State Charter Law 

• Intervention requirements by the 

ESCCO (corrective action plans or 

other required interventions) 

• Intervention requirements by the Ohio 

Department of Education 

• Requirements by other entities to which  
the charter school is accountable 

  

2022-2023   

2021-2022     

2020-2021     

2019-2020     

Overall 

Performance 
    

  

 

 

 

 



FY2023 - May 2023
IRN No. :  000770 County:   Lucas
Type of School:  Brick and Mortar
Contract Term:  July 1, 2022 through June 30, 2023 School Name:

Forecasted
Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year

2020 2021 2022 2023 2024 2025 2026 2027
Operating Receipts
State Foundation Payments (3110, 3211) 2,398,612$        2,327,716$        2,219,893$        1,904,893$        2,141,143$        2,188,393$        2,235,643$        2,235,643$        
Charges for Services (1500) -                         -                         -                         -                         -                         -                         -                         -                         
Fees (1600, 1700) -                         761                    7,550                 -                         -                         -                         -                         -                         
Other (1830, 1840, 1850, 1860, 1870, 1890, 3190) 118,948             46,074               163,040             142,889             142,889             142,889             142,889             142,889             
Total Operating Receipts 2,517,560$        2,374,551$        2,390,483$        2,047,782$        2,284,032$        2,331,282$        2,378,532$        2,378,532$        

Operating Disbursements
100 Salaries and Wages 1,668,399$        1,436,343$        1,384,522$        1,317,240$        1,367,240$        1,417,240$        1,467,240$        1,517,240$        
200 Employee Retirement and Insurance Benefits 543,121             445,263             459,713             337,649             362,256             366,891             371,526             376,161             
400 Purchased Services 476,797             550,824             636,812             652,000             642,521             652,721             655,000             661,000             
500 Supplies and Materials 121,306             85,862               113,581             145,531             150,000             155,000             160,000             165,000             
600 Capital Outlay -New 94,492               82,457               118,111             65,000               45,000               45,000               45,000               45,000               
700 Capital Outlay - Replacement -                         -                         -                         -                         -                         -                         -                         -                         
800 Other 152,788             66,991               73,796               64,689               65,000               65,000               65,000               65,000               
819 Other Debt -                         -                         -                         -                         -                         -                         -                         -                         
Total Operating Disbursements 3,056,903$        2,667,739$        2,786,535$        2,582,109$        2,632,017$        2,701,852$        2,763,766$        2,829,401$        

Excess of Operating Receipts Over (Under)
Operating Disbursements (539,343)$          (293,189)$          (396,052)$          (534,327)$          (347,985)$          (370,570)$          (385,234)$          (450,869)$          

Nonoperating Receipts/(Disbursements)
Federal Grants (all 4000 except fund 532) 348,053$           366,029$           279,677$           441,011$           441,011$           441,011$           441,011$           441,011$           
State Grants (3200, except 3211) 81,100               6,000                 97,175               93,368               93,368               93,368               93,368               93,368               
Restricted Grants (3219, Community School Facilities Grant) 171,809             221,896             142,906             126,805             126,805             126,805             126,805             126,805             
Donations (1820) 2,655                 25,000               10,325               -                         -                         -                         -                         -                         
Interest Income (1400) -                         -                         -                         -                         -                         -                         -                         -                         
Debt Proceeds (1900) -                         -                         -                         -                         -                         -                         -                         -                         
Debt Principal Retirement (56,663)              (61,002)              (63,490)              (71,223)              (74,223)              (77,223)              (80,223)              (83,223)              
Interest and Fiscal Charges (75,398)              (71,060)              (68,571)              (60,838)              (57,838)              (54,838)              (51,838)              (48,838)              
Transfers - In -                         442,635             2,505                 -                         -                         -                         -                         -                         
Transfers - Out (44,615)              (96,891)              (202,505)            (85,000)              (75,000)              (75,000)              (75,000)              (75,000)              
Total Nonoperating Revenues/(Expenses) 426,941$           832,608$           198,021$           444,123$           454,123$           454,123$           454,123$           454,123$           

Excess of Operating and Nonoperating Receipts
Over/(Under) Operating and Nonoperating
Disbursements (112,402)$          539,419$           (198,031)$          (90,204)$            106,138$           83,553$             68,889$             3,254$               

Fund Cash Balance Beginning of Fiscal Year 598,381$           485,979$           1,025,398$        827,368$           737,164$           843,302$           926,855$           995,744$           

Fund Cash Balance End of Fiscal Year 485,979$           1,025,398$        827,368$           737,164$           843,302$           926,855$           995,744$           998,998$           

Assumptions

Statement of Receipt, Disbursements, and Changes in Fund Cash Balances
For the Fiscal Years Ended 2020 through 2022, Actual and

the Fiscal Years Ending 2023 through 2027, Forecasted

Actual

The Maritime Academy of Toledo



Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year
Staffing/Enrollment 2020 2021 2022 2023 2024 2025 2026 2027
Total Student FTE 277 285 260 225 250 255 260 260
Instructional Staff 27 24 24 24 24 24 24 25
Administrative Staff 4 4 4 4 4 4 4 4
Other Staff 12 12 11 11 11 11 11 11

Purchased Services
Rent 113,428.52$   112,913.16$   118,716.00$   118,817.00$   118,430.00$   118,430.00$   118,430.00$   118,430.00$   
Utilities 133,980.77     116,105.91     153,920.00     197,288.00     197,288.00     197,288.00     197,288.00     197,288.00     
Other Facility Costs 71,649.20       74,608.88       80,164.77       22,000.00       40,000.00       45,000.00       50,000.00       55,000.00       
Insurance 8,225.00         8,480.00         -                  8,480.00         8,680.00         8,880.00         9,080.00         9,280.00         
Management Fee -                  -                  -                  -                  -                  -                  -                  -                  
Sponsor Fee -                  93,102.82       56,535.23       67,776.00       67,776.00       67,776.00       67,776.00       67,776.00       
Audit Fees -                  -                  -                  -                  -                  -                  -                  -                  
Contingency -                  -                  -                  -                  -                  -                  -                  -                  
Transportation 955.00            -                  -                  -                  -                  -                  -                  -                  
Legal 8,009.50         6,017.50         20,357.50       60,000.00       15,000.00       15,000.00       15,000.00       15,000.00       
Marketing 42,107.48       26,431.16       34,615.06       100,000.00     50,000.00       50,000.00       50,000.00       50,000.00       
Consulting -                  -                  -                  -                  -                  -                  -                  -                  
Salaries and Wages
Employee Benefits
Special Education Services 34,749.50       51,522.90       49,186.00       44,380.00       50,000.00       55,000.00       60,000.00       65,000.00       
Technology Services 1,847.97         5,707.75         7,340.00         8,647.00         8,647.00         8,647.00         8,647.00         8,647.00         
Food Services -                  
Other  61,844.06       55,934.16       115,977.44     24,612.00       86,700.00       86,700.00       78,779.00       74,579.00       
Total 476,797.00$      550,824.24$      636,812.00$      652,000.00$      642,521.00$      652,721.00$      655,000.00$      661,000.00$      

Financial Metrics
Debt Service Payments 132,061$           132,061$           132,061$           132,061$           132,061$           132,061$           132,061$           132,061$           
Debt Service Coverage 0.49 2.47 1.01 0.96 2.37 2.20 2.09 1.59
Growth in Enrollment 0.00% 2.89% -8.77% -13.46% 11.11% 2.00% 1.96% 0.00%
Growth in New Capital Outlay 0.00% -12.74% 43.24% -44.97% -30.77% 0.00% 0.00% 0.00%
Growth in Operating Receipts 0.00% -5.68% 0.67% -14.34% 11.54% 2.07% 2.03% 0.00%
Growth in Non-Operating Receipts/Expenses 0.00% 95.02% -76.22% 124.28% 2.25% 0.00% 0.00% 0.00%
Days of Cash 0.20 0.18 0.37 0.32 0.28 0.31 0.34 0.35

Description
Beginning

Year Balance
Principle 

Retirement
Interest 
Expense

Ending
Year Balance

Debitor/
Creditor

FTE Review  $                    -    $                    -    $                    -    $                    -   
Loan A  $                    -    $                    -    $                    -    $                    -   
Loan B  $                    -    $                    -    $                    -    $                    -   
Line of Credit  $                    -    $                    -    $                    -    $                    -   
Notes, Bonds  $1,335,056.00  $      71,223.00  $      60,838.00  $1,263,833.00 F&M Bank

Capital Leases  $                    -    $                    -    $                    -    $                    -   

Payables (Past 
Due 180+ days)

 $                    -    $                    -    $                    -    $                    -   

Actual Forecasted

Fiscal Year 2022-2023 Projected Debt



Total  $1,335,056.00  $      71,223.00  $      60,838.00  $1,263,833.00 

Assumptions Narrative Summary

The Forecast incorporates a number of funds which are listed below by fiscal year:

2020 – General Fund  001,  State Grants  461 9018, 461 9120, Federal Grants 516 9119, 516 9020, 516 9120, 536 9020, 572 9019, 572 9020, 590 9020, 599 9019, 599 9020

2021 – General Fund  001,  State Grants  461 91XX, Federal Grants 516 90XX, 572 90XX, 590 90XX, 599 90XX

2022 – General Fund  001,  State Grants  461 91XX, Federal Grants 516 90XX, 572 90XX, 590 90XX, 599 90XX

2023, 2024, 2025, 2026, 2027 – General Fund  001,  State Grants  461 91XX, Federal Grants 516 90XX, 536-90XX, 584-90XX, 572 9XXX, 590 90XX, 599 00XX

Revenues -The primary source are the foundation payments from the State of Ohio.  These payments are reflected in 3 lines on the forecast.  1.  Operating Revenue - State Foundation Payments.
     2.  Operating Revenues -  Other and 3.  Non Operating Receipts - Ristricted Grants.  To simplify calculations and still maintain accuracy, any increases or decreases in State of Ohio foundation funding will occur in 
     Operating Revenue - State Foundation Payments.
          FY2023 - State Foundation 3110 is projected using 225 students for 2023 and anticipates no changes in per pupil funding levels. A 20 student drop from Nov 2022 forecast.
          FY2024 - State Foundation 3110 is projected using 250 students for 2024 and anticipates a 5% increase in per pupil funding levels.
          FY2025 - State Foundation 3110 is projected using 255 students for 2025 and anticipates no changes in per pupil funding levels from 2024.
          FY2026 - State Foundation 3110 is projected using 260 students for 2025 and anticipates no changes in per pupil funding levels from 2024.
          FY2027 - State Foundation 3110 is projected using 260 students for 2027 and anticipates no changes in per pupil funding levels from 2024.
     Nonoperating Receipts - Federal Grants includes all of our usual 500 level funds.
     Nonoperating Receipts - State Grants includes our usual 400 level of funds.



Expenditures - The expenditures for Fiscal Year 2023 are based on 3 months actual expenses and nine months projected using September 2022 amounts.

     Operating Disbursements
          100 Salaries & Wages were reduced for FY2022 to reflect the staff cuts made by administation.  It also reflects slight increases in salaries and related benefits for remaining staff.  
               FY2023 - Projects 3 months actual and 9 months estimated based on Sept 2022 levels. 
               FY2024 - Projects the same staff level as FY2023 with a $50,000 increase in total salaries.
               FY2025 - Projects the same staff level as FY2024 with a $50,000 increase in total salaries. 
               FY2026 - Projects the same staff level as FY2025 with a $50,000 increase in total salaries. 
               FY2027 - Projects the same staff level as FY2026 with a $50,000 increase in total salaries. 
          200 Employee Retirement and Insurance Benefits were adjusted in each year of the forecast by 5% plus 15.45% of $50,000 salary increase each year ($7,725).
          400 Purchased Services is expected to increase in FY2023, reduce in FY2024 and then increase slightly for fiscal years 2025-2027.
               Purchased Services Detail
                    RENT - includes primarily two leases for additional classroom space with Toledo-Lucas County Port Authority.  The first lease is a 60 month lease that commenced 
                    on May 1, 2014 and was renewed in 2019.  The second lease is a 36 month that commenced on February 2, 2017.  The lease is expected to continue for remaining years.
                    OTHER FACILITIES COSTS - Includes landscape/lawn services, building repairs and improvements, pool maintenance and upkeep, building security, and vessel upkeep and maintenance.
                    SPONSOR FEE - The 3% ESC Fiscal Charge of $93,103 for FY2021 was for 5 payments, only 3 payments for FY2022, then back to 4 payments for FY2023-2027.
                    MARKETING - Includes primarily expenses for PR firm for student recruitment and advertising.  Contains a large increase for FY2023 Then drops back for years FY2024-2027.
                    OTHER - Includes all 400 object expenses not classifed in the listed categories in the detail section including:  staff training costs, travel/meeting expenses, 
                    post secondary fees, other purchased services in the 419 object code.  Legal fees were increased in 2023 from the Nov 2022 Forecast

          600 Capital Outlay includes cost of simulator move in FY21 and FY22 of $160,000.  600's were reduced to reflect the payoff of the simulator in years FY24-FY27.
          800 Other includes Property Ins, Bonding, Taxes, Permit Fees, Memberships and in even number years, bi-annual audit fees.

     Nonoperating Disbursements
          Debt Principal Retirement represents the principal payments on a mortgage note payable held by Farmers & Merchants Bank for the purchase of the current Maritime building.
          Interest and Fiscal Charges represents the interest payment on a mortgage note payable held by Farmers & Merchants Bank for the purchase of the current Maritime building.
          Transfers Out includes $200,000 in FY22 for Computer Replacement and Simulator move to main building.  $75,000 transfer to the PI fund each year FY2023 to FY2027 for computer replacement! 
          Transfers Out includes $10,000 in FY2023 for final simulator move payment as well as the $75,000 transfer for computer replacement!
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